
AGENDA 
CITY OF GLENWOOD SPRINGS 

REGULAR CITY COUNCIL MEETING 
JANUARY 2, 2025 

101 W. 8TH STREET 
6:15 p.m. 

 

 
The agenda is subject to change, including the addition of items 24 hours 

in advance or the deletion of items at any time. 
The order and times of agenda items listed are approximate and 

intended as a guideline for the City Council. 
 

ATTENTION: To ensure your written comments are included in the City Council packet, public comments must be received by 4 p.m. 
on the day before City Council meetings. Comments may be submitted to ryan.muse@cogs.us. 

Written comments may be submitted after this deadline and will be shared via email to City Council but are not guaranteed to make 
it into the meeting packet. Submit comments at any time directly to City Council via email at citycouncil@cogs.us. 

   
WORK SESSION 

 

4:00 1. Discussion on requirements for1041 & Location and Extent (L&E) processes   Information/Discussion 
4:45 2. Planning and Zoning Commission Interviews with Patrick Corcoran and Marjorie Lear   Information/Discussion 
5:15 3. Break to get dinner    
5:30 4. Community Development Website Updates   Information/Discussion 

  ZOOM INSTRUCTIONS  
Join from PC, Mac, iPad, or Android: 
https://us02web.zoom.us/j/87174241949 
Phone one-tap: 
+17193594580,,87174241949# US 
+12532158782,,87174241949# US (Tacoma) 
Join via audio: 
+1 719 359 4580 US +1 253 215 8782 US (Tacoma) +1 346 248 7799 US (Houston) +1 669 444 9171 US +1 669 900 6833 US (San Jose) +1 253 
205 0468 US +1 646 931 3860 US +1 689 278 1000 US +1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) +1 305 224 1968 US +1 309 205 3325 US +1 312 626 6799 US (Chicago) +1 360 209 5623 US +1 386 347 
5053 US +1 507 473 4847 US +1 564 217 2000 US 
Webinar ID: 871 7424 1949 
International numbers available: https://us02web.zoom.us/u/kbqFZUM3OG   

REGULAR SESSION 
 

6:15 5. Roll Call     
6. Agenda Changes & Conflicts     
7. Council Announcements     
8. Citizens Appearing Before Council (for items not on the Agenda-comments limited to 

3 minutes) 
   

 
9. Council Response to Citizen Comments     

10. Consent Agenda   Discussion and/or Action  
  A. December 19, 2024 Council Minutes    

 
  B. Renewal of Transit Service Agreement with Roaring Fork Transportation 

Authority (RFTA) 
   

 
  C. Planning File 41-24 Right of Way Encroachment License 718 Cooper Corner 

Gallery 
   

 
  D. Ordinance 2024-29; Amending no camping zone. (Second Reading)    

 
  E. Resolution 2025-01; Designating Public Place for Posting Meeting Notices 

for 2024 
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  F. Award 2024-24P Hauling Recyclable Materials from the in town Recycle 

Center 
  Discussion and/or Action 

  
ACTIONS AND/OR PRESENTATIONS 

 
 

11. Planning and Zoning Commission Appointments   Discussion and/or Action  
12. 2024 Construction Project Wrap Up and 2025 Construction Preview   Discussion and/or Action  
13. Resolution 2025-03; Habitat Memorandum of Understanding Amendment   Discussion and/or Action  
14. Council Comments     
15. Report from City Administration     

  A. City Manager    
 

  B. City Attorney    
 

  C. Correspondence Incoming/Outgoing    
 

16. Council Social Announcement    
       

17. Executive Session regarding Mitchell Cooper Litigation   Information/Discussion 
An executive session pursuant to CRS 24-6-402(4)(b)  for the purposes of receiving legal advice from the City Attorney relating to litigation styled 
Mitchell Cooper Ditch and Pipeline Company v. City of Glenwood Springs and Roaring Fork Transportation Authority.  

18. Adjournment     
 
 
View the City of Glenwood Springs Accessibility Policy at cogs.us/ADA. - Ver el Póliza de Accesibilidad de la Ciudad de Glenwood 
Springs en www.cogs.us/ADA 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Discussion on requirements for1041 & Location and Extent (L&E) processes 
    
Action Requested: Conversation about the differences in these processes. 
    
Department: Economic and Community Development 
  
Presented By:  Hannah Klausman, Karl Hanlon 
    
Strategic Goals: Provide Efficient and Responsive City Government 
    
Background Info: The City of Glenwood Springs adopted Ordinance 09-22 In February 2022 adding Title 070.080 

GUIDELINES AND REGULATIONS FOR MATTERS OF STATE INTEREST, to the Municipal Code. Matters 
of state interest are areas and activities of state interest that local governments can 
identify, designate, and regulate through a local permitting process. It is an uncommon 
and fairly involved process for Council review and decision. Council asked for a work session 
to review the regulatory details of the process. 
 
Council can access this section of code at this link Title 070.080 GUIDELINES AND REGULATIONS FOR 
MATTERS OF STATE INTEREST. 

    
Issues: None at this time. 
    
Fiscal Impact: None at this time. 
    
Legal Review: NA 
  
Staff Recommendation: NA 
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Location and Extent & 
1041 Authorities

Reviewing infrastructure 
and public works projects

Thursday, January 2, 
2025
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2

Authority

Location and Extent Areas and Activities of State Interest
(HB74-1041 aka “1041 Authority”)

CRS 30-28-110(1) (1 page)
GSMC 070.060.050(d) (2 pages)

CRS 24-65.1-101 et seq (25 pages)
GSMC 070.070-080 (39 pages)
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Types of Development

Location and Extent Areas and Activities of State Interest
(HB74-1041 aka “1041 Authority”)

Applies To: Land Use Proposal by a 
governmental entity, utility provider, 
or political subdivisions of the 
state—schools, special districts, etc.

 
Essentially, a governmental or quasi-
governmental entity operating within 
jurisdictional boundaries of another

“road, park, or other public way, 
ground, or space, [] public building 
or structure, or [] public utility”

Applies To: Projects with 
environmental/infrastructure impacts 
(requiring mitigation) 
• i.e., airports; major facilities of a public 

utility; interchanges involving arterial 
highways; rapid or mass transit 
terminals, stations, and fixed guideways

• 1041 review applies regardless of 
applicant status (governmental, quasi-
governmental, private actor)

City Council authority to 
designate areas and 
activities of state interest

3
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Designated Areas and Activities to be 
Regulated in Glenwood Springs
Areas:
Intersections with Highway 82 and Highway 6
Riparian Areas within 35 feet of rivers and creeks
 
Activities:
Site selection for major water, sewer treatment systems and extensions
Site selection of a major public utility facility
Municipal and industrial water projects
Site selection of rapid or mass transit terminals

5
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Process

Location and Extent Areas and Activities of State Interest
(“1041 Authority”)

Preapplication Meeting: Optional

Application: the “proposed location 
and extent”

Staff review

Planning Commission hearing
 

Preapplication Meeting: Mandatory

Lengthy Application depending on 
development type, including but not 
limited to (in addition to typical land 
use application materials): information 
on financial feasibility, visual qualities, 
air quality, historic resources, water 
quality and quantity; riparian areas; 
geologic conditions; hazardous 
materials; and mitigation and 
monitoring.

Planning commission hearing

City Council hearing
4
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Review Criteria

Location and Extent Areas and Activities of State Interest
(“1041 Authority”)

• Is consistent with the 
Comprehensive Plan and other 
City plans and policies;

• Is consistent with the general 
purpose and intent of this Code; 
and

• Minimizes adverse impacts to the 
health, safety, and welfare of the 
inhabitants of the surrounding 
areas and the City.

• Conformance with comprehensive plan
• Financial feasibility
• Not subject to risk of Natural hazards
• Will not impact local infrastructure and 

service delivery
• Will not impact recreational opportunities
• Will not increase air or water pollution
• Will use water efficiently
• Project is reasonably necessary based on 

growth demands
• Utilizing existing facilities
• Special review criteria for water and 

wastewater extensions and facilities of a 
major public utility.

6
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Decision and Appeal

4

Location and Extent
• Planning Commission either approves, approves with 

conditions, or disapproves under L&E review
• Applicant governing body—can overrule Planning 

Commission decision of denial or conditions
• Despite overrule authority, important to have public 

hearing to voice opinions, perspectives

1041
• Conditions of approval relate to mitigation of identified 

impacts
• Even if public entity, applicant board cannot overrule City 

Council decision
• Only recourse is Rule 106 Appeal to State District Court – 

like any other quasi-judicial decision

7
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Location and Extent - Examples
Fire Protection District
• Hygiene, Colorado
• Special district sought to build fire station 
• Boulder County did not want to approve
• Fire district’s overrule authority could override county’s 

disapproval

Mountain Roller Coaster
• Estes Park
• Coaster and related infrastructure, utilities
• “Park and Recreation Facility”—subject to L&E review under 

Estes Park Code

8
Packet Page 11



1041 Review - Examples
Homestake II
• Eagle County denied application by Colorado Springs and other cities to 

expand reservoir 
• Failure of applicants to meet all 1041 review criteria justified denying 

permit

Aspen Fire Protection District (L&E and 1041 both required)
• Location and Extent – required for affordable housing project
• 1041 – infrastructure impacts

9
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Planning and Zoning Commission Interviews with Patrick Corcoran and Marjorie Lear 
    
Action Requested: Consideration of two applicants for Planning and Zoning Commission alternate seats. 
    
Department: Economic and Community Development 
  
Presented By:  Hannah Klausman 
    
Strategic Goals: Provide Efficient and Responsive City Government 
    
Background Info: The Planning and Zoning Commission currently has two open alternat seats. The City has received two 

applications for consideration. The applications are attached to this staff report.  
The alternate positions carry a three-year term and are staggered by a year. The two open seats with 
terms to fill are included below.   
 
Alternates 
VACANT 
Appointed: Alternate 
Term Expires: February 2026 

VACANT 
Appointed: Alternate 
Term Expires: February 2025 

Current Planning and Zoning Commissioners 
Connie Geiman               
John Houghton 
Carolyn Cipperly              
Joy White             
Amy Connerton                
Pete Waller - Chair          
Gregory Cowan                
            

 

 
    
Issues: Since one of the alternate seats is expiring in February of 2025, staff suggests that Council appoint that 

position to expire in February of 2028. The other position will be filling in for the remainder of the 
term and expire in February 2026. 

    
Fiscal Impact: None 
    
Legal Review: Not Applicable 
  
Staff Recommendation: Staff defers to Council for Commission appointments but recommends appointing one position for the 

full three-year term to expire in February of 2028, and the other to remain with the current term 
expiration of 2026. 
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1. To develop and recommend a master plan subject to the approval of the City Council and its environ in accordance with the
provisions of this Code and the laws of the State. 

2. To recommend to the City Council boundaries of zone districts and regulations to be enforced therein, in accordance with the
provisions of this Code and the laws of the State. 

3. To review proposals relating to subdivision, development and use of land and make decisions or recommendations on such
proposals, in accordance with the procedures and provisions set forth in this Code. 

4. To hear and decide appeals wherein there is a question of interpretation of the zone district map, the master plan or related
documents and similar questions as they may arise in the administration of this Code. 

5. The Planning and Zoning Commission shall have the duty and power to act on appeals with regard to matters arising from
enforcement of provisions of Title 070 of this Code, including: 

Review of administrative decisions. To hear and decide appeals where it is alleged there is error in any action,
including any order, interpretation, requirement, decision or determination made by an administrative official of the city
in the enforcement of Title 070 of this Code. 
Variances. To hear and decide requests for variances from the zoning provisions and sign regulation provisions where
there are unique, unnecessary and unreasonable hardships in the way of carrying out the strict letter of said provisions;
and to hear and decide requests for variances to allow deviations from restrictions upon the construction and
placement of buildings and other structures on site. Examples of such variances include, but are not limited to,
modifications of minimum area requirements, building coverage and setback restrictions. Variances from permitted and
special review uses in zone district text shall not be considered. 

6. To perform such other functions as required by the provisions of Title 070.
7. To service as the Building Board of Appeals.

1. To hear appeals in accordance with the International Building Code, International Residential Code, International Fire Code,
and the other adopted codes from the International Code Council, as adopted or amended by Title 060 of this Code. Such
power shall not include matters of interpretation arising under the Code.

Powers and Duties of the Planning and Zoning Commission

(as defined in Title 020 of the Glenwood Springs Municipal Code); f. Powers and Duties of the Planning and Zoning
Commission

The powers and duties of the Planning and Zoning Commission shall be:  

(as defined in Title 020 of the Glenwood Springs Municipal Code); c. Powers and Duties of Building Board of Appeals. 

The powers and duties of the Building Board of Appeals shall be:
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1. February:
Planning and Zoning Commission;
Finance Advisory Board;
Tourism Management Board;
Building Board of Appeals.

2. March:
Transportation Commission;
Arts and Culture Board;
Parks and Recreation Commission;
Airport Board;
River Commission.

3. April:
Local Liquor Licensing Authority;
Victim's Witnesses Assistance and Law Enforcement Board;
Historic Preservation Commission;
Workforce Housing Fund Advisory Board;
Glenwood Springs Housing Commission.

Appointment, Removal, Term, and Vacancies of Boards and Commissions

(Per the Glenwood Springs, CO Municipal Code 020.020.040)

(a) Appointment and term of members. Except as otherwise provided, all appointments to the boards and commissions shall
be by the City Council for terms of three (3) years each, and each member shall serve until his/her successor is appointed
and takes office; provided, however, that the initial terms of office may be shortened by the City Council so as to provide
overlapping terms of office. Appointments shall expire the day before the first regular meeting of the City Council in each
month according to the following schedule:

(b) Alternate members. The City Council at its discretion may appoint up to three (3) persons as alternate members for each
board or commission. If a regular member of a board or commission is to be absent from a meeting, the presiding officer for
the meeting may select an alternate member to fill such absence and to attend and serve at the meeting. The alternate
member may exercise all powers at the meeting which the absent regular member could exercise, and the alternate's powers
and privileges shall terminate at the end of the meeting attended. The presiding officer may at his/her discretion select the
same alternate to serve at successive meetings in the absence of any member.

(c) Limit to term of members. Unless it is deemed vital by the City Council that an appointed member of a board or
commission be retained in office, no Board member shall serve more than two (2) full successive terms on the same board or
commission. An individual may serve multiple non-successive terms on the same board or commission.

(d) Removal of members. All appointed members of a board or commission shall be subject to removal, at any time, by the
City Council. In the event an appointed member of a board or commission ceases to qualify for membership, his or her
appointment is immediately terminated.

(e) Vacancies. The City Council shall fill all vacancies on boards and commissions by appointment for the unexpired term.

(Code 1971 §§ 2-63, 2-64, 2-67; 6-95 § 1; 10-07 § 2; Ord. No. 9-2018 , § 2, 4-20-2018)
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1. February:
Planning and Zoning Commission;
Finance Advisory Board;
Tourism Management Board;
Building Board of Appeals.

2. March:
Transportation Commission;
Arts and Culture Board;
Parks and Recreation Commission;
Airport Board;
River Commission.

3. April:
Local Liquor Licensing Authority;
Victim's Witnesses Assistance and Law Enforcement Board;
Historic Preservation Commission;
Workforce Housing Fund Advisory Board;
Glenwood Springs Housing Commission.

Appointment, Removal, Term, and Vacancies of Boards and Commissions

(Per the Glenwood Springs, CO Municipal Code 020.020.040)

(a) Appointment and term of members. Except as otherwise provided, all appointments to the boards and commissions shall
be by the City Council for terms of three (3) years each, and each member shall serve until his/her successor is appointed
and takes office; provided, however, that the initial terms of office may be shortened by the City Council so as to provide
overlapping terms of office. Appointments shall expire the day before the first regular meeting of the City Council in each
month according to the following schedule:

(b) Alternate members. The City Council at its discretion may appoint up to three (3) persons as alternate members for each
board or commission. If a regular member of a board or commission is to be absent from a meeting, the presiding officer for
the meeting may select an alternate member to fill such absence and to attend and serve at the meeting. The alternate
member may exercise all powers at the meeting which the absent regular member could exercise, and the alternate's powers
and privileges shall terminate at the end of the meeting attended. The presiding officer may at his/her discretion select the
same alternate to serve at successive meetings in the absence of any member.

(c) Limit to term of members. Unless it is deemed vital by the City Council that an appointed member of a board or
commission be retained in office, no Board member shall serve more than two (2) full successive terms on the same board or
commission. An individual may serve multiple non-successive terms on the same board or commission.

(d) Removal of members. All appointed members of a board or commission shall be subject to removal, at any time, by the
City Council. In the event an appointed member of a board or commission ceases to qualify for membership, his or her
appointment is immediately terminated.

(e) Vacancies. The City Council shall fill all vacancies on boards and commissions by appointment for the unexpired term.

(Code 1971 §§ 2-63, 2-64, 2-67; 6-95 § 1; 10-07 § 2; Ord. No. 9-2018 , § 2, 4-20-2018)
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Community Development Website Updates 
    
Action Requested: No action requested. 
    
Department: Economic and Community Development 
  
Presented By:  Jacob Zook, Kevin Rayes 
    
Strategic Goals: Provide Efficient and Responsive City Government 

Protect and Preserve our Quality of Life 
    
Background Info: The Community Development department has recently launched two new website features in relation 

to economic development and Housing initiatives and policies. Staff is showcasing these new 
informative tools for Council's awareness and understanding as a tool to be shared with the 
community. 

    
Issues: Housing 

The new landing page for Housing was identified as a top priority of the Workforce Housing Fund 
Advisory Board's (WFHAB) Strategic Operations Plan. Staff worked closely with Slate, the City's 
Communication Consultant, to gather all relevant information about the current City programs and 
requirements for affordable housing, as well as information on new programs that are being launched 
with funding.  
 
The page is available on the City's website under the Community Development page or by going 
directly to Housing Stability | Glenwood Springs, CO  
 
There are helpful links for renters, buyers, and businesses designed to provide information about City 
resources and programs, and outside organization links for other resources that are available.  
 
There is a separate page for the Employer Based Rental Assistance Program. It includes a calculator 
that applicant employees can use to see how much financial assistance they might receive as part of 
the program. Businesses can apply for the lottery directly through this page. There is no cost to apply. 
We are accepting applications through January 31.  
  
You can access the Employer Based Rental Assistance page at this link. 
 
Economic Development 
The Interactive Economic Profile was created in an effort to update the City’s outdated data resources 
and to provide historical as well as regional context with a single cohesive source of information for 
City Council, Boards & Commissions, business community, and residents. 
The profile is the result of compiling over 600 unique socio-economic variables across multiple 
geographic levels and years including demographics, education, employment, housing, commerce, 
and tourism – totaling over 21 million rows of data. 
8 Main Data Sources: 

• U.S. Census Bureau 
• U.S. Bureau of Labor Statistics 
• Colorado Department of Labor & Employment 
• Colorado Department of Transportation 
• City of Glenwood Springs Public Records 
• Placer.ai Visitation Data 
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• Zillow ZHVI Housing Model 

The Profile can be found here: www.cogs.us/836/Interactive-Economic-Profile 
 
Both of these pages are works in progress and staff will continue to make updates and changes based 
on feedback. 

    
Fiscal Impact: Not applicable. 
    
Legal Review: Not applicable. 
  
Staff Recommendation: Staff has not recommendation but welcomes Council feedback on content. 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: December 19, 2024 Council Minutes 
    
Action Requested: December 19, 2024 City Council Minutes 
    
Department: City Clerk 
  
Presented By:  

 

    
Strategic Goals: 

 
    
Background Info: 

 
    
Issues: 

 
    
Fiscal Impact: 

 
    
Legal Review: 

 

  
Staff Recommendation: 

 

 

Packet Page 26



 
MINUTES 

CITY OF GLENWOOD SPRINGS 
CITY COUNCIL MEETING 

DECEMBER 19, 2024 
6:15 PM 

 
 
Note:  Official meeting minutes are located on the City website via YouTube video at the following link:  
https://www.youtube.com/user/GlenwoodSprings1885/videos.  The times in agenda items indicate 

approximately where the item can be found on the YouTube video timeline. 

REGULAR SESSION 

Item 1. Roll Call  

Present: Mayor Wussow, Councilor Simms, Councilor Schachter, Councilor Weimer, Councilor Zalinski, 
and Councilor Godes. 

Staff Present: Also, present were; City Manager Steve Boyd; City Clerk Ryan Muse; City Attorney Karl 
Hanlon, and Director of Economic and Community Development Hannah Klausman. 

Item 2. Agenda Changes & Conflicts    

There were none. 

Item 3. Council Announcements    

Mayor Wussow announced the Holiday Bazaar and Coffee with Council. 

Item 4. Citizens Appearing Before Council (for items not on the agenda - 
comments limited to 3 minutes)    

There were none.  

Item 5. :18 Consent Agenda    

  Councilor Zalinski moved to approve the consent agenda. Councilor Schachter seconded the motion 

and passed unanimously. 

Item 6. 1:24 Ordinance 2024-29; Amending no camping zone 

City Attorney Karl Hanlon presented.  

Mayor Wussow opened the floor to public comment. 

None were made. 

Mayor Wussow closed the floor to public comment. 

Councilor Zalinski moved to approve the consent agenda and Councilor Schachter seconded the motion. 

It passed 5-1 with Councilor Godes voting against. 
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Item 7. 18:24 Resolution 2024-40, Establishing a development review 
fee schedule. 

Hannah Klausman, Community Development Director, presented. 

Mayor Wussow opened the floor to public comment. 

None were made. 

Mayor Wussow closed the floor to public comment. 

Councilors Weimer, Godes, Schachter, Simms, Zalinski and Mayor Wussow made comments. 

47:35 Councilor Godes moved to approve the Ordinance as presented with an exception for items 
regarding ADUs, to be discussed at a later date. The motion died due to lack of second. 

Councilor Schachter moved to approve the Ordinance as presented. Councilor Weimer seconded the 
motion and it passed 5-1 with Councilor Godes voting against. 

Items 8. 59:29 Ordinance 2024-28; An Ordinance of the City Council of 
the City of Glenwood Springs Appropriating Funds for Fiscal Year 2025 
(One Reading) 

Steve Boyd, City Manager, presented. 

Mayor Wussow opened the floor to public comment. 

None were made. 

Mayor Wussow closed the floor to public comment. 

  Councilor Weimer moved to approve the Ordinance as presented. Councilor Zalinski seconded the 

motion and it passed unanimously. 

Item 9. 1:01:44 Ordinance 2024-30 Fourth Quarter Budget Amendment 
(One Reading) 

Steve Boyd, City Manager, presented. 

Mayor Wussow opened the floor to public comment. 

None were made. 

Mayor Wussow closed the floor to public comment. 

Councilor Schachter moved to approve the Ordinance as presented. Councilor Weimer seconded the 
motion and it passed 5-1 with Councilor Godes voting against. 

Item 10. 1:05:46 Council Comments  

Councilor Schachter and Mayor Wussow made comments.  

Item 11.  1:10:19 Report from City Administration 

City Manager, Steve Boyd made comments. 

City Attorney, Karl Hanlon made comments. 
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Mayor Wussow, Councilor Simms, Councilor Godes and Councilor Weimer made comments. 

  Councilor Schachter moved to approve sending out the letter of support for the Aspen Valley Land 

Trust as drafted. Councilor Zalinski seconded and the motion passed 5-1 with Councilor Godes voting 

against. 

Item 12. 1:57:08 Adjournment     

Councilor Schachter moves to adjourn. Councilor Zalinski seconded and the motion passed 
unanimously. 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Renewal of Transit Service Agreement with Roaring Fork Transportation Authority (RFTA) 
    
Action Requested: Approval of agreement renewal 
    
Department: City Administration 
  
Presented By:  Steve Boyd 
    
Strategic Goals: 

 
    
Background Info: Each year we enter an Intergovernmental Agreement (IGA) with RFTA to operate a para transit service 

with several other regional entities. 
    
Issues: No issues. 
    
Fiscal Impact: We have $30,000 in our Bus Tax Fund appropriated for this.  Our cost has not increased. 
    
Legal Review: Legal will review the agreement. 
  
Staff Recommendation: Staff supports renewal of this IGA. 
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ALLCTD TOT NET NET

MARG. MARG.  FIXED SUBTOT TRAINING TOTAL NET ALLCTD OPS TOT OP PSGR PSGR % REV 

TOTAL ROUTE COST/MILE ROUTE COST/HOUR TOT MARG. COST\HOUR OPS & OTHER OPS OPS CAPITAL & CAP COST PER PER OF TOT

ROUTE PSGRS MILEAGE 2.33$                               HOURS 70.10$                           COST 55.42$                           COST COSTS COST REVS COST COST COST PSGR  HOUR  MILE COST

(A) (B) (C) (D) (E) (F) (G) (I) (J) (K) (L) (M) (N) (O) (P) (Q) (R) (S)

1 CEMETERY LANE 75,750 73,540 171,701$                  7,824 548,434$                 720,135$                  433,612$                1,153,747$                 81,595$                       1,235,342$               -$                       1,235,342$              55,069$             1,290,411$              16.31$                       9.7 1.0 0.0%

2 HUNTER CREEK 218,940 56,170 131,146$                  8,265 579,387$                 710,533$                  458,085$                1,168,619$                 86,200$                       1,254,819$               -$                       1,254,819$              42,062$             1,296,881$              5.73$                          26.5 3.9 0.0%

3 MOUNTAIN VALLEY DIAL-A-RIDE 36,420 46,212 107,896$                  8,137 570,396$                 678,292$                  450,977$                1,129,269$                 84,862$                       1,214,131$               9,600$                   1,204,531$              34,605$             1,239,136$              33.07$                       4.5 0.2 0.9%

4 CASTLE/MAROON 454,620 191,855 447,942$                  18,299 1,282,721$             1,730,663$               1,014,167$             2,744,830$                 190,841$                    2,935,670$               -$                       2,935,670$              143,666$           3,079,337$              6.46$                          24.8 0.9 0.0%

5 BURLINGAME/HIGHWAY 82 126,050 117,656 274,703$                  10,786 756,088$                 1,030,791$               597,792$                1,628,583$                 112,489$                    1,741,073$               -$                       1,741,073$              88,104$             1,829,177$              13.81$                       11.7 6.5 0.0%

6 ADA 1,400 5,740 13,402$                     1,730 121,268$                 134,670$                  95,879$                   230,549$                     18,042$                       248,591$                  -$                       248,591$                 4,298$                252,889$                  177.56$                     0.8 0.0 0.0%

7 SUBTOT. CITY SHUTTLES 913,180 491,174 1,146,789 55,042 3,858,295 5,005,084 3,050,512 8,055,596 574,030 8,629,626 9,600 8,620,026 367,804 8,987,830 9.44$                          16.6 1.9 0.1%

8 GALENA ST SHUTTLE 33,450 19,467 45,450$                     3,130 219,418$                 264,868$                  173,480$                438,349$                     32,645$                       470,993$                  -$                       470,993$                 14,577$             485,570$                  14.08$                       10.7 1.7 0.0%

9 CROSS TOWN SHUTTLE 16,690 37,049 86,502$                     4,923 345,063$                 431,565$                  272,820$                704,385$                     51,338$                       755,723$                  -$                       755,723$                 27,743$             783,466$                  45.28$                       3.4 0.5 0.0%

10 MAA CAMPUS 37,900 14,538 33,942$                     1,986 139,180$                 173,122$                  110,041$                283,163$                     20,707$                       303,870$                  -$                       303,870$                 10,886$             314,756$                  8.02$                          19.1 2.6 0.0%

11 HIGHLANDS DIRECT 42,920 19,670 45,926$                     1,958 137,257$                 183,183$                  108,521$                291,704$                     20,421$                       312,125$                  -$                       312,125$                 14,730$             326,854$                  7.27$                          21.9 2.2 0.0%

12 TOTAL DIRECT CITY 1,044,140 581,897 1,358,609$               67,039 4,699,213$             6,057,822$               3,715,374$             9,773,197$                 699,140$                    10,472,337$             9,600$                   10,462,737$            436,149$           10,898,477$            10.02$                       15.6 1.8 0.1%

13 HIGHWAY 82 CORRIDOR (LOCAL) 946,280 1,427,747 3,333,492$               69,120 4,845,107$             8,178,599$               3,830,723$             12,009,323$               720,846$                    12,730,169$             -$                       12,730,169$            1,069,136$        13,799,305$            13.45$                       13.7 0.7 0.0%

14 BRT 1,136,140 1,844,998 4,307,686$               72,799 5,102,990$             9,410,676$               4,034,615$             13,445,291$               759,213$                    14,204,504$             -$                       14,204,504$            1,381,585$        15,586,090$            12.50$                       15.6 0.6 0.0%

15 RFTA-SkiCO 0 0 -$                           0 -$                          -$                           -$                         -$                              -$                             -$                           -$                       -$                          -$                    -$                          #DIV/0! #DIV/0! #DIV/0! #DIV/0!

16 ASPEN/SMASS DIRECT 229,460 139,834 326,484$                  10,496 735,757$                 1,062,241$               581,717$                1,643,957$                 109,465$                    1,753,422$               -$                       1,753,422$              104,712$           1,858,134$              7.64$                          21.9 1.6 0.0%

17 DV SMASS DIRECT 70,670 94,798 221,335$                  4,290 300,718$                 522,052$                  237,759$                759,811$                     44,740$                       804,551$                  -$                       804,551$                 70,988$             875,539$                  11.38$                       16.5 0.7 0.0%

18 SMASS/BC-82/SMASS 206,660 121,539 283,768$                  8,689 609,043$                 892,812$                  481,533$                1,374,345$                 90,612$                       1,464,957$               -$                       1,464,957$              91,012$             1,555,969$              7.09$                          23.8 1.7 0.0%

19 WOODY CREEK 5,730 48,334 112,850$                  3,314 232,314$                 345,164$                  183,676$                528,840$                     34,563$                       563,403$                  -$                       563,403$                 36,194$             599,597$                  98.33$                       1.7 0.1 0.0%

20 CARBONDALE SHUTTLE 170,790 101,767 237,606$                  8,176 573,108$                 810,714$                  453,121$                1,263,835$                 85,266$                       1,349,101$               -$                       1,349,101$              76,206$             1,425,307$              7.90$                          20.9 1.7 0.0%

21 I-70 CORRIDOR 206,770 432,452 1,009,684$               19,588 1,373,033$             2,382,717$               1,085,572$             3,468,289$                 204,277$                    3,672,566$               -$                       3,672,566$              323,832$           3,996,398$              17.76$                       10.6 0.5 0.0%

22 TOT. REGIONAL SVCS. 2,972,500 4,211,470 9,832,904$               196,471 13,772,071 23,604,975 10,888,715 34,493,690 2,048,983 36,542,673 0 36,542,673 3,153,664 39,696,337 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

23 SKICO - SNOWMASS 367,290 221,077 516,169$                  14,307 1,002,905$             1,519,074$               792,934$                2,312,008$                 149,210$                    2,461,218$               -$                       2,461,218$              165,549$           2,626,767$              6.70$                          25.7 1.7 0.0%

24 SKICO - BUTTERMILK 73,200 29,143 68,044$                     2,476 173,538$                 241,582$                  137,206$                378,788$                     25,819$                       404,606$                  -$                       404,606$                 21,823$             426,430$                  5.53$                          29.6 2.5 0.0%

25 SKICO - HIGHLANDS 86,350 22,245 51,937$                     2,405 168,608$                 220,546$                  133,308$                353,854$                     25,085$                       378,939$                  -$                       378,939$                 16,658$             395,597$                  4.39$                          35.9 3.9 0.0%

26 SKICO- FLYER SHUTTLE 0 0 -$                           0 -$                          -$                           -$                         -$                              -$                             -$                           -$                       -$                          -$                    -$                          #DIV/0! #DIV/0! #DIV/0! #DIV/0!

27 TOTAL SKICO 526,840 272,466 636,150$                  19,188 1,345,051$             1,981,202$               1,063,448$             3,044,649$                 200,114$                    3,244,764$               -$                       3,244,764$              204,030$           3,448,793$              6.16$                          27.5 1.9 0.0%

28 MAROON BELLS 216,270 88,501 206,633$                  6,700 469,628$                 676,260$                  371,305$                1,047,566$                 69,870$                       1,117,436$               -$                       1,117,436$              66,272$             1,183,709$              5.17$                          32.3 2.4 0.0%

29 BURLINGAME/MAA 31,410 12,661 29,560$                     1,136 79,624$                   109,184$                  62,954$                   172,138$                     11,846$                       183,984$                  183,984$              -$                          9,481$                9,481$                      -$                            27.7 2.5 106.9%

30 CHARTERS 14,220 5,520 12,888$                     640 44,862$                   57,750$                     35,470$                   93,220$                       6,675$                         99,894$                     -$                       99,894$                   4,134$                104,028$                  7.02$                          22.2 2.6 0.0%

31 SENIOR VAN 2,180 11,990 27,994$                     1,620 113,557$                 141,552$                  89,783$                   231,334$                     16,895$                       248,229$                  -$                       248,229$                 8,978$                257,208$                  113.87$                     1.3 0.2 0.0%

32 RIDE GLENWOOD SPRINGS 264,390 115,668 270,061$                  9,984 699,882$                 969,943$                  553,353$                1,523,296$                 104,127$                    1,627,423$               -$                       1,627,423$              86,616$             1,714,038$              6.16$                          26.5 2.3 0.0%

33 TRAINING/MISC 0 37,300 87,088$                     25,195 1,766,098$             1,853,186$               1,396,343$             3,249,529$                 (3,249,529) -$                           -$                       -$                          -$                    0 #DIV/0! 0.0 0.0 0.0%

34 SHOWUP/XTRABOARD 0 0 -$                           8,810 617,556$                 617,556$                  488,263$                1,105,819$                 91,879$                       -$                           -$                       -$                          -$                    -$                          -$                            30.0 #DIV/0! 0.0%

35 TOTAL MISC. 528,470 271,640 634,223$                  54,085 3,791,208$             4,425,431$               2,997,471$             7,422,902$                 (2,948,237)$                3,276,966$               183,984$              3,092,983$              175,480$           3,268,463$              5.85$                          0.00 0.00 2.5%

36 GRAND TOTAL 5,071,950 5,337,473 12,461,887 336,783 23,607,543 36,069,430 18,665,008 54,734,438 0 53,536,740 193,584 53,343,156 3,968,915 57,312,071 10.5$                          15.1 1.0 0.4%

Allocated Training Cost/Hr 10.43$                         Allocated Cap. Cost/Mile 0.75$                  

Projected Gross Cost per Passenger 10.56$                       

Projected Subsidy per Passenger 10.52$                       

Projected Cost per Platform Mile 10.25$                       

Projected Cost per Platform Hour 162.52$                     

Glenwood Springs Municipal Contract 

2025 Projected Cost/Revenue Allocation by Route

Performance Indicators

2025 GWS Municipal Service Contract (002) Exhibit C-1
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December 16, 2024 

Steve Boyd, City Manager 
City of Glenwood Springs 
101 West 8th Street 
Glenwood Springs, Colorado  81601 
 
RE:  2025 Renewal of City of Glenwood Springs Transit Service Agreement  

Dear Steve: 

Section “X” of the City of Glenwood Springs Transit Service Agreement allows for the Agreement to 
automatically renew for successive one-year terms on January 1st each year, provided that such sums as 
RFTA deems necessary to provide the Glenwood Springs Transit Services are agreed to by RFTA and 
Glenwood Springs in writing prior to the commencement of each successive one-year term.  In such event, the 
Budgeted Base Transit Fee provided for in Article III, A., and reflected on Exhibit “C-1,” shall be modified to 
reflect the estimated costs for the Glenwood Springs Transit Service for the applicable renewal term. 

The attached Excel workbook, Exhibit “C-1,” Line “32,” Column “P,” reflects RFTA’s budgeted cost for 
Glenwood Springs Municipal Transit Services in 2025.  For 2025, this cost is $1,714,038 net of an estimated 
$0 in fare revenue.  Exhibit’s “C-2a & C-2b,” reflect the detailed RFTA Operating budget from which RFTA’s 
2025 Budgeted Cost Factors have been derived.  Exhibit “C-3,” reflects RTA’s asset list from which RFTA’s 
allocated capital costs have been derived.  

To the best of my knowledge and belief, no other terms of this agreement or exhibits have been affected as a 
result of renewing the agreement for 2025.  If you find the terms of this renewal acceptable please ask the 
Mayor to sign below, where indicated, and return a copy of this letter to me.    

Please let me know if you have questions. 

Sincerely, 
 
 
 
Kurt Ravenschlag 
Chief Executive Officer 
 

 

______________________________________ 
Ingrid Wussow, Mayor, City of Glenwood Springs 
 
 
Date: _____________________ 
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December 16, 2024 

Steve Boyd, City Manager 
City of Glenwood Springs 
101 West 8th Street 
Glenwood Springs, Colorado  81601 
 
RE: Renewal of 2022 Glenwood Springs American With Disabilities Act Complementary Paratransit 

Service Agreement With Garfield County/RFTA (The Traveler) 
 
Dear Steve: 
 
Section VIII, TERM, of the above referenced agreement states, “The term shall be from the effective 
date of this agreement until December 31, 2022. This agreement shall be automatically renewed for 
successive one year terms on January 1st of each year, provided that funds for financial support and 
such sums as agreed to by the Traveler and Glenwood, as necessary to provide complementary ADA 
paratransit service under this agreement, are appropriated by Glenwood for the year in which the 
services are to be provided. Any of the parties hereto may terminate this agreement upon ninety (90) 
days prior written notice to the other party.” 
 
Please acknowledge, by having the Mayor sign where indicated below, that the City of Glenwood 
Springs desires to keep all of the terms of this Agreement in force in 2025, and that it has appropriated 
$30,000 for this purpose, which will be paid to RFTA during the first quarter of each year that this 
Agreement remains in effect, upon submission of an invoice by RFTA (see Section III, Cost for 
Service, of the attached 2022 Agreement).   
 
Please scan a copy of this renewal agreement and e-mail it back to me at you earliest convenience. 
 
If you have any questions, please let me know. 
 
Sincerely, 
 
 
 
Kurt Ravenschlag 
Chief Executive Officer 
 

 
_________________________________________ 
Ingrid Wussow, Mayor, City of Glenwood Springs 

 
Date:_____________________ 
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2022 GLENWOOD SPRINGS AMERICANS WITH DISABILITIES ACT 
COMPLEMENTARY PARATRANSIT SERVICE AGREEMENT 

WITH THE ROARING FORK TRANSPORTATION AUTHORITY 

THIS COMPLEMENTARY PARATRANSIT SERVICE AGREEMENT 
(hereinafter “Agreement’) is between the City of Glenwood Springs, Colorado, a 
Colorado home rule city (hereinafter "Glenwood"), and the Roaring Fork Transportation 
Authority (hereinafter “RFTA”) a political subdivision of the State of Colorado created 
pursuant to title 43, article 4, part 6, Colorado Revised Statutes. 

WITNESSETH 

WHEREAS, the Roaring Fork Transportation Authority (RFTA) provides 
transportation services to Glenwood pursuant to the 2022 Glenwood Springs Transit 
Service Agreement made effective as of the 1st day of January 2022, which Agreement is 
incorporated herein by this reference; and 

WHEREAS, Glenwood is desirous of reducing traffic congestion throughout the 
City of Glenwood Springs by providing year-round public transit services for its 
inhabitants and visitors; and 

WHEREAS, the "Ride Glenwood Springs" fixed-route city bus service was 
implemented on the 22nd of May 1998 to achieve the public mobility goals of Glenwood; 
and 

WHEREAS, the Americans with Disabilities Act of 1990 (hereinafter the “Act”) 
sets forth the requirement for fixed-route public transit operators to provide ADA 
Complementary Paratransit Services for people with disabilities who cannot access or 
navigate the fixed-route system during the days and hours of fixed-route operation; and 

WHEREAS, the parties desire to provide ADA Complementary Paratransit 
Services to people with disabilities on at least a "next day" basis during those hours that 
the Ride Glenwood Springs fixed-route service is operated: and  

WHEREAS, the Traveler service, is managed and operated by RFTA pursuant to 
an Intergovernmental Agreement (IGA) and a 7-Party Memorandum of Understanding 
(MOU) between Garfield County and RFTA, which Agreements are incorporated herein 
by reference; and 

WHEREAS, based on the cost allocation methodology set forth in the MOU, 
RFTA defrays the allocated operating cost of the Traveler service provided to Glenwood 
on an annual basis; and 

Packet Page 34



 

Page 2 

WHEREAS, Garfield County has established policies that limit the availability of 
the Traveler’s services to only persons who have undergone an assessment to determine 
whether they have disabilities that preclude their ability to access or navigate the fixed-
route service; and 

 
WHEREAS, only persons in Glenwood Springs who have undergone an 

assessment and for whom it has been determined that their disabilities preclude their 
ability to access or navigate the fixed-route service are eligible to utilize the Traveler 
services (herein after “Clients”); and 

 
WHEREAS, all rides provided in Glenwood Springs by the Traveler are 

classified as ADA Complementary Paratransit Service; and 
 
WHEREAS,  the Traveler service, managed and operated by RFTA, has the 

necessary equipment, personnel, and expertise to provide such ADA Complementary 
Paratransit Services for Glenwood Springs during the Traveler’s normal hours of 
operation, i.e., 8:00 a.m. until 5:00 p.m. Monday through Friday, holidays excepted; and 

 
WHEREAS, Glenwood is required by the Act to provide ADA Complementary 

Paratransit Services during the entire span of its Ride Glenwood Springs fixed-route 
service, which includes days and hours that the Traveler does not operate; and 

 
WHEREAS, this Agreement contemplates that RFTA will ensure that ADA 

Complementary Paratransit Services will be provided to eligible Clients that reside in 
Glenwood Springs during the days and hours of operation of Ride Glenwood Springs 
service, but will be compensated separately for the services provided outside the normal 
days and hours of Traveler operations, at the amount set forth in this Agreement; and 
 

WHEREAS, procedures are necessary to manage the ADA Complementary 
Paratransit Service coordination provided by RFTA and the Traveler for Glenwood; and  
 

WHEREAS, pursuant to title 29, Article 1, Part 2, Colorado Revised Statutes, as 
amended (the “Intergovernmental Relations Statute”), and Article XIV, Section 18 of the 
Colorado Constitution, governments may contract with one another to provide any 
function, service or facility lawfully authorized to each of the contracting units and any 
such contract may provide for the joint exercise of the function, service, or facility, 
including the establishment of a separate legal entity to do so; and 
 

WHEREAS, Section 6.02 (b) of the RFTA IGA states “The Authority may enter 
into contracts with any Member or Person for the provision of transit services in the 
manner and subject to the terms of the contracts;” and  
 

WHEREAS, Glenwood has requested RFTA to operate its ADA Complementary 
Paratransit Services on its behalf, and RFTA has agreed to do so pursuant to the terms of 
this Agreement. 
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NOW, THEREFORE, in consideration of the mutual benefits to be derived 
here from, the parties hereto agree as follows: 

 
I. 

Statement of Understanding 
 

Glenwood and RFTA understand and agree that ADA Complementary Paratransit 
Services contemplated by this Agreement are to be provided to eligible Clients 
within Glenwood Springs during the days and hours of the Ride Glenwood Springs 
fixed-route operation.  

 
A. The parties also understand that some degree of uncertainty may be involved in 

forecasting the demand for ADA Complementary Paratransit Services that fall 
outside of the Traveler’s normal days and hours of operation, however RFTA must 
be prepared at all times to meet such demand, either by utilizing Traveler personnel 
and vehicles, or by utilizing RFTA personnel and vehicles. In consideration of 
RFTA’s readiness efforts, Glenwood agrees to pay to RFTA the lump sum, as set 
forth in III. Cost  for Service, below, to cover Client trips provided outside of the 
Travelers’ normal days and hours of operation that are the responsibility of 
Glenwood due to its ADA Complementary Paratransit Service requirement.  

 
B. In recognition of the potential for disputes, the parties hereby agree to cooperate in 

good faith at all times and to act promptly to identify and resolve any areas of 
concern that may arise regarding the provision of the ADA Complementary 
Paratransit Services contemplated by this Agreement. 

 
II. 

Scope of Services 
 

A. The parties desire to provide ADA Complementary Paratransit Services to eligible 
Clients within Glenwood Springs. Because Glenwood is contracting with RFTA to 
provide the Ride Glenwood Springs fixed-route service, Glenwood will rely on 
RFTA and the Traveler to coordinate and provide ADA Complementary Paratransit 
Services to eligible Clients during the days and hours of the Ride Glenwood Springs 
fixed-route service operation, whether within or outside of the Traveler’s normal 
days and hours of operation. RFTA will make its best efforts to ensure that 
Glenwood will comply with ADA Complementary Paratransit Service regulations at 
all times during the days and hours of the Ride Glenwood Springs fixed-route 
service operation.  

 
B. RFTA, acting on behalf of Glenwood, will be responsible for providing ADA 

Complementary Paratransit Services to eligible Clients on at least a "next day" 
basis.  During the Traveler’s normal days and hours operation, i.e., from 8:00 a.m. 
until 5:00 p.m., Monday through Friday, holidays excepted, "next day" basis 
means that when a Client calls the Traveler between 8:00 a.m. and 4:00 p.m., 
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Monday through Thursday, with a request for ADA Complementary Paratransit 
Service between 8:00 a.m. and 5:00 p.m. on the next day or some subsequent 
weekday, the Traveler will honor the request. If a Client calls the Traveler 
between 8:00 a.m. and 4:00 p.m. on a Friday with a request for ADA 
Complementary Paratransit Service between 8:00 a.m. and 5:00 p.m. on the next 
Monday or some subsequent weekday, the Traveler will honor the request. ADA 
regulations do not require service to be provided on the "same day." 

 
C. If the Client is requesting ADA Complementary Paratransit Service for days and 

times that are outside of the Traveler’s normal days and hours of operation, but 
within the days and hours of the Ride Glenwood Springs fixed-route operation, 
RFTA will arrange for the ADA Complementary Paratransit Service to be 
provided on a “next day” basis, either by utilizing Traveler personnel and 
equipment, or by utilizing RFTA personnel and equipment. Glenwood understands 
that RFTA reserves the option of contracting for service with local cab service 
providers if the Client's disability does not require a vehicle with a wheelchair lift 
and if the cost for doing so is lower than other alternatives. 
 

D. Persons requesting ADA Complementary Paratransit Service from the Traveler 
must be assessed by RFTA personnel to determine whether they are eligible for 
the service due to their having a disability that precludes them from accessing or 
navigating the fixed-route service.  

 
E. The RFTA Paratransit Dispatch number (384-4855) will be advertised as the 

number for Clients to call who desire Complementary ADA Paratransit Services 
in Glenwood Springs. Clients can call (970) 384-4855 on any day, before 4 p.m., to 
request service for the following day. On weekends and holidays, clients may leave a 
voice message with their requests. Messages are checked at 7 a.m. and 4 p.m. each 
weekend day or holiday, calls are returned if necessary, and next day service is 
scheduled. Clients receive an automated call at approximately 5:30 p.m. the day 
before their scheduled trips to confirm them and this also provides Clients an 
opportunity to cancel their trips if necessary.  

 
III. 

Cost for Service 
 

Glenwood agrees to pay RFTA a total of Thirty Thousand dollars ($30,000) for 
services provided in this Agreement.  This rate will remain in effect until January 1st 
each year, at which time a revised rate may be incorporated a s  part of this Agreement. 
RFTA will submit an invoice for services provided by the Traveler pursuant to this 
Agreement during the first quarter of each year that this Agreement remains in effect. 
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IV. 
Compliance and Reports  

 
A. RFTA shall comply with the most recent updates to Glenwood’s FTA/CDOT 

approved Title VI Program and post specific Glenwood Title VI/ADA notifications, 
forms and procedures on vehicles, its website and in public viewing areas.  

  
B. RFTA shall provide Glenwood with the following plans, data, and statistics for the 

Paratransit Services:  
 

i. Ridership - Provided monthly 
ii. Cost per trip- Provided yearly after overall Traveler costs are finalized and 

reallocated to the parties participating in the MOU. 
iii. Telephone or reservation performance call logs - Provided monthly 
iv. Actual field on time arrival performance logs – Provided monthly 
v. Trip completion performance (missed trips) logs – Provided monthly  

vi. Approval process and performance lists (including a regularly updated list of the 
number of clients approved for ADA paratransit service, the type of approvals 
granted, the number of requests denied and the number of client appeals) – 
Provided quarterly  

vii. ADA Paratransit service plan to include the following:  
a. Policies and procedures for the delivery of service  
b. Client eligibility and certification process  
c. Certification types  
d. Fares or donations  
e. Reservation response times  
f. Service delivery response times  
g. Missed trip definitions  
h. Trip denials and appeals process  
i. Qualifying trip service area  
j. Qualifying trip times of day  

viii. ADA paratransit application and guidelines 
ix. ADA paratransit sample letters/templates for unconditional, conditional and no 

eligibility determinations.   
x. General ADA requirements and procedures to include the following:  

a. Illustration of conformance with alternative formats  
b. Wheelchair securement  
c. Wheelchair lift weight limit limitations  
d. Service animals  
e. Oxygen  
f. Bus operator training requirements as defined by the FTA and ADA 

 
 
 
 
 

Packet Page 38



 

Page 6 

V. 
Financial Statements and Audit  

 
Glenwood shall be entitled to cause a CPA of its choice to audit the books and 

records of RFTA relating to the provision of ADA Complementary Paratransit Services 
under this Agreement. Such audit shall be at Glenwood's expense, except for 
reasonable RFTA personnel costs, and may be conducted at any time upon reasonable 
notice, and from time to time as Glenwood deems proper or may be required by federal 
or state regulations. 
 
      VI. 

Passenger Complaints  
 

Every complaint, concern or suggestion concerning the ADA Complementary 
Paratransit Services provided by RFTA pursuant this Agreement shall be responded to 
promptly, as reasonably appropriate. RFTA shall maintain a program providing a 
reasonable opportunity for Clients of the service to render complaints, suggestions, and 
comments concerning the ADA Complementary Paratransit Services provided under 
this Agreement.  RFTA will provide Glenwood with copies of any formal written 
complaints submitted by Clients on a monthly basis. 

 
VII. 

Notice of Accidents and Legal Action  
 

A. RFTA shall provide copies to Glenwood of any accidents and incidents concerning 
ADA Complementary Paratransit Services provided under this Agreement on a 
monthly basis.  RFTA will notify Glenwood regarding accidents that involve 
personal injuries within 72 hours. 

 
B. RFTA shall give Glenwood prompt notice of any suit or action filed and prompt 

notice of any claim made against the Traveler, RFTA, or Glenwood arising out of 
the performance of this Agreement. RFTA shall furnish immediately to Glenwood 
copies of all pertinent pleadings, demands, and papers received by the Traveler and/ 
or RFTA, upon request by Glenwood. 

 
VIII. 
Term 

 
The term shall be from the effective date of this Agreement until December 31, 

2022. This agreement shall be automatically renewed for successive one-year terms on 
January 1st of each year, provided that funds for financial support and such sums as 
agreed to by Glenwood and RFTA, as necessary to provide the ADA Complementary 
Paratransit Services under this Agreement, are appropriated by Glenwood for the year 
in which the services are to be provided. Any of the parties hereto may terminate this 
Agreement upon ninety (90) days prior written notice to the other party. 
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IX. 
Insurance  

 
RFTA, acting on behalf of the Traveler agrees to obtain and keep in force during 

the term of this Agreement the insurance coverage described below: 
 

A. Workers' compensation and/or employers' liability insurance as required under 
applicable laws, which shall cover all Traveler and RFTA employees. 

 
B. The Traveler will maintain the comprehensive general liability insurance as set forth 

on that Certificate of Insurance dated April 22, 2022, a copy of which is attached 
hereto and made a part hereof as Exhibit A. Such comprehensive general liability 
limits shall remain in force during the term of this Agreement. RFTA agrees to make 
Glenwood a named insured on all such policies as they pertain to services provided 
by the Traveler and RFTA under this Agreement. Notwithstanding this provision, 
RFTA reserves the right to revise its general liability limits from time to time as long 
as they meet all statutory requirements. 
 

C. Glenwood and RFTA understand that each relies on and does not waive or intend to 
waive by any provision of this Agreement the monetary limitation (presently 
$350,000.00 per person and $990,000.00 per occurrence) or any other rights, 
immunities, and protection provided by the Colorado Governmental Immunity Act § 
24-10-101, et seq., C.R.S., as from time to time amended, or otherwise available to 
RFTA and Glenwood and their officers, agents, or employees. 

 
X. 

Miscellaneous Provisions  
 

A. Amendment. This Agreement may only be amended by a written agreement 
signed by the parties hereto. This Agreement may be amended from time to time 
by written agreement duly authorized and signed by representatives of the parties 
hereto. 

 
B. Successors. This Agreement shall be binding upon and shall inure to the benefit of 

any successors to or assigns of the parties. 
 
C. Severability. Should any part, term, portion or provision of this Agreement be 

finally decided to be in conflict with any law of the United States or of the State of 
Colorado, or otherwise be unenforceable or ineffectual, the validity of the 
remaining parts, terms portions, or provisions shall be deemed severable and shall 
not be affected thereby, provided such remaining portions or provisions can be 
construed in substance to constitute the Agreement that the parties intended to 
enter into in the first instance. 
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D. Effective Date. This Agreement shall be in full force and effect and be legally
binding as of the 1st day of January, 2022.

E. Notices. All notices, demands, statements, and requests required or permitted to be
given under this agreement shall be served in writing and shall be deemed to have
been properly given or served in any event upon actual receipt, whether received or
not, three (3) days following the deposition of the same: in the United States mail,
addressed to a party, first class, postage prepaid, by registered or certified mail,
return receipt requested, at the address set forth below or at such other address as
may be designated by a party to the others in accordance herewith:

TO: City of Glenwood Springs 
c/o City Manager 
101 West 8th Street 
Glenwood Springs, Colorado 81601 

TO: Roaring Fork Transportation Authority 
c/o Chief Executive Officer 
2307 Wulfsohn Road 
Glenwood Springs, CO  81601 

F. Conformance with Laws. Each party hereto agrees to by and to conform to all applicable
laws of the Federal Government, the state, and any body corporate and politic
having any jurisdiction over the subject matter of this agreement. Nothing in this
section contained, however, shall require any party hereto to comply with any law,
the validity or applicability of which shall be contested in good faith and by
appropriate legal proceedings.

G. Execution of Documents. This Agreement shall be executed in two (2)
counterparts, either of which shall be regarded for all purposes as one original.
Each party agrees that it will execute any and all deeds, instruments, documents,
and resolutions or ordinances necessary to give effect to the terms of this
Agreement.

H. Waiver. No waiver by any party of any term or condition of this Agreement shall
be deemed or construed as any waiver of any other term or condition, nor shall a
waiver of any breach be deemed to constitute a waiver of any subsequent breach,
whether the same or of a different provision of this agreement. Nothing in this
agreement shall be construed as a waiver of any defense or limitation available to
any of the parties through the Colorado ' Governmental Immunity Act (§ 24-10-
101, et seq., C.R.S., as amended).

I. Enforcement. Every obligation assumed by or imposed upon any of the parties by
this agreement shall be enforceable by the other parties by appropriate action, suit,
or proceeding at law or equity.
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Planning File 41-24 Right of Way Encroachment License 718 Cooper Corner Gallery 
    
Action Requested: Applicant has submitted an application for a Right of Way Encroachment license for installation of a 

permanent awning that provide cover for pedestrians and customers as well as provide for additional 
signage for the recently relocated business. 

    
Department: Economic and Community Development 
  
Presented By:  Emery Ellingson 
    
Strategic Goals: Generate Sustainable Economic Development  
    
Background Info: The applicant has submitted an application for installation of an awning for the exterior of the building 

at 718 Cooper Avenue.  As the awning would project into the public right-of-way, a right-of-way 
encroachment license is required.  The proposed dimensions of the awning are 24' in length, 35" high, 
and would project 48" into the right-of-way.  This is within size limits for an awning as specified by 
Code and also complies with code for vertical clearance from grade (8'). 
 
In reviewing the proposed right-of-way encroachment license, the City Council shall consider whether 
or not the proposed encroachment meets the following criteria.  Staff analysis listed below: 
 
i. Furthers the City's land use and utility goals and objectives.  Awnings provide a more pleasant 
pedestrian experience as they provide shelter from sun, rain, and snow and help to create a positive 
downtown atmosphere. 
 
ii. Could be reasonably accommodated on the applicant's own property and outside the City's right-of-
way.  By design, any downtown building with an awning will project out into the right-of-way since 
most of the commercial and mixed use buildings in the downtown are built to the lot line. 
 
iii. Compromises public safety, health, and welfare of the community.  Applicant will be required to 
pass building inspections for installation of the awning and will also carry a general liability insurance 
policy for the installed awning. 
 
iv. Compromises access to other public and/or private lands. Awning does not compromise any land 
access. 
 
v. Is necessary based on a hardship created by the applicant. The applicant has not created a hardship, 
they are merely looking to improve their building and streetscape.  

    
Issues: Awnings do provide an improved streetscape, however they can add complications to construction 

planning.  There are planned long term improvements to Cooper Avenue including roadway and 
sidewalk improvements.  Adding another awning to this area will increase planning for those future 
projects. 

    
Fiscal Impact: The awning would have minimal fiscal impact.  Awnings do promote a positive downtown 

environment which can create a more pleasant shopping experience for downtown patrons. 
    
Legal Review: 

 

  
Staff Recommendation: Staff recommends approval of the Right-of-Way Encroachment License with the following conditions: 

 
1. Applicant shall comply with all verbal representations made in the public hearing, as outlined in all 
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application materials, and/or revised conditions herein and approved by the Community development 
Director. 
 
2. The Applicant shall comply with/address all City staff comments related to specific Code 
requirements prior to the approval of a building permit 
 
3.  Any future changes or improvements to the awning are subject to review and approval of the 
Community Development Director for compliance with applicable requirements of the Glenwood 
Springs Municipal Code. 
 
4.  Except where specific variances have been granted, the construction shall comply with Municipal 
Code requirements. 
 
5.  Prior to installation, the applicant shall submit a building permit application to Community 
Development Department for review and approval. 
 
6.  Prior to installation of any signage, the applicant shall submit a sign permit application to 
Community Development Department for review and approval. 
 
6.  Applicant shall maintain an active general liability insurance policy to the amount of $1 million 
dollars named as an additional insured party. 
 
7.  Applicant shall execute and record an indemnification agreement that indemnifies the City from 
any and all damages to property or persons resulting from the encroachment. 
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Right of Way Permit Application

City of Glenwood Springs


Applicant:  

Linda Halloran rep for Cooper Corner Gallery dba Cooper Gallery

718 Cooper Ave 

970 379 3567

lhalloranglass@gmail.com


Owner: 

S&B Creamery Rentals LLC Steve and Barb Thompson

Owners Representative: 

Kelli Broughton 

P.O. Box 1010, New Castle, CO 81647

970 984 9600 Kelli.Broughton@rmcrealestate.com


Project Description:


Cooper Corner Gallery would like to attach an awning to the front of the 
storefront at 718 Cooper leased from Creamery Rentals LLC. The purpose of the 
awning is to function as business signage and to provide a place for passersby 
to get out of the elements: sun, rain, etc.


The awning would be 24’ long, 35” high with a 48” projection over the sidewalk


718 Cooper Avenue per USPS— 720 Cooper Unit 3 per GarCo Assessor

Parcel 218509452003

Section 9 Township 6 Range 89
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Ordinance 2024-29; Amending no camping zone. (Second Reading) 
    
Action Requested: Motion to approve Ordinance 29, Series 2024 
    
Department: Police Department 
  
Presented By:  John Hassell, Karl Hanlon 
    
Strategic Goals: Ensure Public Safety 
    
Background Info: With the completion of the pedestrian underpasses at 27th Street and Highway 82, there have been 

safety concerns presented with individuals camping in the underpasses and blocking safe pedestrian 
and bicycle access.  In order to address this issue, Ordinance 29 expands the no-camping area that 
applies to Downtown and the pedestrian underpass at Highway 82 and I70.  The map referenced in 
the ordinance will be updated and attached between first and second reading. 

    
Issues: None. 
    
Fiscal Impact: None. 
    
Legal Review: Legal drafted the Ordinance. 
  
Staff Recommendation: Staff recommends approval of Ordinance 29, Series 2024. 
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ORDINANCE NO. 29

Series of 2024

AN ORDINANCE OF THE CITY OF GLENWOOD SPRINGS, 
COLORADO, AMENDING SECTION 120.020.100 OF THE GLENWOOD 
SPRINGS MUNICIPAL CODE.

WHEREAS, the City of Glenwood Springs (“Glenwood Springs” or the “City”) is a home-
rule municipality organized under Article XX of the Colorado Constitution and with the authority 
of the Glenwood Springs Home Rule Charter; and  

WHEREAS, Section 120.020.100 of the Municipal Code addresses the regulation of 
camping within the City; and 

WHEREAS, City Council finds and declares that the amendment to Section 120.020.100 
of the Municipal Code the Development Code regarding the areas in which outdoor smoking and 
camping are prohibited, as set forth herein are proper and necessary to advance the public health, 
safety and welfare of the City’s residents.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF GLENWOOD 
SPRINGS, COLORADO, ORDAINS: 

Section 1. The foregoing recitals are incorporated herein as if set forth in full.

Section 2. Section 120.020.100(a) is hereby amended as follows, with double underlined text 
added and strikethrough language deleted:

120.020.100 Unauthorized habitation, camping and sleeping.

(a) Definitions. For the purposes of this section, the following definitions shall apply: 

Downtown area means, for purposes of this article, the areas for which a map is 
available for public inspection in the office of the City Clerk at 1010 West 8th Street, 
Glenwood Springs, Colorado, and depicted herein. 

27th Street Underpass means for purposes of this article, the areas within and adjacent 
to the intersection of Colorado State Highway 82 and 27th Street, for which a map is available 
for public inspection in the office of the City Clerk at 1010 West 8th Street, Glenwood 
Springs, Colorado, and depicted herein.

(b) It shall be unlawful for any person to take up temporary or permanent residence or 
habitation, to camp out or to sleep at any time between the hours of 10:00 p.m. and 7:00 
a.m., in any of the following locations:
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(1) In or upon any vacant building or property without owning the same or without 
the permission of the owner or the person entitled to possession thereof.

(2)In or upon any street, alley, public parking lot, sidewalk, underpass, public park 
or any other public area within the City.

(3)In any vehicle parked upon any street, alley, public parking lot, public park or 
any other public area within the City.

(c) It shall be unlawful for any person to take up temporary or permanent residence or 
habitation, to camp out or to sleep at any time in the Downtown area or the 27th Street 
Underpass

(1) In or upon any vacant building or property without owning the same or without 
the permission of the owner or the person entitled to possession thereof;

(2) In or upon any street, alley, public parking lot, sidewalk, underpass, public park 
or any other public area; or

(3) In any vehicle parked upon any street, alley, public parking lot, public park or 
any other public area.

Section 3. Adoption of Map City Council hereby repeals the Downtown Area Camping 
Prohibition map currently in Section 120.020.100 and replaces that map with the “Designated No 
Camping Zones” map attached as Exhibit A to include the pedestrian pathways and tunnels under 
27th Street and Highway 82.

INTRODUCED, READ ON FIRST READING, PASSED AND ORDERED 
PUBLISHED BY TITLE ONLY THIS ___ DAY OF DECEMBER 2024.

CITY OF GLENWOOD SPRINGS, COLORADO

Ingrid Wussow, Mayor
ATTEST:

Ryan Muse, City Clerk
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INTRODUCED, READ ON SECOND READING, AND ORDERED PUBLISHED BY 
TITLE ONLY TO BE EFFECTIVE TEN DAYS FOLLOWING THE DATE OF SECOND 
PUBLICATION THIS ____ DAY OF _____________ 2024.

CITY OF GLENWOOD SPRINGS, COLORADO

Ingrid Wussow, Mayor
ATTEST:

   
Ryan Muse, City Clerk
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Resolution 2025-01; Designating Public Place for Posting Meeting Notices for 2024 
    
Action Requested: Approval of Resolution 2025-01 
    
Department: City Clerk 
  
Presented By:  Ryan Muse 
    
Strategic Goals: Provide Efficient and Responsive City Government 
    
Background Info: Each year the City is required to formally designate a place for the official notice of City meetings and 

events.  The designated location is City Hall. 
    
Issues: None 
    
Fiscal Impact: None 
    
Legal Review: Legal drafted the ordinance. 
  
Staff Recommendation: Staff supports approval 
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RESOLUTION 2024 – 01

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF GLENWOOD SPRINGS, COLORADO, DESIGNATING A 
PUBLIC PLACE FOR POSTING MEETING NOTICES 
DURING CALENDAR YEAR 2024.

WHEREAS, the Colorado Open Meetings Law requires that all meetings at which the 
adoption of any proposed City policy or other formal action be held only after full and timely 
notice to the public; and

WHEREAS, Section 24-6-402(2)(c) C.R.S., as amended, requires City Council to 
designate a public place for posting notices of any such meetings; and

WHEREAS, this designation must occur each calendar year; and

WHEREAS, the bulletin board entitled “Official Public Notices” located in the lobby of 
City Hall has previously been and is hereby again designated as the place for such postings.

NOW, THEREFORE, IT IS RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF GLENWOOD SPRINGS, COLORADO, THAT:

Section 1. Pursuant to Section 24-6-402(2)(c) of the Colorado Revised Statutes, as amended, 
and unless otherwise designated, the bulletin board entitled “Official Public Notices” and located 
in the lobby of the Glenwood Springs City Hall, located at 101 W. 8th Street, Glenwood Springs, 
Colorado 81601, is hereby designated as the appropriate place for posting public notices of all 
regular and special meetings of the City Council and its designated boards and commissions for 
the 2024 calendar year.

Section 2. All such notices, except those of emergency meetings, shall be posted at this 
designated place at least twenty-four (24) hours prior to the holding of the respective meeting.

INTRODUCED, READ, AND PASSED THIS 4TH DAY OF JANUARY 2024.

CITY OF GLENWOOD SPRINGS, COLORADO

__________________________________________
Ingrid Wussow, Mayor

ATTEST:

__________________________________
Ryan Muse, City Clerk
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Award 2024-24P Hauling Recyclable Materials from the in town Recycle Center 
    
Action Requested: Approval to award the RFP to Mountain Waste and Recycling as the Low Bidder. 
    
Department: Public Works 
  
Presented By:  Elizabeth Mauro, Matthew Langhorst 
    
Strategic Goals: Protect and Preserve our Quality of Life 

Provide Efficient and Responsive City Government 
    
Background Info: The City operated recycling center at 13th Street and Pitkin Avenue requires outside help to run.  City 

staff put out a Request for Proposal (RFP) for the supply of recycling bins/containers and for the 
hauling of those containers.  Currently Mountain Waste and Recycling provides the large recycling 
containers used at the center and the hauling of those containers to the location of choice by city 
staff.  This RFP was put out to get updated pricing and bids from local companies as required every 4 
years per our contract language.  Four bids were received.  Mountain Waste and Recycling was the 
low bidder on the RFP and staff is good with continuing our agreement with them for at least one 
year, and potentially up to 3 additional years per the agreement language. 

    
Issues: None at this time. 
    
Fiscal Impact: The bid for hauling was actually lower than current pricing, so this should save the recycle center 

money. 
    
Legal Review: Legal will review the contract prior to signatures. 
  
Staff Recommendation: Staff is recommending award of RFP 2024-24P, Hauling Recyclable Materials, from the city run in town 

Recycle Center to Mountain Waste and Recycling per their bid. 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Planning and Zoning Commission Appointments 
    
Action Requested: Appoint commissioners to two alternate seats. 
    
Department: Economic and Community Development 
  
Presented By:  Hannah Klausman 
    
Strategic Goals: Provide Efficient and Responsive City Government 
    
Background Info: This was a work session item.  This agenda item is for Council to take a vote if desired.  See work 

session item for applications. 
    
Issues: NA 
    
Fiscal Impact: NA 
    
Legal Review: NA 
  
Staff Recommendation: NA 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: 2024 Construction Project Wrap Up and 2025 Construction Preview 
    
Action Requested: N/A 
    
Department: Engineering 
  
Presented By:  Ryan Gordon 
    
Strategic Goals: Preserve and Improve Infrastructure 
    
Background Info: Staff will present a summary of the construction projects completed in 2024 and will provide a list of 

projects planned for 2025 
    
Issues: N/A 
    
Fiscal Impact: N/A 
    
Legal Review: N/A 
  
Staff Recommendation: N/A 
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2024 Infrastructure 
Project Update and 2025 
Infrastructure Project 
Preview– January 2, 2025
Ryan Gordon, PE; City Engineer
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1. Road/Street Condition Assessment Study

2. Stormwater Masterplan

3. Stormwater Infrastructure Mapping

4. River Corridor Master Plan

5. Water Tank Safety O&M

6. Miscellaneous sewer lining and water line 
replacements

7. Miscellaneous street repairs - sidewalk 
replacement/repair, pedestrian improvements, 
striping 

8. Miscellaneous chip seal and overlap projects

2025  - Citywide Projects – Engineering and Public 
Works
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1. Bus Shelter Replacement Program

2. Micro Transit Pilot Project

3. TDM Program with CLEER

4. Projects recommended from CSAP

5. Bikeshare Planning

2025  - Citywide Projects – Transportation
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2024 Project Wrap-up and 2025 Project Preview

�Questions?

�Compliments?

6
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City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Resolution 2025-03; Habitat Memorandum of Understanding Amendment 
    
Action Requested: Consideration of amendments to the Memorandum of Understanding (MOU) with Habitat for 

Humanity for the 8th and Midland project. 
    
Department: Economic and Community Development 
  
Presented By:  Hannah Klausman, Steve Boyd 
    
Strategic Goals: Provide Efficient and Responsive City Government 
    
Background Info: Council approved a memorandum of understanding with Habitat for Humanity in December 2022 for 

the development of two City-owned parcels for affordable and workforce housing. Since that time 
Habitat for Humanity received entitlement to build a for-sale townhome project on property located 
at 8th and Midland Avenue. 
Since the time of execution, there have been significant changes to the project, including the 
determination that the Iddings Parcel, located on Airport Road, is not suitable for development, as 
well as major construction cost increases. Due to the changing situation, Habitat has proposed 
amendments for consideration to maintain the project's financial feasibility and function. 

    
Issues: Habitat for Humanity is requesting review of several amendments to the MOU. Those 

amendments are included below with reasoning: 

1. Removal of all mention of the Iddings parcel, or mention of "two" projects.  
2. Update the description of the 8th and Midland Project to reflect lower unit count of 

6 units instead of the original 8.  
3. Item 4.Fee Waivers and City Priorities. 

a. Increase the cost of a priority unit to $150,000 for the first unit and decrease to 
$150,000 for the second. Previous priority unit cost estimates were around 
$108,000. The memorandum states that the City will receive priority units in 
exchange for fee waivers that meet the financial gap between the cost to 
construct a unit and the affordable sales price. The City agreed to waive all 
system improvement fees and building permit fees, which are estimated between 
$100,000- $120,000. The increase to $150,000 for a priority unit reflects changing 
costs of the project that have increased the financial gap.  
b. Determination of whether the City wants priority units, up to 2. The 
memorandum stipulates that as part of contributions by the City, the City would 
have the choice to have two priority units for City employees. Given the increased 
costs of the priority units, Council should consider how many, if any, priority units 
the City chooses to utilize and fund. These priority units may be pooled with 
priorities in the Lofts Phase 3 to improve the likelihood that a priority unit is 
available to an employee at any given time. 

4. Item 5. Other Employment Priorities. Increase employer priority unit allowances to 
a total of 4 priorities including in a combination of City purchased and other 
employer priorities. The memorandum was set up with a restriction that Habitat 
could only offer other priority units to employers in the same amount the City 
chose to utilize. Habitat for Humanity would like the ability to have 4 units offered 
as priority units whether to the City or other employers, as a way to further fund 
the project and maintain affordability.  

5. Item 6. Sale of Units. 
 a. Qualified income. Expand the limit on Area Median Income from 80% to 100% 
AMI. This will allow HFH to pull from a larger number of workers in need of 
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affordable housing. 
b. Initial sales price.  Increase the average initial target sales price to $375,000 
(regardless of price, units will be affordable to those making 100% AMI or less.)  

    
Fiscal Impact: The priority unit determination requires additional funding from the City to utilize. Each priority unit, 

up to two, that the City desires will cost $150,000, up from the original $108,000.  The cost of the 
second priority is also $150,000. 

    
Legal Review: Legal has reviewed the proposed amendments. 
  
Staff Recommendation: Staff defers to Council. 
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3. Development of the Project Sites. 
 

a. Habitat Responsibility. Following the receipt of all required land use approvals 
and upon obtaining title to the Project Sites, Habitat shall undertake, at its 
expense, to develop and complete the 8th & Midland Project and the Airport 
Road Project within the timeframe described on the attached Schedule, as 
such schedule may be modified in the approval process. 

 
b. Building Permits/Certificates of Occupancy. Habitat shall be responsible for 

obtaining building permits and certificates of occupancy for each Project. 

 
c. Financing. Habitat shall be responsible for obtaining any construction 

financing required to complete the Projects, which may be secured by a Deed 
of Trust on the Project Sites. 

 
4. Fee Waivers/City Priorities. In the event that the City is unsuccessful in securing a 

grant from the Department of Local Affairs IHOI program to include city fees, the City 
agrees to waive the development fees described on Exhibit “D” in order to reduce 
Habitat’s anticipated funding gap. In exchange for obtaining the grants or waiving 
fees, Habitat will provide up to two priorities, at the City’s election, for the benefit of 
qualified City employees in the purchase of completed units in either Project. The City 
shall be entitled to one (1) unit priority for a fee waiver, or other financial support, 
which is equal to Habitat’s funding gap for that unit. The funding gap per Project 
shall be determined by subtracting the net revenue from the sale of units from the 
actual cost incurred by Habitat, divided by the number of units in each Project. The 
priority program will be  managed in  accordance with the draft  Memorandum of 
Understanding attached hereto as Exhibit “E”. 

 
5. Other Employment Priorities. Habitat shall be entitled to provide a priority or priorities 

equal to the number of City priorities established pursuant to paragraph 4, above, for 
employers with places of business within the City limits or the 81601 zip code. Habitat 
shall be entitled to select the employers who will be eligible for such priorities. The 
eligible employers shall contribute to Habitat an amount equal to the funding gap 
defined in paragraph 4, above, which will be utilized by Habitat to defray Project costs. 

 
6. Sale of Units. 

 
a. Buyer Selection. After conveyance of the Project Sites pursuant to paragraph 

2 above, Habitat shall initiate its Homeowner Selection Process and 
Criteria in order to create a list of qualified buyers, including employees of the 
City, for completed units within each Project. Qualified buyers shall be 
prioritized based upon geographic area of employment and length of 
residency. Buyers who are employed within the City limits shall have first 
priority and buyers employed within the 81601 zip code shall have second 
priority. Buyers with at least two (2) years of residency within Habitat for 
Humanity’s service area (defined below) shall have priority among Buyers 
who satisfy the foregoing employment requirement. 
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Habitat for Humanity 
Confluence Project

Hannah Klausman
Community Development Director

Thursday, January 2, 2025
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Summary:

6 Units

2 Three Bedroom
1238 Square Feet

4 Two Bedroom
855 Square Feet

12 parking 
spaces

Existing 
Sidewalk

Midland Ave

8th StreetCrosswalk

Existing Sidewalk
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Building B, Two Bedroom Unit Layout
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Building C, Three Bedroom Unit Layout

Packet Page 97



Packet Page 98



City Council 
STAFF REPORT 

City of Glenwood Springs 
January 2, 2025 

 
Agenda Item: Executive Session regarding Mitchell Cooper Litigation 
    
Action Requested: 

 
    
Department: City Administration 
  
Presented By:  

 

    
Strategic Goals: 

 
    
Background Info: 

 
    
Issues: 

 
    
Fiscal Impact: 

 
    
Legal Review: 

 

  
Staff Recommendation: 
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