
AGENDA 
CITY OF GLENWOOD SPRINGS 

REGULAR CITY COUNCIL MEETING 
APRIL 18, 2024 

101 W. 8TH STREET 
6:15 p.m. 

 

 
The agenda is subject to change, including the addition of items 24 hours 

in advance or the deletion of items at any time. 
The order and times of agenda items listed are approximate and 

intended as a guideline for the City Council. 
 

ATTENTION: To ensure your written comments are included in the City Council packet, public comments must be received by 4 p.m. 
on the day before City Council meetings. Comments may be submitted to ryan.muse@cogs.us. 

Written comments may be submitted after this deadline and will be shared via email to City Council but are not guaranteed to make 
it into the meeting packet. Submit comments at any time directly to City Council via email at citycouncil@cogs.us. 

   
WORK SESSION 

 

3:00 1. Presentation from Municipal Energy Agency of Nebraska (MEAN)   Information/Discussion 
3:45 2. Trash, Restroom and Mowing Services   Information/Discussion 
4:15 3. West Mountain Regional Housing Coalition Buy Down Program Presentation   Information/Discussion 
5:00 4. Break to Get Dinner    
5:30 5. Financial Advisory Board (FAB) Grant Allocation   Information/Discussion 

  ZOOM INSTRUCTIONS  
 
Please click the link below to join the webinar: https://us02web.zoom.us/j/81360357356?pwd=OFAzd3c3a3pSN1UzTmFNK25PZ0lOUT09  
Passcode: 336531Or One tap mobile :     +17193594580,,81360357356# US+16699006833,,81360357356# US (San Jose)Or 
Telephone:     Dial(for higher quality, dial a number based on your current location):     +1 719 359 4580 US    +1 669 900 6833 US (San 
Jose)    +1 253 205 0468 US    +1 253 215 8782 US (Tacoma)    +1 346 248 7799 US (Houston)    +1 669 444 9171 US    +1 646 931 
3860 US    +1 689 278 1000 US     +1 929 205 6099 US (New York)    +1 301 715 8592 US (Washington DC) +1 305 224 1968 US    +1 
309 205 3325 US    +1 312 626 6799 US (Chicago)    +1 360 209 5623 US +1 386 347 5053 US    +1 507 473 4847 US    +1 564 217 2000 
USWebinar ID: 813 6035 7356   International numbers available: https://us02web.zoom.us/u/kCYACgdxL   

REGULAR SESSION 
 

 
6. Roll Call     
7. Agenda Changes & Conflicts     
8. Council Announcements     
9. Citizens Appearing Before Council (for items not on the Agenda-comments limited to 

3 minutes) 
   

 
10. Council Announcements and Reaction to Public Comments     
11. Consent Agenda   Discussion and/or Action  

  A. April 4, 2024 Minutes    
 

  B. Award RFP 2024-04P Blake Avenue Phase 1 - 24th to 27th Street    
 

  C. Award RFP 2024-07P Devereux Bridge Resurfacing Project    
 

  D. Award RFP 2024-08P City Wide Storm Sewer System Survey    
 

  E. Resolution 2024-20; Electric Rate Tariff Updates    
 

  F. Resolution 2024-21 Authorizing the Mayor to Execute Closing Documents 
on the Habitat Transaction 

   
 

12. Proclamation: National Donate Life Month   Presentation   
ACTIONS AND/OR PRESENTATIONS 

 
 

13. YouthZone Update   Information/Discussion 
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14. South Bridge and Project Updates   Information/Discussion  
15. Ordinance 2024-06; Budget Amendment 2   Discussion and/or Action  
16. Award of RFP 2023-36P for Trash, Restroom and Mowing Services   Discussion and/or Action  
17. West Mountain Regional Housing Coalition Buy Down Program    Discussion and/or Action  
18. Resolution 18; Temporary Location Requirement Extension for Mobile Businesses     
19. Council Comments     
20. Report from City Administration     

  A. City Manager    
 

  B. City Attorney    
 

  C. Correspondence Incoming/Outgoing    
 

21. Council Social Event Location     
22. Adjournment     

 
 
View the City of Glenwood Springs Accessibility Policy at www.cogs.us/ADA  / Ver el Póliza de Accesibilidad de la Ciudad de Glenwood 
Springs en www.cogs.us/ADA 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Presentation from Municipal Energy Agency of Nebraska (MEAN) 
    
Action Requested: None 
    
Department: Public Works 
  
Presented By:  Matthew Langhorst 
    
Strategic Goals: Provide Efficient and Responsive City Government 

Protect and Preserve our Quality of Life 
Ensure Public Safety 
Preserve and Improve Infrastructure 
Generate Sustainable Economic Development  

    
Background Info: Brad Hans and Bruce Doll will be here to go over the world of Municipal Energy Agency of Nebraska 

(MEAN) items.   
    
Issues: None 
    
Fiscal Impact: None with this discussion. 
    
Legal Review: None 
  
Staff Recommendation: NA 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Trash, Restroom and Mowing Services 
    
Action Requested: Approval of contracted services to improve maintenance quality of City parks and the downtown core. 
    
Department: Parks & Recreation 
  
Presented By:  Rod Tarullo, Dan Roper, Steve Boyd 
    
Strategic Goals: Protect and Preserve our Quality of Life 
    
Background Info: Prior to Covid, parks and public space work generally focused on approximately 80% horticulture, 

beautification, and upkeep of infrastructure, with the other 20% of efforts addressing trash and public 
restrooms. During Covid, Parks agencies across the county experienced dramatic shifts in use of 
outdoor space with the largest, significant impacts to the trash and restroom side of operations.  In 
fact, the need for resource allocation switched to 80% trash and restrooms, and 20% horticulture, 
beautification, and infrastructure upkeep.  We continue to see more people outdoors in public spaces, 
with trash and restrooms now being the highest priority of most parks team members’ efforts.  This 
has led to an eventual decline in the upkeep of the overall park system in the community.  This 
situation is not unique to Glenwood Springs.  Several other municipalities have gone to contract labor 
to address trash, restrooms, and mowing, freeing up in-house labor to focus on the other elements of 
the park system.    

    
Issues: The challenges faced when trying to maintain our parks system are caused in part by: 

• Increased park and public space users. 
• Shifts in expectations and demands of our visitors and residents. 
• Overall park system needs to ‘raise the bar” to provide higher levels of service. 
• Increases in costs of materials/supplies, and labor. 
• Work force related issues as the duties for parks employees are less than desirable. The 

image of what park work “should” look like creates significant challenges. 
• Greater maintenance demands coming as projects are built out: 6th Street, North Landing, 

27th Street tunnel, Blake Street, Cooper Street, 3 Mile Park, downtown alley improvements, 
South Bridge and additional trails and activated open space. 

    
Fiscal Impact: We have previously used contract labor to handle trash removal in the downtown area and mowing at 

Rosebud cemetery.  In late 2023, Request For Proposal (RFP) 2023-36P  was issued to receive quotes 
for trash removal in all parks and public spaces, public bathroom cleaning, and mowing of grass areas 
in the park system. We received two bids for these services.  One was for a continuation of trash 
removal in the downtown area by one contractor, and the other for mowing, restrooms, and trash in 
the rest of the park system from another contractor.  Both contractors have experience and 
infrastructure to provide the services requested. The preparation of the RFP was beneficial to help 
identify numbers and locations of trash receptacles (over 200) where we could adjust placement and 
numbers for more efficiency.  After review of the proposals it was determined that keeping the larger 
turf areas internally for mowing and having the contractor mow the smaller turf areas in the system 
makes the most financial sense, saving approximately $59,000 in annual costs. 
 
The total cost for providing contractor serviced trash, restroom, and mowing is $561,000 annually. 
There is $121,000 in the current parks budget for previous contractual services that would no longer 
be needed. These additional contracted services would allow us to eliminate seasonal employee costs 
of around $134,000.  Staff would like Council to consider allocating 1/2 of the 7.5% transfer from the 
Tourism Fund that is to be used for mitigating the effect of the tourism industry on City infrastructure 
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which would be approximately $65,000.  That would make the increase $241,000 per year.  Staff 
believes that this structure would enable us to provide a noticeably higher level of City-wide service 
and better keep up with continued increases in future demand by not replacing one or more full-time 
positions that come open from impending retirements, and potentially allocating those funds in a 
more efficient way. 
 
In the immediate future these contracts will help maintain a satisfactory service level while the parks 
team operates from temporary headquarters and without certain equipment damaged in the recent 
fire.  Replacement of equipment will differ somewhat based on whether or not we've outsourced 
these tasks.  It should be noted that even with outsourced help our team will need to support the 
contractors, especially in the beginning as we integrate their activities into our regular workflow. 

    
Legal Review: Legal will approve contract terms. 
  
Staff Recommendation: Staff is recommending that we award RFP 2023-36P between the two compliant bidders, assign 50% 

of the 7.5% tourism transfer that offsets the impact of tourism to the contracts, and amend the 
budget accordingly.  This recommendation may change between this work session and the evening 
agenda based on the outcome of the discussion. 
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1. Introduction 
 
The City of Glenwood Springs (City) is soliciting proposals from qualified contractors 
(Contractor) for the following sections: 

1. Solid Waste Removal: The collection of solid waste from individual containers within 
the City Parks and Public Spaces. (collectively referred to herein as “collection 
services”). 

2. Bathroom Cleaning: The cleaning of bathrooms within City Parks. 
3. Turf Maintenance: The turf mowing and trimming within City Parks. 

 
The City may award a full or a partial contract as a result of this RFP.  Contractors are welcome 
to bid on a single section or all sections of the RFP. The start date for services is to be set by 
mutual agreement between the City and Contractor and is anticipated to be in the Spring 2024.  
 
2. General Information 

 
The City maintains over 200 individual public waste containers in our parks, trails and public 
areas, bus stops and maintains 16 individual restrooms in 6 restroom facilities that are located 
in 5 Parks. The bathroom locations and quantities are as follows: Two Rivers Park (4), Veltus 
Park (4), Downtown (2), Axtell Park (2), Sayre Park (2), Sopris Ballfields (2). The turf mowing 
and trimming portion will include approximately 36 acres of turf in thirteen (13) separate parks. 
(See Exhibit A) 
 
The Contractor selected must provide timely service for all solid waste removal, restroom 
cleaning, and mowing and trimming needs as well as assist the City in service adjustments over 
time to increase or decrease service depending on needs. 
 
 
3.   Basis of Proposal 
 
Proposals submitted will be for the Contractor to provide for the exclusive collection of solid 
waste in the areas of the City as shown on Exhibit B.  Contractor shall provide the following 
equipment and services: 
 
Downtown.  In all locations, manual labor is required for service, due to existing physical 
constraints.  (See also below seasonal service requirements.) 

 
Parks.  Approximately 110 permanent waste bins are located in city park areas, on City 
property.  In these locations, manual labor is required for service to the waste stations in the 
Parks system, but parking is available within walking distance of each station.  (See also below 
seasonal service requirements.) 

 
Trails.  Approximately 36 permanent waste bins are located along the City and joint use trails. 
In these locations, manual labor is required for service to the waste stations along the public trail 
system, but parking is available within walking distance of each station. No contractor vehicles 
are allowed on trails. (See also below seasonal service requirements.) 
 
Maintenance.    Trash containers require once per month cleaning of the interior liner and the 
openings for disposal, by Contractor or subcontractor.  Proposals should describe the 
Contractor’s policy on maintenance. Trash containers require surface cleaning on an as-needed 
basis. 
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Page 2 of 4 

 

Seasonal Service Requirements.  Due to the seasonal nature and popularity of our downtown, 
parks and trails, especially in summer, the City is looking for a Contractor able to service the 
areas more often in the summer and less often in the winter.  The City desires a schedule that 
aligns with the following: 

 
3.1 Trash 
 

Summer Operations 
 
 Downtown 

  
May 1st- September 30th 

                Monday, Wednesday, Friday (1 x per day) completed before 3 pm. 
                Trash receptacles = 40-45 
 
Bethel 

  
May 1st- September 30th 

                Monday, Wednesday, Friday (1 x per day) completed before 10 am 
                Saturday & Sunday (1 x per day) completed before 10 am). 
                Trash receptacles = 8-10 
 
                

 Parks 
 May 1st- September 30th 
                Monday, Wednesday, Friday (1 x per day) completed before 3 pm 
                Saturday & Sunday (1 x per day) completed before 3 pm). 
                Trash receptacles = 105-110 
                 
Trails 
 May 1st- September 30th 
                Monday, Friday (1 x per day) completed before 3 pm 
                Trash receptacles = 35-40 

  
Bus Stops 
 May 1st- September 30th 
                Monday, Wednesday, Friday (1 x per day)  
                Trash receptacles = 20-25 
             
Winter Operations 

  
 Downtown 

  
October 1 – April 30th 

                Monday, Wednesday, Friday (1 x per day) completed before 10 am 
                Saturday (1 x per day) completed before 10 am). 
                Trash receptacles = 50-55 
                

 Parks 
October 1 – April 30th 

                Monday, Wednesday, Friday (1 x per day) completed before 3 pm 
                Trash receptacles = 105-110 
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Page 3 of 4 

 

                 
Trails 

October 1 – April 30th 
                Monday, Friday (1 x per day) completed before 3 pm  
                Trash receptacles = 35-40 

  
Bus Stops 

October 1 – April 30th 
                Monday, Wednesday, Friday (1 x per day)  
                Trash receptacles = 20-25 

 
3.2 Bathrooms 
Proposals submitted will be for the Contractor to provide for the exclusive cleaning of 
bathrooms in the areas of the City as shown on Exhibit B.  Contractor shall provide the 
following equipment and services Monday – Sunday, 8am – 12 pm. 

 
Maintenance.     

  Daily Service: Clean toilets & urinals 
    Clean sinks 

Scrub floors and hose out facility    
Fill toilet paper 

    Fill paper towels 
    Fill soap dispenser 
    Sweep floor 
    Wet mop 
    Fill Air freshener as needed 
   

Weekly Service: 
  Scrub floors and hose out facility 
  Clean trash cans 
  Wipe walls down  
 
 
Summer Operations 
 
Downtown & Parks 

 
May 1st- September 30th 
            Monday – Sunday (1 x per day) completed before 12 pm 
 16 Individual Units                 

 
Winter Operations 
Downtown  

 
October 1st- March 30th  
Monday – Sunday (1 x per day) completed before 12 pm 
 2 Individual Units 

 
 
3.3 Mowing and Trimming 
Proposals submitted will be for the Contractor to provide for the mowing and trimming of 
turf in the areas of the City as shown on Exhibit B.  The turf mowing and trimming 

Packet Page 8



Page 4 of 4 

 

portion will include approximately 36 acres of turf in thirteen (13) separate parks. 
Contractor will bid each of the 13 parks separately as shown in the attached Bid 
Schedule. Contractor shall provide the following services within the timeframe of 
Monday- Friday, 8am – 3 pm: 

  Weekly Service: 
   Mowing of turf areas 
   Trimming of areas 

 
 
3.4  Term of Contract. The Contractor shall provide a proposal based on a three-
year contract.  Contractor shall provide and itemized quote with fixed pricing for all 
services, with an allowance for cost discussion every year throughout the term of the 
Contract. 
 
3.5 Trash Materials.  Contractor shall provide a dark, opaque bag liner in the 
collection and replacement of each trash bin service.  Bag liner must be made from at 
least 75% post-consumer recycled plastic. With approval Contractor may choose to not 
use a liner. Preference will be given to contractors that can reduce the amount of plastic 
bag liners used. Contractor is required to deposit bagged/loose materials into the City of 
Glenwood Springs Landfill.   
 
3.6 Bathroom Cleaning Materials.  Contractor shall provide all cleaning materials to 
clean and disinfect bathrooms. Any plumbing or maintenance issues shall be reported to 
the city. 
 
3.7 Toilet Paper and Paper Towels.  Contractor shall provide all toilet paper and 
paper towels that meet the specifications of the City 

 
3.8 Data Collection.  The Contractor is responsible for submitting monthly reports to 
the City, outlining the total tonnage of trash collected through the service.  
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City of Glenwood Springs 2/26/2024

No. QTY. Unit Description and Unit Price in Words Unit Price Total Price

1 12 LS Summer season daily cleanding per bathroom including: man-hours, cleaning 
supplies,toilet paper, and paper towels.

$7,362.68 88,352.16$        

#NAME?
(Lump Sum Price - Words) (Numeric) (Numeric)

2 LS Winter season daily cleanding per bathroom including: man-hours, cleaning 
supplies,toilet paper, and paper towels.

$7,793.75 15,587.50$        

#NAME?
(Lump Sum Price - Words) (Numeric) (Numeric)

2 150 LS Summer season weekly service of trash cans including: trash bags and 
monthly power wash cleaning of trash cans and liners.

$574.16 86,124.00$        

#NAME?
(Lump Sum Price - Words) (Numeric) (Numeric)

150 LS Winter season service of trash cans including: trash bags and monthly power 
wash cleaning of trash cans and liners.

$797.03 119,554.50$      

#NAME?
(Lump Sum Price - Words) (Numeric) (Numeric)

3 1 LS Mowing & Trimming: City Hall - 101 8th St $1,364.23 1,364.23$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

4 1 LS Mowing & Trimming: Veltus Park - 901 Midland $12,278.05 12,278.05$        
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

5 1 LS Mowing & Trimming: Gregory Park - 155 Center Drive $3,069.51 3,069.51$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

6 1 LS Mowing & Trimming: Brush Creek Mountain Park - 1000 Brush Creek Lane $1,023.17 1,023.17$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

7 1 LS Mowing & Trimming: Centennial Park - 828 Grand Ave $2,046.34 2,046.34$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

8 1 LS Mowing & Trimming: Rosebud Cemetery - 3420 Grand Ave $40,926.84 40,926.84$        
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

9 1 LS Mowing & Trimming: Conservancy Park - 41087 Sky Ranch Dr $4,092.68 4,092.68$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

BD2023-0XX BID SCHEDULE - UPDATE
City of Glenwood Springs Parks - RFP for Contracted Services for Calendar Year
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City of Glenwood Springs 2/26/2024

No. QTY. Unit Description and Unit Price in Words Unit Price Total Price

BD2023-0XX BID SCHEDULE - UPDATE
City of Glenwood Springs Parks - RFP for Contracted Services for Calendar Year

10 1 LS Mowing & Trimming: Sister Lucy Downey Park - 51183 Hwy 6 & 24 $2,046.34 2,046.34$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

11 1 LS Mowing & Trimming: Axtell Park - 1102 Grand Ave $2,046.34 2,046.34$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

12 1 LS Mowing & Trimming: Community Center - 100 Wulfsohn Rd $9,278.05 9,278.05$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

Total of All "A" Items (Complete Project): 387,789.71$                    
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TRASH 

RESTROOM &

MOWING 

SERVICES
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CHALLENGES

• Increased Users

• Shifts in Visitor/Citizen Expectations 
and Demands 

• Increased Costs of Materials and Labor

• Work Force Issues

• More and More Projects Which Require 
More Maintenance

2
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OUR GOAL IS TO IMPROVE MAINTENANCE 
QUALITY OF CITY PARKS AND THE 
DOWNTOWN CORE

3
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POTENTIAL 
SOLUTIONS
Contracted Services for:
Ø Trash Collection System Wide
Ø Daily Restroom Cleaning 

System Wide
Ø Mowing of Small Parks and 

Rosebud Cemetery

Freeing Up Team Members to 
Focus on Other Parks Related 
Responsibilities
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Parks and Recreation Department

Summary of Maintenance Costs for Contracted Services

Total cost of trash collection, restroom servicing and 
mowing/trimming certain designated areas $561,000

Savings on existing contracts that can be eliminated and absorbed 
in this scope of work $131,000

Savings in the General Fund budget from having less need for 
seasonal employees $134,000

Allocating half of the 7.5% from the Tourism Fund that is 
transferred to the General Fund to be spent on mitigating the 
impact of tourism.

$65,000

Total net increase in General Fund allocation from the execution of 
contracts for trash, restroom service and mowing included in the 
scope.

$231,000
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BENEFITS

Noticeably Higher 

Levels of Service 

Downtown and 

Throughout the 

Park System
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: West Mountain Regional Housing Coalition Buy Down Program Presentation 
    
Action Requested: Discussion of West Mountain Regional Housing Coalition Programs and funding request 
    
Department: Economic and Community Development 
  
Presented By:  Hannah Klausman 
    
Strategic Goals: Protect and Preserve our Quality of Life 
    
Background Info: The City of Glenwood Springs is a member of the West Mountain Regional Housing Coalition 

(WMRHC). The Coalition has drafted it's first program, which is a deed restriction purchase program. 
Municipal support is one component of the initial funding strategy for program launch. To date, Pitkin 
County, Snowmass Village, Carbondale, and Aspen have committed to funding, and Basalt is currently 
reviewing the proposal.  
 
WMRHC has included a memo and presentation attached to this report detailing the program specifics 
and funding request for City Council discussion.  

    
Issues: None at this time 
    
Fiscal Impact: The level of support is up for Council discussion. It is important to note that given program 

parameters, the funding would not be able to come from the dedicated 2C affordable housing fund.  
There is the possibility in the future to commit 2C funding towards program participants that do meet 
2C parameters to match Coalition funding.  

    
Legal Review: Not applicable at this time.  
  
Staff Recommendation: Staff defers to Council direction.  
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PITKIN COUNTY | ASPEN | | SNOWMASS VILLAGE | BASALT | CARBONDALE | GLENWOOD SPRINGS | EAGLE COUNTY
COLORADO MOUNTAIN COLLEGE | ROARING FORK TRANSPORTATION AUTHORITY

MEMO
From: West Mountain Regional Housing Coalition
To: Glenwood Springs City Council
Re: Introduction to West Mountain Regional Housing Coalition and Good Deeds Program
Date: April 11, 2024

West Mountain Regional Housing Coalition will introduce the organization and seek support for
its premier program for affordable home ownership – Good Deeds.

BACKGROUND
Like many regions throughout the state and resort communities across the nation, the Roaring
Fork region is experiencing significant housing issues. While many of our local governments and
large employers have been working diligently in affordable housing for quite some time, the
region’s housing needs continue to outpace its solutions. Two local organizers, David Myler and
Bill Lamont, had an idea in 2018 to create a regional housing authority to fund housing
initiatives. Due to lack of political will and eventually the pandemic, efforts to create a regional
organization were not successful at that time. However, in 2019, the grassroots group was able
to secure a small amount of funding from local governments to develop a Greater Roaring Fork
Regional Housing Study that provided a housing needs assessment with staggering results.

Following the results of the Housing Study and a follow-up Housing Data Supplement, the
ad-hoc group was formally established as a nonprofit organization in the spring of 2022 – West
Mountain Regional Housing Coalition (WMRHC or Coalition). With $10,000 of initial investment
from each of its eight members in 2022 and again in 2023, the Coalition has held monthly
meetings, completed a Strategic Operations Plan, applied for and been awarded $150,000 in
state grants, and in September of 2023 hired its first, part-time staff person.

The WMRHC Strategic Operations Plan clearly identifies the Coalition’s values, target
population, approach, and goals and strategies for the Coalition through 2026. Those goals, in
general, are to increase the amount of housing available to locals, increase the number of
households benefitting from housing assistance, secure funding to provide housing programs,
and to establish a strong, durable organization that supports the region.
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PITKIN COUNTY | ASPEN | | SNOWMASS VILLAGE | BASALT | CARBONDALE | GLENWOOD SPRINGS | EAGLE COUNTY
COLORADO MOUNTAIN COLLEGE | ROARING FORK TRANSPORTATION AUTHORITY

With the addition of staff and the reliance on data-supported solutions, the Coalition will now
work towards creation and implementation of three priority programs – Buy Down, Rental
Assistance, and ADU Support – as well as continuing the work necessary to securely establish
the new organization in this region.

DISCUSSION
Glenwood Springs has been a member of the West Mountain Regional Housing Coalition since
its initial formation and inception as a 501c3 organization, with Hannah Klausman serving as the
City’s representative on the board since 2022 and Shelley Kaup representing Roaring Fork
Transportation Authority since January 2024. The regional organization is proving to be a model
for effective regional collaboration and is setting a vision for partnership and alignment across
governments, nonprofit organizations, and private businesses that has the potential to deliver
an innovative approach to housing. Part of this vision includes the implementation of a new
program that will provide funding towards the conversion of free market housing into
permanent deed restricted affordable housing to serve the regional workforce. WMRHC staff
will provide further details about the organization and the program and will be available to
answer questions from City Council. Following the presentation by WMRHC, Glenwood Springs
staff will support Council in discussing a suggested contribution of $200,000 towards the new
program.
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West Mountain Regional 
Housing Coalition

to 
Glenwood Springs 

City Council 

April 18, 2024

April Long, Programs Director
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West 
Mountain 
Regional 
Housing 
Coalition

Established 2022
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Top 5 Job Sectors: 
• Accommodation and Food Service
• Arts, Entertainment and Recreation
• Local Government
• Real Estate
• Retail Trade State of Colorado  Demographer’s office Packet Page 23



MIT Living Wage analysis - Garfield County 

$15/hr = $31,200/yr
$19.20/hr  = approx. $40,000/year
$20/hour = $41,600/yr

$25/hr = $52,000/yr
$30/hr = $62,400/yr
$40/hr = $83,200/yr
$50/hr = $104,000/yr

Packet Page 24



MIT Expenses  analysis annualized - Garfield County
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30%
AMI

60%
AMI

80%
AMI

120%
AMI

150%
AMI

180%
AMI

100%
AMI

Emergency 
Shelter/ 

Transitional

Affordable/
Subsidized Rentals

Very Low 
Income: $24,000 

($12/hour)

Low Income: 
$48,000

Moderate Income: 
$63,000

Middle Income: 
$79,000

Upper Middle 
Income: 

$119,000

Upper Income: 
$143,000

Market For-Sale

High End Market

Housing Continuum
These incomes are based on 
2023 Garfiel d County 2 -
person households. 

Eagle County 100% AMI: $95,000

Garfield County 100% AMI: $80,000

Mesa County 100% AMI: $70,000
Market Rentals/
Entry For-Sale
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Affordable Home Price Points

100% AMI 200% AMI 300% AMI
Garfield 
County
Median price: 
$885k

$282,600 $508,600 $847,700

Pitkin 
County
Median price: 
$3M

$325,600 $651,200 $976,800
Based on CHFA 2023 Rent and Income Limits and a 7% interest rate

$89,300-
$109,200

$198,400-
$205,800

$297,600-
$308,700
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Carbondale
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Glenwood 
Springs
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Garfield 
County 
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30%
AMI

60%
AMI

80%
AMI

120%
AMI

150%
AMI

180%
AMI

100%
AMI

Emergency 
Shelter/ 

Transitional

Affordable/
Subsidized 

Rentals
Very Low Income: 

$24,000 
($12/hour)

Low Income: 
$48,000

Moderate Income: 
$64,000

Middle Income: 
$80,000

Upper Middle 
Income: 
$119,000

Upper Income: 
$143,000

Market Rentals

High End Market

Housing Continuum

Those that should be in homeownership 
are in the rental market

Market For-Sale

Market Rentals/
Entry For-Sale

Market Rentals

These incomes are based on 
2023 Garfiel d County 2 -
person households. 

Eagle County 100% AMI: $95,000

Garfield County 100% AMI: $80,000

Mesa County 100% AMI: $70,000
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$30,000 $130,000 $230,000

$80,000 $180,000

TOSV Studio & 1bd

2-3bd

For-Sale

Cat 3 Cat 4Cat 2 Cat 5Aspen ROCat 1

Cat 2 Cat 3Carbondale Cat 1 Cat 4 RO

Glenwood 
Springs

For-Sale: Cat 1 Cat 2
Rental

Cat 2Basalt Cat 1 Cat 3

Eagle Co. Rental For-Sale

Pitkin Co. Cat 3 Cat 4Cat 2 Cat 5 ROCat 1

Cat - Category within local housing program

RO - Resident Occupied deed restriction
Median Income 2-

person HH

For Sale: RO

RO
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Strategy Summary: 
The 4 Cs of Affordable Housing

Construct: 

Buy and Build 
New Development

Change Codes:

Code & Policy 
Changes

Conserve & Convert:

Use of
Existing Homes

Collect Cash:

Funding 
Strategies
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WMRHC: Development Neutral Pilot Programs

Rental Funds Support ADU Incentive Program Deed 
Restriction 
ProgramFirst and last month’s rent 

(grant or loan) to support an 
individual/family in securing a 

new rental 

Support for adding additional 
workforce housing to an 

existing property

Renters Homeowners Home Buyers
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Introducing:  Good Deeds

Program Goals:
1) Increase the supply of affordable housing in region

● Convert free market homes into affordable homes by buying a 
permanent deed restriction

1) Help local workers into home ownership
○ Offer 30% of purchase price at closing so home buyer gets 

home at 70% of asking price

Bridging the gap between what is available on the market and what is 
affordable to a working local.  
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Who qualifies?
Local workforce!   Anyone working full time for an employer in 
Garfield, Eagle or Pitkin Counties. 

What are the requirements?
● Primary residence, no rentals
● Maintain full-time work for local employer, re-qualify annually 

○ can retire after 10 years of local work and retirement age
● Own no other residential property
● Limited to, but guaranteed, 3% simple interest annually 

○ Capital improvements accepted

Introducing:  Good Deeds
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WMRHC’s Contribution:
30% of the contracted purchase price in exchange for a price-capped deed 
restriction on the property. 

Home Details:
A qualified buyer locates a for sale, free market home in either Garfield, 
Eagle or Pitkin County that has a maximum purchase price as follows:

Pitkin (upvalley of and including Basalt): $1,500,000
Garfield (upvalley of and including Glenwood): $1,200,000
Garfield (remainder): $800,000
Eagle: Will match our guidelines  

Introducing:  Good Deeds
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FAQ’s
Is there an income cap? No. 
Our primary goal is to increase the inventory of deed restricted housing.
Secondary goal is to support mid to high earners in owning a home and exiting the 
rental market. Data shows that almost no one working locally can afford a home 
locally, and the price-cap on the deed is a deterrent for those who can. 

How were price caps and %’s calculated?
Ideally workers would live close to where they work. The upvalley market must be 
subsidized more to make this possible. 

Why fund this when there is not a guaranteed ROI back to organizations?
Your organization (and your employee) needs a community, not just a house.  Not 
all employers can provide housing and our existing housing programs can’t provide 
enough for the whole community. Linking housing directly to an employer creates an 
inflexible and stuck workforce. WMRHC is focused on a resilient regional workforce. 
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$$  Funding Strategies $$
Local Governments are taking the lead —----- Goal = $3 million

● Pitkin County - $2 million
● Carbondale - $100K
● Snowmass - $250K
● Aspen - $450K

Philanthropic Match —--------------------------------- Goal = $3 million
Employee Investment Trust —--------------------- Goal = TBD

$3 million = 7 - 15 homes
$6 million = 15 - 30 homes

How much does it cost to build 30 homes right now? 
How long would that take?  
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Questions?

April Long - april@wmrhousing.org
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Good Deeds
Regional Deed Restriction Purchase Program
Program Guidelines

The West Mountain Regional Housing Coalition’s (WMRHC) deed restriction purchase program, 
Good Deeds, provides a mechanism to convert free-market housing into deed-restricted 
housing, safeguarding affordable housing for working locals in perpetuity.  The program 
essentially bridges the gap for a qualified buyer between what is available on the market and 
what is affordable by contributing funds at closing towards the purchase of a deed restriction 
on the property.   

The primary goal of the program is to increase the inventory of affordable housing for home 
ownership without building new units.  By working within the open-market, the Program will 
make existing housing attainable by subsidizing the sale, adding and deed restriction, thus 
removing it from the free-market and creating a sub-market for local workforce to afford home 
ownership.  This will increase home ownership opportunities, community and workforce 
stability, long-term housing stability, and decrease pressure on rentals currently occupied by 
those that could afford and desire home ownership.  Because eligibility for this program does 
not specify type of work, employer, or employment location (other than within the boundaries 
of the WMRHC region) it will increase mobility and resiliency of local workforce and offers 
opportunity for those that have worked in the area for many years to maintain home 
ownership through retirement.  

The Good Deeds Program will be administered by the West Mountain Regional Housing 
Coalition pursuant to the guidelines set forth below. 

Purpose of Program This program is intended to provide a mechanism for the 
WMRHC to make a payment towards the purchase price of a 
residential property in exchange for the recording of a price-
capped deed restriction on the property in perpetuity. The 
payment will be applied at closing to reduce the principal on the 
first mortgage loan.

Service Area Available for use on properties located anywhere in Pitkin and 
Garfield Counties. Those located in West Eagle County can 
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participate in a similar program offered by Eagle County Housing 
Authority called Good Deeds. 

Eligible Households Applicants must show proof of employment within the WMRHC 
service area for an average of 1400 hours per year. Applicants must 
show at least 75% of these hours are worked for a business that has 
a physical location and principal place of business in Pitkin, West 
Eagle, or Garfield Counties. Those working more than 25% of time 
remotely for out-of-region employers are not eligible. Self-
employed applicants must also show proof of a business license 
attached to a principal business location that is within the service 
area and that a majority of clients are located in the service area. 

After purchase, a household can remain eligible through retirement 
for those individuals that show proof of employment, as described 
above, for at least 10 years immediately prior to federal retirement 
age.  

After purchase, a household can remain eligible following a 
disability for those individuals that show proof of employment, as 
described above, for at least 4 years immediately prior to disability.

Eligible Properties Single family homes, condominiums, townhomes, duplexes, 
modular homes, or manufactured homes on a permanent 
foundation taxed as real property within the jurisdictional 
boundaries of Pitkin County, Garfield County and western Eagle 
County that are not currently encumbered by a deed restriction, 
right of first refusal, occupancy requirement, Land Use 
Regulatory Agreement, or similar program.

Maximum 
Purchase Price of 
Property 

$1,500,00 in Pitkin County, including or up valley of Basalt (e.g. not 
in Redstone or Thomasville)

$1,200,000 in Garfield County, including and up valley of 
Glenwood Springs

$800,000 in remainder of Garfield County

Maximum 
Contribution 
Amount

The WMRHC will contribute 30% of the contracted purchase price 
to the purchase of a price-capped deed restriction on that property.  
The payment will be applied at closing to reduce the principal on 
the first mortgage loan.  
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Buyer Down Payment A minimum down payment of 3% contributed by the Buyer 
towards the purchase price of the property is required. 
Buyers are permitted to access down payment assistance 
programs from other entities or sources. 

Deed Restriction In exchange for the payment set forth above, a price-capped 
deed restriction will be recorded against the property at the 
time of closing with the County Clerk and Recorder's office. 
The deed restriction shall govern the future use and transfer 
of the property to an Eligible Household in perpetuity.

Price Capped Appreciation is 3% simple interest annually (not 
compounding). 

Term The deed restriction is perpetual and runs with the property 
and any/all future resale transactions. The property must 
remain the primary residence of any Buyer and Buyer agrees 
to recertify their eligibility as an Eligible Household no less 
than every other year. Those deemed ineligible will be 
required to sell.

Primary Residence Buyer is required to use the property as a primary residence, as 
defined by overnight occupancy no less than 8 months out of the 
year. Short-term rentals are not allowed.  

Other Real Estate Buyer may not own any other residential real estate or 
residential property at the time of purchase or for the 
period the Buyer owns the deed restricted property, 
regardless of the location of the other property. 

Recertification Buyers must certify their eligibility as an Eligible Household no 
less than biannually.  

Pre-qualification Potential buyers must receive a pre-qualification letter from 
WMRHC prior to applying for funds.  Pre-qualification requires 
proof as an eligible household.  The pre-qualification letter will be 
considered valid for the calendar year.  Pre-qualification letters 
can be used by buyers as indicators of WMRHC interest in 
purchasing a deed restriction at 30% of the contract price on an 
eligible home. 

Application Buyer shall find and locate an eligible property available for 
purchase, enter into contract on proposed property, and submit 
an application.  Applications require a fully executed Contract to 
Buy and Sell Real Estate and are received on a first come, first 
served basis to be time and date stamped in order of completed 
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applications. Applications will be approved at the discretion of the 
Program Administrator, subject to program guidelines 
and available funds. A complete application must include: a 
fully executed Contract to Buy and Sell Real Estate, proof of 
eligible household (see pre-qualification), proof of current 
employment at a business located in Pitkin, Garfield or Western 
Eagle County, photo ID, tax return, loan application, other income 
and asset documentation, pre-qualification letter from a lender, 
and/or other financial documents as listed on the application at 
time of applying.  

Applicability All aspects of the Program eligibility and approval are at the sole 
exclusive discretion of the WMRHC Board of Directors and 
subject to these Guidelines and availability of funds. These 
Guidelines may be amended from time to time to effectuate the 
intent and goals of the Program, and, except for the provisions 
of prior recorded Deed Restrictions or other documents, shall be 
binding upon Program participants.  

Applications may be denied based on the physical condition of 
the proposed property, concerns with the purchase agreement, 
or a determination that the deed restriction purchase is not in 
the best interest of the WMRHC. 

Future Resale Neither the Program Administrator or WMRHC shall facilitate the 
resale of any price-capped deed restricted units, but shall 
approve all future buyers for lottery consideration.  No 
transactional brokerage sales fee will be due to WMRHC. 
Customary closing costs will be borne by each party. WMRHC 
reserves right of first refusal to purchase the property. 

Program Administrator The WMRHC or other as assigned by WMRHC. 

 More information A more detailed document will be developed to support these 
guidelines.  www.wmrhousing.org 

These Guidelines are subject to change based on availability of funds, 
conditions of property and market conditions. WMRHC does not discriminate 
based on race, color, sex, religion, handicap, familial status, sexual orientation, 
gender identity, or national origin.  

211 Midland Avenue, Suite 201 Basalt, CO 81621 970.948.4150 WMRHousing.org
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Financial Advisory Board (FAB) Grant Allocation 
    
Action Requested: NA 
    
Department: City Administration 
  
Presented By:  Steve Boyd 
    
Strategic Goals: Protect and Preserve our Quality of Life 

Generate Sustainable Economic Development  
    
Background Info: Grant applications are due this week, this will be an update of what was received and a chance for 

Council to give input on which grant categories to prioritize. 
    
Issues: Each year we receive and award grants from the Acquisition and Improvement and Tourism 

Funds.  Council asked staff to create categories of applications and summarize how much has been 
allocated to each category in the past few years.  We would also like to hear thoughts on how much 
money, if any, Council would like FAB to retain in the reserve at the time of the May recommendation 
to accommodate individual requests through the end of the year.  Staff we distribute a list of 2024 
applications and an initial list of categories to consider.  

    
Fiscal Impact: The 2024 budget has $297,572 from A&I and $78,256 from the Tourism Fund allocated for award. 
    
Legal Review: NA 
  
Staff Recommendation: NA 
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FAB Grant Awards Worksheet 2015-2023

Categories Organization Name 2015 2016 2017 2018 2019 2020 2021 2022 2023 Organization Total
Social Services A Way Out, Inc - $2,500 $2,500 - $2,500 $0 $7,500 $0 $4,500 $19,500
Youth Development Access AfterSchool - - - $2,000 $0 - $7,500 $10,000 $10,000 $29,500
Youth Development After Prom Extravaganza $500 $2,000 $2,000 - - - - - - $4,500
Social Services Alpine Legal Services $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 - - - $30,000
Youth Development Andy Zanca Youth Empowerment Program - - - - $0 $0 $3,000 $3,000 $3,600 $9,600
Social Services Angel of Hope Roaring Fork Valley - - - - - $0 - - - $0
Arts Aspen Choral Society - - - $2,500 $2,500 $0 - - - $5,000
Science and Environment Aspen Global Change Institute - - - - $0 - - - - $0
Other Aspen Public Radio - - - - - - $0 $0 $0 $0
Science and Environment Aspen Science Center - - - - - - $0 $0 $5,000 $5,000
Youth Development Best Buddies - - - $0 - - - - - $0
Social Services Bridging Bionics Foundation - - - - - $0 $0 $0 $0
Social Services CASA of the Ninth - - $2,500 $2,500 $3,000 - - - - $8,000
Social Services Catholic Charities $13,000 $11,782 $12,000 $10,000 $12,500 $12,500 $30,000 $0 $10,000 $111,782
Social Services Center for Independence, Inc. - - - - - $0 - - - $0
Social Services Challenge Aspen - - - - - $0 - - - $0
Community Event City of Glenwood Springs Farmers Market $0 $0 $15,500 - - - - - - $15,500
Community Event City of Glenwood Springs Grand Avenue Block Party - - $25,000 - - - - - - $25,000
Youth Development College Outreach - - - - - - $0 $0 $3,000 $3,000
Social Services Colorado Animal Rescue - - - - - - $0 $4,000 $2,000 $6,000
Youth Sports Colorado High School Cycling League - - - - - - $0 $10,000 $10,000 $20,000
Youth Development Computers for Kids (DBA Youth Entity) $0 $0 $0 - - - - - - $0
Other Coventure - - - - - $10,000 - - - $10,000
Arts Dance Initiative - - - $2,500 $3,000 $0 $6,300 $6,000 $6,500 $24,300
Community Event Downtown Development Authority $15,000 $3,250 $24,996 - - - $0 $0 $3,615 $46,861
Community Event Downtown Farmers Market - $8,500 $10,000 $9,000 $0 $0 - - - $27,500
Youth Development Early Childhood Network $0 $0 $3,000 - - - $0 $0 $5,000 $8,000
Social Services Family Visitor Programs - - - $5,000 $5,000 $2,500 - - - $12,500
Social Services Feed My Sheep $0 $0 $0 - - - - - $0 $0
Social Services Garfield County Public Health - - - - - - $0 $0 $0 $0
Community Event Glen-a-palooza $0 $0 $8,110 - - - - - - $8,110
Other Glenwood Railroad Museum $0 $0 $4,250 - - - - - - $4,250
Arts Glenwood Springs Arts Council $0 $0 $0 $4,525 - - $0 $0 $1,500 $6,025
Community Event Glenwood Springs Chamber Foundation - - - - - $100,000 - - $5,000 $105,000
Science and Environment Glenwood Springs Citizens' Alliance - - - - - - - $6,000 $5,000 $11,000
Other Glenwood Springs Golf Club $0 $0 $0 - - - - - - $0
Youth Development Glenwood Springs High School Mock Trial Program $3,000 $0 $2,000 $2,500 - - - - - $7,500
Arts Glenwood Springs Performing Arts - - - - $0 - - - - $0
Youth Sports Glenwood Springs Soccer Club $6,000 $8,063 $6,000 $6,000 - - - - - $26,063
Youth Sports Glenwood Springs Youth Hockey Association $6,000 $15,820 $13,000 $12,000 $12,500 $0 $15,000 $15,000 $10,000 $99,320
Social Services Great Expectations - - - - - - $0 $0 $8,780 $8,780
Social Services High Country RSVP Volunteers $0 $0 $1,500 $1,500 $2,000 $0 $0 $3,000 $4,500 $12,500
Other Historic Preservation Commission $0 $0 $0 - - - - - - $0
Other Historical Society and Frontier Museum - - - $20,000 $3,154 - - - - $23,154
Social Services HomeCare & Hospice of the Valley $1,000 $0 $1,500 $3,000 $3,750 $3,750 $5,000 $5,000 $7,500 $30,500
Other Imagine Glenwood (Take a Minute) - - - - $2,422 - - - - $2,422
Youth Development Junior Achievement of the Roaring Fork Valley - - - - - $0 $4,000 $0 $5,000 $9,000
Other KDNK Community Radio $0 $0 $0 $0 $0 $0 - - - $0
Social Services Lift Up $6,500 $7,000 $7,000 $7,000 - - $0 $25,000 $25,000 $77,500
Social Services Literacy Outreach $2,000 $0 $2,000 - $3,000 $0 $3,000 $0 $4,000 $14,000
Social Services Methodist Church - - - $0 - - - - - $0
Science and Environment Middle Colorado Watershed Council - - - - $2,500 $0 $5,000 $7,500 $7,500 $22,500
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FAB Grant Awards Worksheet 2015-2023

Social Services Mission of Mercy - - - - $10,000 - - - - $10,000
Other Mount Sopris Historical Society - - - $1,000 - - - - - $1,000
Social Services Mountain Family Health Centers $0 $0 $6,360 $10,000 $10,000 - $0 $0 $15,000 $41,360
Social Services Mountain Valley Developmental Services, Inc. $5,000 $1,500 $7,500 $8,000 $10,000 $5,000 $10,000 $0 $15,000 $62,000
Social Services One Moment - - - $0 - - - - - $0
Social Services Pathfinders - - - - $2,500 - - - - $2,500
Youth Development Raising A Reader Aspen to Parachute $2,000 $2,000 $1,000 $2,000 - $0 $5,000 $5,000 $5,000 $22,000
Other River Bridge Regional Center - - - - - $5,000 $10,000 $15,000 $15,000 $45,000
Other Roaring Fork Center for Community Leadership $0 $5,000 $2,500 $4,000 $0 - - - - $11,500
Social Services Roaring Fork Family Resource Center $5,000 $3,843 $3,000 $3,750 - - - - - $15,593
Youth Sports Roaring Fork Kayak Club - - - - - - $0 $10,000 $10,000 $20,000
Social Services Roaring Fork Outdoor Volunteers - - - - - - $0 $0 $7,500 $7,500
Youth Development Roaring Fork School District. GWS High School - - - - - - $0 $0 $2,000 $2,000
Social Services Rotary Club of Glenwood Springs $0 $0 $5,000 - $0 - - - - $5,000
Social Services Salvation Army Glenwood Springs Service Center $10,000 $0 $8,000 $9,000 - - $0 $0 $10,000 $37,000
Social Services Smiling Goat Ranch Inc $0 $0 $5,000 $4,000 $5,000 $0 $10,000 $10,000 $10,000 $44,000
Other Social Bridge - - - $4,000 $0 - - - - $4,000
Arts SoL Theatre Company - - - - - - $0 $0 $2,500 $2,500
Youth Sports Sopris Barracuda Swim Team $7,600 $9,500 $10,925 $7,500 $7,500 $0 $11,000 $0 $10,000 $64,025
Community Event Summer of Music $15,000 $5,000 $20,000 - $20,000 $0 $4,000 $25,000 $25,000 $114,000
Youth Development Summit54 - - - - - $4,200 $10,000 $10,000 $10,000 $34,200
Science and Environment Sweetwater Lake (Eagle Valley Land Trust) - - - - - $0 - - - $0
Arts Symphony in the Valley - - - - - $0 $0 $0 $2,500 $2,500
Youth Development The Buddy Program (TBP) - - - - - - $0 $5,000 $7,500 $12,500
Social Services The Meeting Place - - - - - - $0 - $2,000 $2,000
Arts Thunder River Theatre Company - - - - - - $0 $0 $0 $0
Youth Development True Media Foundation $0 $0 $3,000 - - - - - - $3,000
Social Services Valley Settlement - - - $2,500 $1,000 - $0 $0 $5,000 $8,500
Social Services VOICES - - - - - $0 $0 $2,000 $3,000 $5,000
Science and Environment West Elk Trails, Inc. - - - - - - $0 $0 $1,500 $1,500
Social Services West Mountain Regional Health Alliance - - - - - - $0 $20,000 $25,000 $45,000
Social Services Western Slope Veterans Coalition - - - - $5,000 - $5,000 $0 $5,000 $15,000
Social Services WindWalkers Equine - - - - - - $0 $0 $5,000 $5,000
Youth Development Yampah Mountain High School - - - - $5,000 - - - - $5,000
Youth Development Youth Water Leadership Program - - - $1,000 $2,000 $0 - - - $3,000
Youth Development YouthZone $12,000 $16,782 $17,000 $17,000 $43,000 $0 $20,000 $20,000 $20,000 $165,782

Total Award $114,600 $107,540 $237,141 $168,775 $183,826 $147,950 $171,300 $216,500 $360,495 $1,708,127

Youth Sports $19,600 $33,383 $29,925 $25,500 $20,000 $0 $26,000 $35,000 $40,000 $229,408
Community Event $30,000 $16,750 $103,606 $9,000 $20,000 $100,000 $4,000 $25,000 $33,615 $341,971

Science and Environment $0 $0 $0 $0 $2,500 $0 $5,000 $13,500 $19,000 $40,000
Social Services $47,500 $31,625 $68,860 $71,250 $80,250 $28,750 $70,500 $69,000 $168,780 $636,515

Youth Development $17,500 $20,782 $28,000 $24,500 $50,000 $4,200 $49,500 $53,000 $71,100 $318,582
Arts $0 $0 $0 $9,525 $5,500 $0 $6,300 $6,000 $13,000 $40,325

Other $0 $5,000 $6,750 $29,000 $5,576 $15,000 $10,000 $15,000 $15,000 $101,326
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$229,408

$341,971

$40,000

$636,515

$318,582

$40,325

$101,326

FAB GRANTS 2015-2023

Youth Sports Community Event Science and Environment Social Services Youth Development Arts Other
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: April 4, 2024 Minutes 
    
Action Requested: April 4, 2024 City Council Minutes 
    
Department: City Clerk 
  
Presented By:  

 

    
Strategic Goals: 

 
    
Background Info: 

 
    
Issues: 

 
    
Fiscal Impact: 

 
    
Legal Review: 

 

  
Staff Recommendation: 
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MINUTES 

CITY OF GLENWOOD SPRINGS 

CITY COUNCIL MEETING 

APRIL 4, 2024 

6:15 PM 

 

Note:  Official meeting minutes are located on the City website via YouTube video at the following link:  

https://www.youtube.com/user/GlenwoodSprings1885/videos.  The times in agenda items indicate 

approximately where the item can be found on the YouTube video timeline. 

 

REGULAR SESSION 

Item 6. 1:40 Roll Call  
Present: Mayor Wussow, Councilor Godes, Councilor Weimer, Councilor Kaup, Councilor Schacter, 
Councilor Zalinski. Also present were; City Manager Steve Boyd; Police Chief Joseph Deras; City Clerk 

Ryan Muse; Assistant City Engineer Ashley Dostal; City Attorney Karl Hanlon; Finance Director Yvette 
Gustad; Public Works Director Matt Langhorst; Executive Assistant Sara Weigel. 
 

Item 7. 1:53 Agenda changes and conflicts 
None. 

Item 8. 2:05 Citizens Appearing Before Council (for items not on the 
agenda-comments limited to 3 minutes) 
None. 

Item 8. 2:10 Council Announcements and Reaction to Public Comments 

None. 

Item 10. 14:35 Consent Agenda 

2:30 Councilor Kaup moved to approve the consent agenda. Councilor Zalinski seconded the 

motion. 

The motion passed unanimously. 

Item 11. 14:46 Proclamation: Gary Tillotson 
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City Manager Steve Boyd introduced Fire Chief Gary Tillotson and Mayor Wussow read and presented 
him with a City Proclamation.  

Item 12. 11:08 Update on the 27th Street Underpass  

Ben Ludlow, Project Manager for RFTA gave an update. 

Item 13. 16:019 South Bridge Update  

Ashley Dostal, Assistant City Engineer, presented. Public Works Director, Matt Langhorst, also provided 

information. 

 Mayor Wussow, Councilors Godes and Kaup, made comments. 

Item 14. 29:03 Habitat for Humanity Memorandum of Understanding 

City Attorney Karl Hanlon presented. 

31:33 Councilor Schacter moved to approve the amendment of the Habitat MOU as outlined by 

the City Attorney.  

The motion passed 5-1 with Councilor Godes voting against. 

32:26 Council Kaup moved to approve the revised special warranty deed to include the three-

year action period concerning the parcel on 8th and Midland and authorizing the mayor to 

execute the deed. Councilor Schacter seconded the motion. 

The motion passed 5-1 with Councilor Godes voting against. 

Item 15. 33:35 Resolution 2024-17 Mitchell Creek PSCO/XCEL 

Transmission Easements 

City Attorney Karl Hanlon presented. 

35:39 Councilor Kapu moved to adopt Resolution 2024-17 Mitchell Creek PSCO/XCEL 

Transmission Easements. Councilor Schacter seconded the motion. The motion passed 

unanimously. 

Item 16. 46:46 Airport Lease and Concession Agreement 

City Attorney Karl Hanlon and City Manager Steve Boyd presented. 

Councilor Kaup made comments.  

51:10 Councilor Schacter moved to approve the Airport Lease and Concession Agreement 

between the City and KGWS Airport Inc., with an effective date of May 1, 2024, utilizing the 2nd 

proposed revenue schedule including increases of 1%,5%,7.5% and 10%.  Councilor Zalinski 

seconds the motion. 

 52:01 Mayor Wussow opened the floor to public comment. 

Public comments were made. 
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52:31 Mayor Wussow opened the floor to public comment. 

Councilors Kaup, Godes, and Zalinski made comments. 

Greg Rippy, a member of KGWS Airport, Inc., made comments. 

1:09:27 The motion passed 5-1 with Councilor Godes voting against. 

Item 17. 1:10:10 Council Comments  

Councilor Schacter made comments.  

Councilor Kaup made comments. 

Councilor Zalinski made comments. 

Item 20. 1:16:21 Report from City Administration 

City Attorney Karl Hanlon made comments. 

Item 21. 1:17:35 Council Social Event Location  

Councilor Zalinski announced the location of the evening’s social event. 

Item 19. 1:18:30 Adjournment 

1:18:30 Councilor Kaup moved to adjourn. Councilor Zalinski seconded. The motion passed 
unanimously. 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Award RFP 2024-04P Blake Avenue Phase 1 - 24th to 27th Street 
    
Action Requested: Council Approval to Award RFP 2024-04P Phase 1 of the Blake Avenue Project from 24th to 27th 

Street to Heyl Construction. 
    
Department: Engineering 
  
Presented By:  Ryan Gordon, Matthew Langhorst 
    
Strategic Goals: Preserve and Improve Infrastructure 

Ensure Public Safety 
    
Background Info: City staff has been working with Kimley-Horn for the last year to redesign the Blake Avenue corridor 

from 13th Street through 27th Street, including improvements to 23rd Street, 24th Street and 26th 
Street.  The entirety of the corridor is too large of a project for the city to take on financially in a single 
year, so staff has decided to start the project along the section of roadway that is in the poorest shape 
and needs the most underground work to be completed.  Phase 1 of the project is Blake Avenue from 
24th Street to 27th Street, including rebuilding 24th Street and 26th Street, adding storm sewer to the 
whole of the area, replacing the waterline in 26th and sewer services along all the streets in the 
phase.  Bids came in between $3 million and $4.9 million, with the two low bids being within 10% of 
each other.  Staff has a budget of $3.5 million dollars for the project, including $2.5 million from Street 
Tax and $1 million from a DOLA grant for the underground work.   

    
Issues: None at this time. 
    
Fiscal Impact: The 2024 budget includes $2.5 million out of Street Tax and a DOLA grant awarded for $1 million to 

cover the costs of construction and management of this project. 
    
Legal Review: Legal has reviewed this project. 
  
Staff Recommendation: Staff is Recommending Council Award RFP 2024-04P Blake Ave Phase 1 - 24th to 27th Street to Heyl 

Construction for $3,068,564.36 per bid. 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Award RFP 2024-07P Devereux Bridge Resurfacing Project 
    
Action Requested: Council Approval of Award RFP 2024-07P Devereux Bridge Resurfacing Project to GA Western for 

$622,733.00. 
    
Department: Public Works 
  
Presented By:  Matthew Langhorst 
    
Strategic Goals: Preserve and Improve Infrastructure 
    
Background Info: The City of Glenwood Springs staff and SGM Engineering have been working on the plan to repair the 

Devereux bridge deck for approximately 2.5 years.  The original plan was to fully replace the deck, but 
after testing and underside inspections it was decided to only repair the deck.  This means removing 
bad sections of the deck, replacing rebar as needed, and then completing a polymer overlay of the 
entire deck to reseal the deck structure and create a new wearing surface.  This new surface is 
anticipated to extend the life of the bridge by a minimum of 10 years.  The city received three bids on 
the proposal ranging from $622k to $1.133 million.  GA Western was the qualified low bidder at 
$622,733, which is well within the $750,000 budgeted this year for the project.  A State of Colorado 
Off System Bridge Fund grant will be paying for half of the work, thus the city will meet its 50% match 
requirement at approximately $311,000.     

    
Issues: None at this time. 
    
Fiscal Impact: This project was budgeted for and is under budget at this time. 
    
Legal Review: This process is driven by state and federal guidelines. 
  
Staff Recommendation: It is Staff's Recommendation that Council Approve Award RFP 2024-07P Devereux Bridge Resurfacing 

Project to GA Western for $622,733.00. 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Award RFP 2024-08P City Wide Storm Sewer System Survey 
    
Action Requested: Council Approval to Award RFP 2024-08P City Wide Storm Sewer System Survey to SGM Engineering. 
    
Department: Public Works 
  
Presented By:  Matthew Langhorst 
    
Strategic Goals: Preserve and Improve Infrastructure 
    
Background Info: The City of Glenwood Springs Public Works Department is looking to collect data on all of its storm 

sewer systems that we maintain within city boundaries.  This includes; US-6 storm sewers, Highway 82 
storm sewers, I-70 storm sewers, storm along all city streets, within city retention basins, and in some 
case on private property.  The range of private property collection will depend on the larger storm 
sewer system design and basin mapping project that will also be underway this year.  Currently, our 
asset management software does not have storm sewer infrastructure integrated as assets, thus staff 
does not have an efficient or long term way to create work orders or track maintenance of these 
systems around town over the years.   
 
Twelve bids were submitted for this work and after some discussion with cost comparable companies 
outside the area, staff decided that the lowest bidder without travel time and per diem costs 
associated with their work would be SGM Engineering.  The proximity of their office to the project 
area would be the most efficient use of city money and their hourly rates were among the lowest of 
the bidders.  SGM Engineering's proposed pricing is $88,280 for the scope of work within the request 
for proposal, and this price is within the $100,000 budget set for the project in 2024.    

    
Issues: None at this time. 
    
Fiscal Impact: This project fits within the approved 2024 budget. 
    
Legal Review: None at this time. 
  
Staff Recommendation: Staff is Recommending Council Approval to Award RFP 2024-08P City Wide Storm Sewer System 

Survey to SGM Engineering. 
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�� �!"#�$"%&'!() *+),,"!-�(.�/01�!2� %�345�6789:9;<=><9?:@�ABCDC�ECFDCE�GE�BHC�IJA�KCGL�MCGN�GON�PE�FCEQROEPSMC�TRF�LGOGUPOU�GMM�IJA�CTTRFBE�TRF�AIVW�KHPE�POXMYNCE�QFRDPNPOU�IJA�EYQQRFB�BR�GMM�AIV�NCQGFBLCOBEZ�GE�[CMM�GEZ�BR�G�[PNC�DGFPCB\�RT�XMPCOBEW�]CEQROEPSPMPBPCE�POXMYNC�XMPCOB�GON�QFR̂CXB�LGOGUCLCOBZ�XFCGBPOUZ�LGPOBGPOPOUZ�GON�GOGM\_POU�IJA�NGBGECBEZ�GON�XFCGBPOU�XYEBRL�LGQE�YEPOU�PONYEBF\�EBGONGFNE�GON�BHC�MGBCEB�̀A]J�aFXIJA�BCXHORMRUPCEW�ABCDC�NCDCMRQE�UCREQGBPGM�NGBGSGECE�GON�LCBGNGBGZ�QCFTRFLE�NGBG�FCECGFXHZ�UCREQGBPGM�GOGM\EPEZ�GON�LRNCMPOU�[HPMC�GNHCFPOU�BR�IJA�QFRBRXRME�GON�EBGONGFNEW�bC�GMER�PLQMCLCOBEZ�LGPOBGPOEZ�GON�YQNGBCE�aFXIJA�cOMPOC�daIcef�LGQEZ�[CS�ECFDPXCEZ�GON�[CS�LGQQPOU�GQQMPXGBPROE�YEPOU�aIceZ�aFXIJA�ACFDCF�GON�aFXAg̀ �BCXHORMRUPCEW�ABCDC�FCUYMGFM\�POBCFQFCBE�GON�YBPMP_CE�MCUGM�NCEXFPQBPROEZ�GON�YECE�hag�NGBG�POXMYNPOU�EXGOOCN�EYFDC\�QMGBE�GON�COUPOCCFPOU�NCEPUOE�[PBH�IJA�ERTB[GFCW�bC�YBPMP_CE�HPE�CiBCOEPDC�jOR[MCNUC�RT�IkA�TPCMN�XRLQYBCFE�GON�NGBG�XRMMCXBPRO�ERTB[GFC�BR�XRMMCXB�NGBG�GON�BFGPO�RBHCF�EBGTT�PO�CTTCXBPDC�NGBG�XRMMCXBPRO�QFRXCNYFCEW�bC�PE�GMER�FCEQROEPSMC�TRF�BFGPOPOU�RBHCF�AIV�CLQMR\CCE�GON�XMPCOBCMC�PO�aFXIJA�TRF�UCOCFGM�YECZ�GE�[CMM�GEZ�TRF�XRLQMCi�GOGM\EPEW5lmn9>o�p9;<=9n<�>:7�qr:9n9l>o9<s�t><m=�>:7�t>;<mu><m=�4:v=>;<=rn<r=m�q>ll9:w@�ABCDC�FCUYMGFM\�XFCGBCEZ�YQNGBCEZ�GON�LGOGUCE�[GBCF�FCMGBCN�POTFGEBFYXBYFC�E\EBCLE�POXMYNPOUx�[GBCF�MPOC�OCB[RFjEZ�GEECB�LGOGUCLCOBZ�NGBG�PODCOBRF\Z�GEERXPGBCN�DGMDCE�yz{�|}~���{}yz����yz{��yz��y���z��z�}y��}����}~��z��}�y���z���y�y�y�~��y}~��}~y�~{�yz{�YQNGBCN�YEPOU�kg��EZ�IkA�POTRFLGBPROZ�hag�NFG[POUEZ�aFXIJA�cOMPOC�GQQMPXGBPROE�GON�COBCFQFPEC�E\EBCLEW�ABCDC�GNDRXGBCE�BHC�YEC�RT�aFXIJA�cOMPOC�BR�NCMPDCFZ�XRMMCXBZ�GON�YQNGBC�NGBG�GON�POEQCXBPRO�TRFLE�YEPOU�kh�E�GON�ELGFB�NCDPXCE�YEPOU�PONYEBF\�EBGONGFN�À]J�eRXGM�IRDCFOLCOB��GBCF��BPMPB\�JOTRFLGBPRO�LRNCMEW��1!��� �"�2����!(��%��/01�!2� %�

ABCDC�PE�G�QFRTCEEPROGM�IJA�aOGM\EB�[PBH�RDCF����\CGFE�RT�CiQCFPCOXC�[RFjPOU�QFPLGFPM\�PO�BHC�URDCFOLCOB�GON�QFPDGBC�ECXBRFEW�ABCDC�[RFjE�XMRECM\�[PBH�XMPCOBE�BR�PNCOBPT\Z�NCEPUOZ�PLQMCLCOBZ�GON�LGOGUC�IJA�SGECN�QFR̂CXBE�GON�GQQMPXGBPROEW�ABCDC�HGE�CiQCFPCOXC�[PBH�QFR̂CXB�LGOGUCLCOBZ�HGFN[GFC�ERTB[GFC�LGOGUCLCOBZ�NGBGSGEC�LGOGUCLCOBZ�NGBG�GX�YPEPBPROZ�LGPOBCOGOXCZ�GON�GOGM\EPEZ�[CS�LGQ�NCDCMRQLCOBZ�GEECB�LGOGUCLCOB�YEPOU�[CS�GX�YPEPBPRO�PODCOBRF\Z�LGQ�QFRNYXBPRO�GON�QFCECOBGBPROZ�GON�BFGPOPOU�YEPOU�IkA�GON�IJAW�ABCDC�FCUYMGFM\�QFRDPNCE�IJA�XROEYMBGBPRO�TRF�E\EBCL�NCEPUO�GON�HGFN[GFC�GON�ERTB[GFC�FCXRLLCONGBPROEW��CTRFC�̂RPOPOU�AIVZ�ABCDC�EQCOB�ECDCO�\CGFE�ECFDPOU�GE�BHC�IJA�hRRFNPOGBRF�TRF�aFXHYMCBG�hRYOB\Z�hcZ�[HCFC�HC�[GE�FCEQROEPSMC�TRF�GMM�XRYOB\�IJA�CTTRFBEW��+�� "#-�������",� �"*IJA�VGQQPOU�ACFDPXCE/*)%"�2( �a�ICRUFGQH\Z�IJA�L̀QHGEPEZ��RFB�eC[PE�hRMMCUCZ��¡¡¢�!(.���2( "#��..2#2"�2( �IJA�hRMRFGNR
£?u:�?v�¤>9=lo>s�4:v=>;<=rn<r=m�q>ll9:w�¥=?¦mn<§̈§©�ª�¥=m;m:< £?u:�?v�¤>9=lo>s«�¤>9=lo>s«�¬­@�gCDCMRQCN�G�XYEBRL�NGBGSGEC�EXHCLG�TRF�YEC�PO�XRMMCXBPOU�EYFDC\�UFGNC�EGOPBGF\�EC[CF�E\EBCL�POTRFLGBPROW�bC�EYFDC\CN�BHC�KR[O�E�COBPFC�EGOPBGF\�EC[CF�E\EBCL�YEPOU�EYFDC\®UFGNC�C�YPQLCOB�GON�[GE�FCEQROEPSMC�TRF�XRODCFBPOU�GON�PLQRFBPOU�BHC�NGBG�POBR�BHC�KR[O�E�aFXIJA�cOMPOC�GEECB�LGOGUCLCOB�QMGBTRFL°̄±²�°³�́µ¶·̧¹º�»¼°½¾�t><m=�q>ll9:w�¿�6;;m<�q>:>wm8m:<�6llo9n><9?:�¥=?¦mn<§̈§© £?u:�?v�À>sv9mo7«�À>sv9mo7«�¬­@�gCDCMRQCN�G�XYEBRL�NGBGSGEC�EXHCLG�TRF�YEC�PO�XRMMCXBPOU�EYFDC\�UFGNC�EBRFL�EC[CF�E\EBCL�POTRFLGBPROW�bC�EYFDC\CN�BHC�KR[O�E�COBPFC�EBRFL�EC[CF�E\EBCL�YEPOU�EYFDC\®UFGNC�C�YPQLCOB�GON�[GE�FCEQROEPSMC�TRF�XRODCFBPOU�GON�PLQRFBPOU�BHC�NGBG�POBR�BHC�KR[O�E�aFXIJA�cOMPOC�GEECB�LGOGUCLCOB�QMGBTRFLW£?u:�?v�6Á?:�5<?=8�t><m=�q>ll9:w�¥=?¦mn<§̈§§ £?u:�?v�6Á?:«�6Á?:«�¬­@�gCDCMRQCN�G�XYEBRL�NGBGSGEC�EXHCLG�TRF�YEC�PO�XRMMCXBPOU�EYFDC\�UFGNC�EBRFL�EC[CF�E\EBCL�POTRFLGBPROW�bC�EYFDC\CN�BHC�KR[O�E�COBPFC�EBRFL�EC[CF�E\EBCL�YEPOU�EYFDC\®UFGNC�C�YPQLCOB�GON�[GE�FCEQROEPSMC�TRF�XRODCFBPOU�GON�PLQRFBPOU�BHC�NGBG�POBR�BHC�KR[O�E�aFXIJA�cOMPOC�GEECB�LGOGUCLCOB�QMGBTRFLW
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345678�9:;<:=�7:>4?@A4B5AB4=�C?DD<:E�7FD;=F=:A?A<G:�?:H�G:EG<:E�8BDDG4AIJKL�M�N4=@=:A 8:GOF?@@�P?A=4�?:H�8?:<A?A<G:�Q<@A4<5AR�8:GOF?@@R�S9T�UVWXYZ[W�\]�\W�̂_ŶW]Z[W�[̀�Yâ�bZ]YcZXYd]�]Y\̀̀�Y[�ec[fZĝ�\hh�ijk�ĉh\Ŷg�]̂cfZX̂]�Y[�bZ]YcZXYl�m\W\n̂�Yâ�bZ]YcZXYd]�ijk�g\Y\o\]̂]�V]ZWn�pcXijk�][̀Yq\ĉ�\Wg�pcXijk�rWhZŴl�b̂ f̂h[êg�\Wg�s\W\n̂�bZ]YcZXYd]�\]]̂Y�s\W\n̂ŝ WY�\Wg�s[oZĥ�ijk�s\eeZWn�]t]Ŷs�V]ZWn�pcXijk�rWhZŴl�uĉ\Ŷ�XV]Y[s�g\Y\�X[hĥXYZ[W�\eehZX\YZ[W]�̀[c�\]]̂Y�s\W\n̂ŝ WY�v�s[oZĥ�ijk�]t]Ŷsl
345678�9:;<:=�7:>4?@A4B5AB4=�C?DD<:E�7FD;=F=:A?A<G:�?:H�G:EG<:E�8BDDG4AIJKw�M�N4=@=:A xGO:�G>�6yD@BFR�S9T�UVWXYZ[W�\]�\W�̂_ŶW]Z[W�[̀�Yâ�z[qW�[̀�ite]Vs�]Y\̀̀�Y[�ec[fZĝ�\hh�ijk{ĉh\Ŷg�]̂cfZX̂]�Y[�z[qW�ĝe\cYŝ WY]�ZWXhVgZWn�b̂ f̂h[eŝ WY�k̂cfZX̂]|�}WnZŴ ĉZWn|�\Wg�~VohZX��[c�]l�m\W\n̂�Yâ�z[qWd]�ijk�g\Y\o\]̂]l�b̂ f̂h[êg�\Wg�s\W\n̂�z[qWd]�[WhZŴ�s\e|�\]]̂Y�s\W\n̂ŝ WY�\Wg�s[oZĥ�ijk�s\eeZWn�]t]Ŷs�V]ZWn�pcXijk�rWhZŴ�\Wg�pcXijk�k̂cf̂cl�uĉ\Ŷg�XV]Y[s�g\Y\�X[hĥXYZ[W�\eehZX\YZ[W]�̀[c�\]]̂Y�s\W\n̂ŝ WY�v�s[oZĥ�ijk�]t]Ŷsl
345678�9:;<:=�7:>4?@A4B5AB4=�C?DD<:E�7FD;=F=:A?A<G:�?:H�G:EG<:E�8BDDG4AIJKL�M�N4=@=:A C<H��?;;=y�C=A4G�Q<@A4<5AR��?@?;AR�S9T�UVWXYZ[W�\]�\W�̂_ŶW]Z[W�[̀�Yâ�bZ]YcZXYd]�]Y\̀̀�Y[�ec[fZĝ�\hh�ijk�ĉh\Ŷg�]̂cfZX̂]�Y[�bZ]YcZXYl�m\W\n̂�Yâ�bZ]YcZXYd]�ijk�g\Y\o\]̂]�V]ZWn�pcXijk�][̀Yq\ĉ�\Wg�pcXijk�rWhZŴl�b̂ f̂h[e�\Wg�s\W\n̂�bZ]YcZXYd]�\]]̂Y�s\W\n̂ŝ WY�\Wg�s[oZĥ�ijk�s\eeZWn�]t]Ŷs�V]ZWn�pcXijk�rWhZŴl�uĉ\Ŷ�XV]Y[s�g\Y\�X[hĥXYZ[W�\eehZX\YZ[W]�̀[c�\]]̂Y�s\W\n̂ŝ WY�\Wg�s[oZĥ�ijk�]t]Ŷs�̀[c�̀Ẑhg�Xĉq]l

345678�9:;<:=�7:>4?@A4B5AB4=�C?DD<:E�7FD;=F=:A?A<G:�?:H�G:EG<:E�8BDDG4AIJK��M�N4=@=:A xGO:�G>�7E:?5<GR�S9T�uĉ\Ŷg�Yâ�z[qWd]�ijk�]t]Ŷs�ZWXhVgZWn�\hh�]̂q̂ c|�q\Ŷc|�n\]|�\Wg�̀Zôc�ŴYq[c��ZẀc\]YcVXYVĉ�̀c[s�upb�g\Y\�ZWY[�ZWgV]Yct�]Y\Wg\cg�}k�j��[X\h�i[f̂cWŝ WY�jẀ[cs\YZ[W�m[ĝhl�~VohZ]âg�pcXijk�rWhZŴ�s\e]�̀[c�\]]̂Y�s\W\n̂ŝ WY�\Wg�s[oZĥ�ijk�̀[c�̀Ẑhg�Xĉq]�\Wg�ZẀ[cs\YZ[W�gZ]YcZoVYZ[W�V]ZWn�ZWgV]Yct�]Y\Wg\cg�}k�j��[X\h�i[f̂cWŝ WY����\Ŷc��YZhZYt�jẀ[cs\YZ[W�m[ĝh]l�~c[fZĝg�V]̂c�nVZĝ]�\Wg�Yc\ZWZWn�qZYa�ĝ]�Y[e]�\Wg�]s\cY�ĝfZX̂]l
345678�9:;<:=�7:>4?@A4B5AB4=�C?DD<:E�7FD;=F=:A?A<G:�?:H�G:EG<:E�8BDDG4AIJK��M�N4=@=:A �?AA;=F=:A�C=@?�C=A4G�Q<@A4<5AR�S9T�jseĥŝ WŶg�Yâ�bZ]YcZXYd]�pcXijk�rWhZŴ�}k�j��[X\h�i[f̂cWŝ WY����\Ŷc��YZhZYt�jẀ[cs\YZ[W�m[ĝh]�qZYa�\]][XZ\Ŷg�ijk�g\Y\o\]̂]�\Wg�ZWŶnc\Ŷg�̂_e[cŶg�upb�hZŴ�q[c��̀[c�ijk�g\Y\o\]̂�V]̂�\Wg�n̂[ŝ YcZX�ŴYq[c��X[WŴXYZfZYtl�uĉ\Ŷg�pcXijk�rWhZŴ�s\e]�\Wg�ZW]êXYZ[W�Y\oĥ�ĉh\YZ[W]aZe]�̀[c�V]̂�ZW�\]]̂Y�s\W\n̂ŝ WY�\Wg�ZẀ[cs\YZ[W�gZ]YcZoVYZ[Wl�~c[fZĝg�V]̂c�nVZĝ]�\Wg�Yc\ZWZWn�qZYa�ĝ]�Y[e]�\Wg�]s\cY�ĝfZX̂]l
345678�9:;<:=�8AG4F�8=O=4���Q4?<:?E=�7:>4?@A4B5AB4=�?:H��?@<:�C?DD<:EIJK��M�IJK� xGO:�G>��?<;R�S9T�m\W\n̂g�Yâ�Xĉ\YZ[W�[̀�Yâ��\Zh�ijk�]Y[csq\Ŷc�ZẀc\]YcVXYVĉ�]t]Ŷs�X[secZ]ZWn�[̀�[f̂c��|����̀̂\YVĉ]l�i~k�X[hĥXŶg�\hh�]Y[csq\Ŷc�̀̂\YVĉ]�\Wg�Xĉ\Ŷg�Yâ�\]][XZ\Ŷg�n̂[ŝ YcZX�ŴYq[c��g\Y\o\]̂l�uĉ\Ŷg�Yâ�\]][XZ\Ŷg�gc\ZW\n̂�o\]ZW�g\Y\o\]̂l�b̂ eh[t̂g�Yâ�]Y[csq\Ŷc�g\Y\o\]̂�V]ZWn�pcXijk�rWhZŴ�̀[c�V]̂�qZYa�~ud]�\Wg�]s\cY�ĝfZX̂]l�zâ�g\Y\o\]̂�\Wg�pcXijk�rWhZŴ�\eehZX\YZ[W�q̂ ĉ�ĝ]ZnŴg�[̀c�]Y[csq\Ŷc�s\W\n̂ŝ WY|�ZẀc\]YcVXYVĉ�s\ZWŶW\WX̂|�\]]̂Y�s\W\n̂ŝ WY|�\Wg�q\Ŷc��V\hZYt�s[WZY[cZWnl

345678�9:;<:=�7:>4?@A4B5AB4=�C?DD<:E�7FD;=F=:A?A<G:�?:H�G:EG<:E�8BDDG4AIJKL�M�N4=@=:A �G?4<:E��G4��P?A=4�?:H�8?:<A?A<G:�Q<@A4<5AR�S9T�UVWXYZ[W�\]�\W�̂_ŶW]Z[W�[̀�Yâ�bZ]YcZXYd]�]Y\̀̀�Y[�ec[fZĝ�\hh�ijk�ĉh\Ŷg�]̂cfZX̂]�Y[�bZ]YcZXYl�m\W\n̂�Yâ�bZ]YcZXYd]�ijk�g\Y\o\]̂]�V]ZWn�pcXijk�][̀Yq\ĉ�\Wg�pcXijk�rWhZŴl�b̂ f̂h[e�\Wg�s\W\n̂�bZ]YcZXYd]�\]]̂Y�s\W\n̂ŝ WY�\Wg�s[oZĥ�ijk�s\eeZWn�]t]Ŷs�V]ZWn�pcXijk�rWhZŴl�uĉ\Ŷ�XV]Y[s�g\Y\�X[hĥXYZ[W�\eehZX\YZ[W]�̀[c�\]]̂Y�s\W\n̂ŝ WY�\Wg�s[oZĥ�ijk�]t]Ŷs�̀[c�Z̀̂hg�Xĉq]l�jWŶnc\Ŷg�ijk�g\Y\o\]̂�ZẀ[cs\YZ[W�ZWY[�~Vo�[c�]�p]]̂Y�m\W\n̂ŝ WY�~c[nc\sl
345678�9:;<:=��yH4?B;<5�P?A=4�CGH=;<:E�N4G�=5AIJK��M�IJK� S<Ay�G>�6;=:OGGH�8D4<:E@R�S9T�m\W\n̂g�Yâ�ijk�e[cYZ[W�[̀�Yâ�atgc\VhZX�s[ĝhZWn�^̀̀[cY�V]ZWn�ZWgV]Yct�]Y\Wg\cg�ec[X̂gVĉ]�̀[c�V]̂�ZW�q\Ŷc�s[ĝhZWn�][̀Yq\ĉl��[c�̂g�Xh[]̂ht�qZYa�]Y\̀̀�̂WnZŴ ĉ]�Y[�̂W]Vĉ�\XXVc\Ŷ�s[ĝh�ĉ]VhY]�\Wg�ĝhZf̂ct�[̀�Xĥ\W�g\Y\]̂Y�Y[�XZYt�ijk�]Y\̀̀l
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"#$#%&'	(&)*+%,-$./-00&%1	,2	345#%6#$)#789:;	<	=>?@ABB8?C<D	EFG	G=A98<D8BH;	I<B	A8JIH	KA<>B	?@	AL=A>8AC9A	M?>:8CJ	=>8N<>8DK	8C	HIA	J?OA>CNACH	<CP	=>8O<HA	BA9H?>BQ	789:	R?8CAP	GESTB	EFG	HA<N	8C	UVWXQ	789:TB	EFG	>AB=?CB8Y8D8H8AB	<H	GES	8C9DZPA	=>?RA9H	N<C<JANACH;	I<>PM<>A[B?@HM<>A	N<C<JANACH;	P<H<Y<BA	N<C<JANACH;	P<H<	<9\Z8B8H8?C;	N<8CHAC<C9A;	<CP	<C<DKB8B;	MAY	N<=	PAOAD?=NACH;	N<=	=>?PZ9H8?C	<CP	=>ABACH<H8?C;	<CP	H><8C8CJ	ZB8CJ	E]G	<CP	EFGQ	FC	UVÛ;	789:	>A9A8OAP	I8B	EFG]	_A>H8@89<H8?C	@>?N	HIA	EFG_F	̀EFG	_A>H8@89<H8?C	FCBH8HZHAaQbcd	efgghij	fik	bld	mnoopqrhnis	789:	I<B	9>A<HAP	<CP	N<8CH<8CAP	EFG	Y<BAN<=B	<CP	9ZBH?N	N<=B	<99?>P8CJ	H?	HIA	9D8ACHBT	CAAPB	<CP	ZBAQ	tA	9>A<HAB	<CP	N<8CH<8CB	P<H<Y<BAB;	NAH<P<H<;	<CP	@A<HZ>A	<HH>8YZHAB	<99?>P8CJ	H?	GESTB	EFG	=>?H?9?DQ	789:	=>?O8PAB	<BB8BH<C9A	8C	Z=P<H8CJ	u>9EFG	vCD8CA	N<==8CJ	<CP	<BBAH	N<C<JANACH	<==D89<H8?CB	<CP	=>?O8PAB	BZ==?>H	@?>	EFG	=>?9ABBAB	<CP	=>?9APZ>ABQ	789:	ZH8D8wAB	_ux;	BZ>OAK;	<CP	J?OA>CNACH	P<H<	@?>	EFG	N<==8CJ	=Z>=?BAB;	<CP	I<B	<	BH>?CJ	:C?MDAPJA	Y<BA	?@	E]G	9?DDA9H8?C	<CP	B?@HM<>AQ	789:	=>AO8?ZBDK	M?>:AP	?C	=>?RA9HB	@?>	HIA	y?MC	?@	z<8D	IAD=8CJ	H?	9>A<HA	<CP	AP8H	HIA	H?MCTB	EFG{Y<BAP	GH?>NM<HA>	x><8C<JA	7AHM?>:Q	uPP8H8?C<D	AL=A>8AC9A	8C9DZPAB	<	9?N=DAHA	E]G	N<==8CJ	?@	|<HHDANACH	SAB<	SAH>?	x8BH>89HTB	M<HA>	<CP	BAMA>	BKBHANBQd}~�p�	fik	bcd	cirpj~frhnis	789:	M?>:B	P8>A9HDK	M8HI	GES	GZ>OAK	<CP	EFG	HA<NB	H?	=>?O8PA	BA<NDABB	8CHAJ><H8?C	?@	P<H<	YAHMAAC	Y?HI	PA=<>HNACHBQ	tA	9>A<HAB	9ZBH?N	��������	�������	����	�����	���	������	��������	��	���������	����	����	������	����	����	H?	_ux	<CP[?>	EFGQ	789:	ZH8D8wAB	9ZBH?N	=>?=A>HK	BAHB	8C	_ux	H?	<ZH?N<HA	HIA	D<YAD8CJ	�������	�����	��	����������	���������	��	���	�����	���	���������	��	����������	�������	<DD?MB	@?>	BA<NDABB	9?COA>B8?CB	YAHMAAC	D?9<D	BZ>OAK	9??>P8C<HA	BKBHANB	<CP	N?>A	9?NN?C	EFG	=>?RA9H8?CB	BZ9I	<B	GH<HA	]D<CA	<CP	�yS	9??>P8C<HA	BKBHANBQ	�#5%#�#$�&�6�#	�%, #)�	345#%6#$)#
"¡/¢	£¤¥	/5#)6&'6��EFG	S<==8CJ	GA>O89AB3.-)&�6,$|G	EA?J><=IK;	EFG	¦N=I<B8B;	�C8OA>B8HK	?@	§8B9?CB8C	{	̈<	_>?BBA;	UVWX©%&6$6$+	¢	£#%�626)&�6,$EFG]	ªWXW«̂W¬uu	_A>H8@8AP	B�uG	­AN?HA	]8D?H	̈89ACBA	ª®VXÛ^̄
°n±i	n²	³f�²hpok	drn~́ 	µfrp~	efgghij	¶	·̧ p̧̧r	efifjṕ pir	·ggohqfrhni	l~n¹pqr	º»º¼ °n±i	n²	³f�²hpok½	³f�²hpok½	m¾s	789:	PAOAD?=AP	<	9ZBH?N	P<H<Y<BA	B9IAN<	@?>	ZBA	8C	9?DDA9H8CJ	BZ>OAK	J><PA	BH?>N	BAMA>	BKBHAN	8C@?>N<H8?CQ	tA	BZ>OAKAP	HIA	y?MCTB	ACH8>A	BH?>N	BAMA>	BKBHAN	ZB8CJ	BZ>OAK{J><PA	A\Z8=NACH	<CP	M<B	>AB=?CB8YDA	@?>	9?COA>H8CJ	<CP	8N=?>H8CJ	HIA	P<H<	8CH?	HIA	y?MCTB	u>9EFG	vCD8CA	<BBAH	N<C<JANACH	=D<H@?>NQ
°n±i	n²	¿fh~gof�	ci²~f̧r~}qr}~p	efgghij	l~n¹pqr	º»º¼	À	l~p̧pir °n±i	n²	¿fh~gof�½	¿fh~gof�½	m¾s	789:	PAOAD?=AP	<	9ZBH?N	P<H<Y<BA	B9IAN<	@?>	ZBA	8C	9?DDA9H8CJ	BZ>OAK	J><PA	B<C8H<>K	BAMA>	BKBHAN	8C@?>N<H8?CQ	tA	BZ>OAKAP	HIA	y?MCTB	ACH8>A	B<C8H<>K	BAMA>	BKBHAN	ZB8CJ	BZ>OAK{J><PA	A\Z8=NACH	<CP	M<B	>AB=?CB8YDA	@?>	9?COA>H8CJ	<CP	8N=?>H8CJ	HIA	P<H<	8CH?	HIA	y?MCTB	u>9EFG	vCD8CA	<BBAH	N<C<JANACH	=D<H@?>NQ°n±i	n²	·�ni	drn~́ 	µfrp~	efgghij	l~n¹pqr	º»ºº °n±i	n²	·�ni½	·�ni½	m¾s	789:	PAOAD?=AP	<	9ZBH?N	P<H<Y<BA	B9IAN<	@?>	ZBA	8C	9?DDA9H8CJ	BZ>OAK	J><PA	BH?>N	BAMA>	BKBHAN	8C@?>N<H8?CQ	tA	BZ>OAKAP	HIA	y?MCTB	ACH8>A	BH?>N	BAMA>	BKBHAN	ZB8CJ	BZ>OAK{J><PA	A\Z8=NACH	<CP	M<B	>AB=?CB8YDA	@?>	9?COA>H8CJ	<CP	8N=?>H8CJ	HIA	P<H<	8CH?	HIA	y?MCTB	u>9EFG	vCD8CA	<BBAH	N<C<JANACH	=D<H@?>NQ·~qbcd	¾iohip	ci²~f̧r~}qr}~p	efgghij	ćgoṕ pirfrhni	l~n¹pqr	º»ÁÂ	À	l~p̧pir ³frroṕ pir	ep̧f	epr~n	Ãḩr~hqr	l}Äohq	µn~Å̧	Ãpgf~ŕpir½	³frroṕ pir	ep̧f½	m¾s	789:	9>A<HAP	<	EFG	Y<BAN<=;	8C9DZP8CJ	<DD	BAMA>	<CP	M<HA>	8C@><BH>Z9HZ>A	@>?N	_uxQ	FCHAJ><HAP	E]G	@8ADP	P<H<	8CH?	HIA	EFG	P<H<Y<BA	<CP	8N=DANACHAP	<C	u>9EFG	vCD8CA	<BBAH	N<C<JANACH	BKBHAN	PAB8JCAP	@?>	IKP><CH	@DZBI8CJ;	BAMA>	RAHH8CJ;	M<HA>	O<DOA	ALA>98B8CJ;	<CP	=8=AD8CA	O8PA?	8CB=A9H8?CB	ZB8CJ	8CPZBH>K{BH<CP<>P	¦G­F	̈?9<D	E?OA>CNACH[§<HA>	�H8D8HK	FC@?>N<H8?C	S?PADBQ	E<HIA>AP	>ADAO<CH	P<H<BAHB	@>?N	HIA	9?ZCHK;	BH<HA;	<CP	@APA><D	PA=<>HNACHB	<CP	=A>@?>NAP	9??>P8C<HA	BKBHAN	9?COA>B8?C	MIAC	CA9ABB<>KQ
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789:;<	=>?@>A	BCD8EF?@9	GEHA8	IJDA?@>K	L8JMA9H	NOPQ	R	NOPS T@HC	JU	:?A>VJJD	<W8@>KXY	T=Z	[\]̂	_̀ ab	ba\cd	ce	cfb	bg\dc\hi	jkl	àc̀m̀db	nd\hi	\handcopqdc̀hàoa	roe]banobd	seo	ndb	\h	fpaònt\]	ù cbo	_eabt\hi	descù obv	weôba	]tedbtp	u\cf	dc̀ss	bhi\hbbod	ce	bhdnob	̀]]nòcb	fpaònt\]	ù cbo	_eabt	obdntcd	̀ha	abt\xbop	es	]tb̀h	àc̀dbc	ce	cfb	y\cp	jkl	dc̀ssv
=>RTE??	:;<	<A8z@9AX	NOPQ	R	L8AXA>H {JV>	JU	:CWXF|Y	T=Z	[\]̂	]ob̀cba	̀	drb]\̀t\}ba	~o]jkl	�ht\hb	_̀ rd	seo	]ntxboc	̀ha	aoermeg	\hdrb]c\ehd�	_̀ hfetb	\hdrb]c\ehd�	x̀txb	bgbo]\d\hi�	dcobbc	t\ifc	_̀ \hcbh̀h]b�	̀ha	ù cbo	o\ifcd	_̀ rr\hiv	yob̀cbd	pb̀otp	_̀ \hcbh̀h]b	obreocd	̀ha	ueô	roeiobdd	obreocd	seo	ceuh	dc̀ssv	[\]̂	̀tde	rboseo_d	j�l	s\bta	]ettb]c\eh	es	\oo\ìc\eh	fb̀ad	seo	ndb	\h	~o]jkl	�ht\hbv789:;<	=>?@>A	IEWW@>K	;|W?A|A>HEH@J>	L8JMA9H	NOPQ	R	L8AXA>H <>JV|EXX	GEHA8	E>D	<E>@HEH@J>	�@XH8@9HY	<>JV|EXX	�@??EKAY	T=Z	[\]̂	]ob̀cba	̀	drb]\̀t\}ba	~o]jkl	�ht\hb	_̀ r	seo	m̀]̂steu�	s\ob	fpaòhc�	iob̀db	\hcbo]brceo�	ù cbo	_bcbo�	h̀a	ù cbo	tb̀ 	̂\hdrb]c\ehdv	weô	u\cf	a\dco\]c	dc̀ss	ce	rboseo_	dpdcb_	nràcbd	m̀dba	eh	y~�	̀dqmn\tc	\hseo_̀ c\ehv	yehxboc	y~�	àc̀	\hce	̀	roerbo	]eeoa\h̀cb	dpdcb_	rbo	a\dco\]c	dc̀ssv
789:;<	=>?@>A	;>U8EXH8F9HF8A	IEWW@>K	L8JMA9H	NOPQ	R	L8AXA>H {JV>	JU	;K>E9@JY	;K>E9@JY	T=Z	[\]̂	]ob̀cba	̀	jkl	m̀db_̀ r	\h]tna\hi	̀tt	dbubo�	ù cbo�	ìd�	̀ha	s\mbo	hbcueô	\hsòdcon]cnob	soe_	y~�	àc̀	\hce	\handcopqdc̀hàoa	�l�k	�e]̀t	jexboh_bhc	khseo_̀ c\eh	�eabtv	�nmt\]̀c\eh	es	~o]jkl	�ht\hb	_̀ rd	seo	ndb	\h	̀ddbc	_̀ h̀ib_bhc	̀ha	\hseo_̀ c\eh	a\dco\mnc\ehv
:;<	<FWWJ8H	UJ8	�EHE�EXA	�WDEHA	L8JMA9H	NOPQ	R	NOP� TJ8HA�	<E>@HEH@J>	�@XH8@9HY	TJ8HA�Y	T=Z	[\]̂	rboseo_ba	àc̀m̀db	nràcbd	mp	bgcò]c\hi	ob]bhc	̀dqmn\tc	àc̀	soe_	y~�	aòu\hidv	kh]eoreòcbd	àc̀	soe_	̀	x̀o\bcp	es	dc̀cb	̀ha	te]̀t	̀ibh]\bd	ce	abxbter	̀	]e_robfbhd\xb	jkl	àc̀m̀db	seo	ndb	\h	̀h	~o]jkl	�ht\hb	d̀dbc	_̀ h̀ib_bhc	dpdcb_v	weôd	u\cf	a\dco\]c	dc̀ss	ce	abxbter	a\i\c̀t	\hdrb]c\eh	seo_d	seo	_̀ \hcbh̀h]b	cò]̂\hi	̀ha	obreoc\hi	rnoredbdv	:;<	<FWWJ8H	UJ8	LE89A?	L8JMA9H	NOPQ T@HC	JU	:?A>VJJD	<W8@>KXY	T=Z	[\]̂	̀dd\dcba	\h	cfb	abxbter_bhc	es	̀h	̀]]nòcb	r̀o]bt	s̀mo\]	nd\hi	f\dceo\]̀t	abba�	rt̀c�	̀ha	t̀ha	ndb	\hseo_̀ c\eh	ae]n_bhcdv	�\i\c\}ba	r̀o]bt	àc̀	m̀dba	eh	bg\dc\hi	dnoxbp	_ehn_bhcd	nd\hi	mb̀o\hi	̀ha	a\dc̀h]b	_b̀dnob_bhcdv	~dd\dcba	\h	rboseo_\hi	cereteip	]fb]̂d	̀ha	obdb̀o]f	bsseocd	ce	bhdnob	roerbo	àc̀	]ob̀c\eh	̀ha	_̀ \hcbh̀h]bv

798:;<	=>?@>A	;>U8EXH8F9HF8A	IEWW@>K	L8JMA9H	NOPS	R	L8AXA>H {JV>	JU	<@?zA8HJ>Y	T=Z	[\]̂	]ob̀cba	̀	jkl	m̀db_̀ r	\h]tna\hi	̀tt	dbubo	̀ha	ù cbo	\hsòdcon]cnob	m̀dba	eh	y~�	àc̀v	�bqroe�b]cba	]ehxbocba	jkl	àc̀	\hce	̀	]eeoa\h̀cb	dpdcb_	drb]\s\ba	mp	�euh	dc̀ssv	�nmt\]̀c\eh	es	~o]jkl	�ht\hb	_̀ rd	seo	ndb	\h	̀ddbc	_̀ h̀ib_bhc	̀ha	\hseo_̀ c\eh	a\dco\mnc\eh	nd\hi	\handcopqdc̀hàoa	�l�k	�e]̀t	jexboh_bhc	�	w c̀bo	�c\t\cp	khseo_̀ c\eh	�eabtdv	�bxbterba	a\i\c̀t	\hdrb]c\eh	ob]eoad	seo	ndb	\h	̀ddbc	_̀ h̀ib_bhcv
798:;<	=>?@>A	;>U8EXH8F9HF8A	IEWW@>K	L8JMA9H	NOPQ	R	L8AXA>H {JV>	JU	�@DKVECY	T=Z	[\]̂	]ob̀cba	̀	jkl	m̀db_̀ r	\h]tna\hi	̀tt	\oo\ìc\eh�	dbubo�	rnmt\]	r̀ôd�	cobbd�	̀ha	ù cbo	\hsòdcon]cnob	m̀dba	eh	y~�	àc̀v	�bqroe�b]cba	]ehxbocba	jkl	àc̀	\hce	]ndce_	]eeoa\h̀cb	dpdcb_	abcbo_\hba	mp	�euh	dc̀ssv	�nmt\]̀c\eh	es	~o]jkl	�ht\hb	_̀ rd	seo	ndb	\h	̀ddbc	_̀ h̀ib_bhc	̀ha	\hseo_̀ c\eh	a\dco\mnc\eh	nd\hi	\handcop	dc̀hàoa	�l�k	�e]̀t	jexboh_bhc	�	w c̀bo	�c\t\cp	khseo_̀ c\eh	�eabtdv	�bxbterba	mn\ta\hi	rbo_\c�	t̀ha	ndb	ab]\d\eh�	̀ha	d\ih	rbo_\c	cò]̂\hi	̀rrt\]̀c\eh	tbxbòi\hi	~o]jkl	�ht\hb	h̀a	jeeitb	lfbbcd	cb]fheteipv

798:;<	=>?@>A	<HJ8|	GEHA8	;>U8EXH8F9HF8A	IEWW@>K	L8JMA9H	NOP� {JV>	JU	�E@?	LF�?@9	GJ8�X	�AWE8H|A>HY	�E@?Y	T=Z	[\]̂	dboxba	̀d	cfb	j�l	s\bta	cb̀_	tb̀a	seo	cfb	]ettb]c\eh	es	dceo_ù cbo	\hsòdcon]cnob�	\hcbiòc\eh	es	j�l	àc̀	\hce	̀	jkl	àc̀m̀db	̀ha	m̀db_̀ r�	ndb	es	sb̀cnobd	̀ha	_̀ rd	seo	̀ddbc	_̀ h̀ib_bhc	̀ha	ibe_bco\]	hbcueô	̀rrt\]̀c\ehdv789:;<	=>?@>A	�H@?@H@AX	;>U8EXH8F9HF8A	IEWW@>K	L8JMA9H	NOP�	R	NOP� 7XWA>	�E??AC	�E>9�Y	7XWA>Y	T=Z	[\]̂	nràcba�	obx\buba�	̀ha	dnrrtb_bhcba	jkl	àc̀	m̀dba	eh	y~�	\hseo_̀ c\eh	̀ha	j�l	]ettb]c\ehv	�nmt\dfba	nràcbd	ce	̀h	~o]jkl	�ht\hb	_̀ r	seo	obx\bu	̀ha	ndb	\h	]ehdcon]c\eh	roeiobdd	_eh\ceo\hi	̀ha	sncnob	̀ddbc	_̀ h̀ib_bhcv
Packet Page 83



����������	�
����


�������������
��������������������������
����
����������
�����������������������

 !"#$%%&"'()�*('+�,-!.$/"!012345�04236748�94:; !"#$%%&"'()�<##&)&(=&"'%>2?@4886?A:B�C:AD��012345?2E�FG
H$'$!()�I(JKL!"-'+
,-MM(!/�"#�NOP$!&$'J$
Q$P!$%$'=(=&.$� !"R$J=�NOP$!&$'J$STUVWX�YUZ[W\]�̂_̀_aWUb�04236Ac�:8�de4�012345?2�?@�f47?2DE�0e:gA�8177488@1BB5�7?;hB4d4D�A1;42?18�812345�h2?i47d8�de2?1ce?1d�j48d42A�F?B?2:D?kSTUVWX�SW\]ZU�lW_mWUb�n8�de4�94:;�C4:D42�@?2�de4�812345�D4h:2d;4AdE�0e:gA�:AD�e68�8d:@@�;:A:c4�;1Bd6hB4�@64BD�724g8�:AD�812345�d47eA676:A8�h2?36D6Ac�84236748�d?�:BB�:8h47d8�?@�C:AD�0123456Ack

0e:gA�68�:�B674A84D�h2?@4886?A:B�B:AD�812345?2�g6de�?342�op�54:28�?@�4qh4264A74k�0e:gAr8�h2?i47d8�6A7B1D4�:BB�@?2;8�?@�B:AD�8123456Acs�c4?D4d67E�7:D:8d2:BE�nC9nt�u0>0�C:AD�96dB4�8123458E�D4d:6B4D�vq68d6Ac�F?AD6d6?A8�;:hh6AcE�7?A8d217d6?A�:AD�w>0�8123456AcE�D4d:6B4D�xy�812@:748E�z;h2?34;4Ad�012345�>B:d8E�7??2D6A:d4�858d4;8E�d2:A8@?2;:d6?A8�:AD�h2?i47d6?A8k�0e:gA�:B8?�68�h2?@6764Ad�6A�xy�87:AA6Acs�D4d:6B4D�:8{|16Bd�8123458E�8d217d12:B�;?A6d?26AcE�2?:Dg:5�:AD�:62h?2d�:8{|16Bd�:hhB67:d6?A8E�:AD�d1AA4B�8123458�d?�6A7B1D4�dg?�zBB4c:B�}k0k�|?2D42�d1AA4B8�6A�7?Ai1A7d6?A�g6de�de4�}A6d4D�0d:d48�n2;5�F?2h8�?@�vAc6A4428�~}0nFv�E�:AD�de4�}A6d4D�0d:d48�F18d?;8�:AD��?:2D42�>2?d47d6?A�~}0F�>�k�0e:gA�68�|:84D�6A�de4�0w��wB4Ag??D�0h26Ac8�?@@674k

SZT]��̂�m�_̀m��VW��W\Z̀�]UT\]�Z̀����������� ��]X�Z����Ẁ�ZZm�S�U�̀a����_U��W�m��ZT̀]X����b�>42@?2;4D�812345��nt�F�@?2�de4�4q68d6Ac�7?AD6d6?A8�:AD�f6ced{?@{j:5�;:hh6Ac�@?2�de4��E����8@�2?:Dg:5�247?A8d217d6?A�h2?i47dk��Wm�̂ZT̀]_�̀�ST�m�V���Z̀����UZVW�Ẁ]������������ ��]X�Z����Ẁ�ZZm�S�U�̀a����_U��W�m��ZT̀]X����b�>2?i47d��:A:c42�@?2�d?h?c2:he67�812345�6A7B1D6Ac�|1264D�1d6B6d5�B?7:d6?A�;:hh6Ac�d?�81hh?2d�0}vE�f6ced{?@{j:5�:AD�h263:d4�h2?h42d5�24d2:74;4Ad�8123456Ack�lZ�WU��_��̀���Y��Z�W]�l_̀W��_]WU��̀W������������ �Z�̀ �Z�� _a�W�� _a�W��ZT̀]X����b�>2?i47d��:A:c42�@?2�d?h?c2:he67�812345�6A7B1D6Ac�|1264D�1d6B6d5�B?7:d6?A�;:hh6Ac�d?�81hh?2d�0}vE�f6ced{?@{j:5�:AD�h263:d4�h2?h42d5�24d2:74;4Ad�8123456Ack����Ẁ�̂ZT̀]_�̀��_��WX�¡W�a��ZU�ZZm��VWU�W_m�]Z�¢̀ mWUaUZT̀m� �W\]U�\��Z̀VWU��Z̀�������£��UW�Ẁ] ẐT̀]_�̀��_��WX�ST�m�V���Z̀�¤�������Ẁ����b�>2?i47d��:A:c42�@?2�hB:AA6Ac�:AD�D486cA�7??2D6A:d6?A�g6de�¥?B5�F2?88�vA42c5�d?�7?A342d�de4�4q68d6Ac�?342e4:D�4B47d267�6A@2:8d217d124�d?�1AD42c2?1ADk�zA3?B348�D4d:6B4D�:8{|16Bd�812345�:AD�vq68d6Ac�F?AD6d6?A8��:hh6AcE�y4d:6B4D�01|812@:74�1d6B6d5�B?7:d48E�:AD�h24h:2:d6?A�?@�7?A8d217d6?A�hB:A8�@?2�A4g�1AD42c2?1AD�4B47d267�h26;:25�:AD�847?AD:25�B6A48k��
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Resolution 2024-20; Electric Rate Tariff Updates 
    
Action Requested: Council and Electric Board Approval of Resolution 2024-20; Elect Rate Tariff Updates 
    
Department: Public Works 
  
Presented By:  Matthew Langhorst 
    
Strategic Goals: Preserve and Improve Infrastructure 

Protect and Preserve our Quality of Life 
    
Background Info: The City of Glenwood Springs Electric Department completed a rate study with our consultant in 

2022.  That rate study recommended small 5.2% rate increases over the following 4 years, through 
2026.  The City saw a 3% increase in power costs in 2023/2024, and we are expecting a 4% to 5% 
increase in bulk power again next year. Coupling these bulk power increases with cost increases for 
staffing, capital projects and general maintenance items for the system, costs continue to go up.  Last 
year's energy cost increases covered for our bulk power increases through April 2024, but do not 
cover for April 2024 through April 2025.  Staff is recommending we follow the rate study 5.2% 
increase, but only applying that increase to the energy rates, not the flat fees.   
 
Staff is a bit behind on Tariff updates this year, and we are recommending that we implement these 
changes on July 1st, 2024.   Staff will start another rate study early 2025, prior to any changes for 
2025-2026. 

    
Issues: None at this time. 
    
Fiscal Impact: This rate adjustment will continue to provide the revenue necessary to staff the Electric Department 

and continue to provide efficient, reliable and safe electrical service for the city.  
    
Legal Review: Legal has reviewed the tariff documents and created the resolution for this rate change. 
  
Staff Recommendation: Staff is Recommending Council and Electric Board Approval of Resolution 2024-20; Elect Rate Tariff 

Updates 
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RESOLUTION 2024-20

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF GLENWOOD SPRINGS, COLORADO, ACTING AS THE 
ELECTRIC UTILITY BOARD, SETTING ELECTRIC 
RATES.

WHEREAS, Article 080.050 of the City’s Municipal Code provides that fees for electric 
rates be set by Resolution; and 

WHEREAS, the City Council of the City of Glenwood Springs, acting as the Electric 
Utility Board, has made the following findings of fact: 

1. The most recent adjustments to the City of Glenwood Springs Electric System rates 
were approved on December 15, 2022.  

2. The City Council is in receipt of information upon which it bases its decision to 
now increase electric rates as set forth in Advice Letter No. 6 of the City Manager 
dated May 2, 2024, with attached Tariff Sheets. 

3. The Tariff Sheets proposed in Advice Letter No. 6 represent fair and equitable 
charges for electric service in the City of Glenwood Springs in order for the Electric 
System to realize the historical rate of return of the System.  The proposed Schedule 
of Rates is in the public interest and should be authorized; and

WHEREAS, the Electric Utility Board has, prior to the adoption of this resolution, given 
public notice pursuant to Rule 17(A)(1) of the Rules of Practice and Procedure before the Electric 
Utility Board of the City of Glenwood Springs, Colorado; and  

WHEREAS, the City Council by this Resolution will set electric rates until otherwise 
amended by City Council.

NOW, THEREFORE, IT IS RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF GLENWOOD SPRINGS, COLORADO, ACTING AS THE ELECTRIC UTILITY 
BOARD, THAT:

Section 1. The above recitals are hereby incorporated as findings by the City Council of the 
City of Glenwood Springs.

Section 2. It hereby adopts the revised schedule of electric rates recommended by the City 
Manager in Advice Letter No. 6.  Copies of the Advice Letter and the revised schedule sheets shall 
be available for public inspection in the office of the City Clerk of the City of Glenwood Springs, 
Colorado. 
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Section 3. The electric rates set forth in the revised rate schedules attached hereto as Exhibit 
A shall be effective for all electric utility billing performed by the Glenwood Springs Electric 
System starting with the July 2024 electric billing cycle.

INTRODUCED, READ, AND PASSED THIS 18TH DAY OF APRIL 2024.

CITY OF GLENWOOD SPRINGS, COLORADO

Ingrid Wussow, Mayor

ATTEST:

Ryan Muse, City Clerk
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GLENWOOD SPRINGS ELECTRIC
SYSTEM
101 W. 8TH STREET

GLENWOOD SPRINGS, COLORADO 81601
PHONE: (970) 384-6400

May 2, 2024

The Electric Utility Board of the City of Glenwood Springs
101 West 8th Street
Glenwood Springs, CO  81601

Re: Advice Letter No. 6 

Dear Board:

The accompanying tariff sheets issued by the Glenwood Springs Electric System are submitted for filing in accordance 
with the Rules of Practice and Procedure of the Glenwood Springs Utility Board.

Tariff Sheet No.
1, 18th Revision

9, 18th Revision
10, 18th Revision

12, 13th Revision

Cancels Sheet No.
1, 17th Revision

9, 17th Revision 
10, 17th Revision

12, 12th Revision

Title of Sheet
Residential, Domestic Light and Combination 
Service
Commercial, Small Commercial
Large Commercia l and Industrial, Combined 
Commercial Lighting and Power
Municipal, Street Lighting Service

An increase in the tariffs related to the foregoing category of services is requested due to increased purchase power 
costs, increased operating costs, and routine capital project costs. A full showing of the proposed tariff and charges 
are attached hereto. The tariff sheets refer to the existing tariffs that are proposed to be changed.

The Glenwood Springs Electric System has published notice in accordance with Rule 17(A)( 1 ) of a public hearing 
to consider the proposed tariff increase, which hearing shall occur at the regular City Council meeting of M a y  
2 n d ,  2 0 2 4 .

It is requested that this filing become effective for the July 1st, 2024, electric billing cycle. It is further requested 
that this filing be adopted by reference in a Resolution of the City Council, acting as the Electric Utility Board, on 
M a y  2 n d ,  2 0 2 4 .

Respectfully submitted,

Steve Boyd, City Manager 
Glenwood Springs Electric System
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CITY OF GLENWOOD SPRINGS ELECTRIC SYSTEM
Board No.    

18th  Revision Sheet No. 1 

Cancels 17th Revision Sheet No. 1 

Advice Letter No. 6 Issue Date:   Decision or Authority: Res. No. 2024-20
Signature of Issuing Officer  City Manager Effective Date:     July 2024 billing   

General Service
Classification: RESIDENTIAL

Rate Title
Or Number: DOMESTIC LIGHT AND COMBINATION SERVICE - DL

Company Rate 
Code

AVAILABILITY
Available in all territory served by the City.

APPLICABILITY
Applicable to separately metered individual dwelling units for all domestic
uses.   Single phase service.   One hundred ten (110) volts and two hundred
twenty (220) volts.  Rates generally apply to residential accounts with monthly 
average electric demand below 34.99 kw.

RATE PER METER
RATE

Service Charge: Per meter, per month $20.00

Energy Charge: Per kWh for all kWh used per month

MINIMUM CHARGE
The minimum charge under the above rate shall be the Service Charge

PAYMENT
Bills for electric service are due and payable within fifteen (15) days from
date of bill.

$0.11.45 Commented [AP1]:  Should this be $0.1145?
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CITY OF GLENWOOD SPRINGS ELECTRIC SYSTEM
Board No.    

18th  Revision Sheet No. 9 

Advice Letter No. 6 Issue Date:   Decision or Authority: Res. No. 2024-20
Signature of Issuing Officer  City Manager Effective Date:     July 2024 billing   

Cancels 17th Revision Sheet No. 9 

General Service
Classification: COMMERCIAL

Rate Title
Or Number: SMALL COMMERCIAL - BL

Company Rate 
Code

AVAILABILITY
Available in all territory served by the City.

APPLICABILITY
Applicable to all commercial users for all electrical requirements at available 
secondary voltage, single phase or three phase service. Rates apply to 
commercial accounts with monthly average electric demand between 35 Kw 
and 69.99 kw.

Applicable to all commercial users for all electrical requirements at available 
secondary voltage, single phase or three phase service. Rates apply to 
commercial accounts with monthly average electric demand between 1 kw and 
69.99 kw.

RATE PER METER

RATE

Service Charge: Per meter, per month $25.00

Energy Charge: Per kWh for all kWh used per month

MINIMUM CHARGE
The minimum charge under the above rate shall be the Service Charge.

PAYMENT
Bills for electric service are due and payable within fifteen (15) days from date
of bill.

SPECIAL PROVISIONS
Service is classified as business when use is primarily of a business,
professional, institutional, or small industrial nature, subject to power factor
correction as contained in the rules and regulations.

$0.1215
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CITY OF GLENWOOD SPRINGS ELECTRIC SYSTEM Board No.    
18th  Revision Sheet No. 10 

Cancels 17th Revision Sheet No. 10 

Advice Letter No. 6 Issue Date:   Decision or Authority: Res. No. 2024-20
Signature of Issuing Officer  City Manager Effective Date:     July 2024 billing   

General Service
Classification: LARGE COMMERCIAL AND INDUSTRIAL

Rate Title
Or Number: COMBINED COMMERCIAL LIGHTING AND POWER - BD

Company Rate 
Code

AVAILABILITY
Available in all territory served by the City.

APPLICABILITY
Applicable to all commercial users for all electrical requirements at available
sbusiness and apartment consumers using electric energysecondary three phase service.  Rates apply to commercial accounts with 
monthly average electric demand in excess of 70 kw.

RATE PER METER
RATE

Service Charge: Per meter, per month $60.00

Energy Charge: Per kWh for all kWh used per month

MINIMUM CHARGE
The minimum charge under the above rate shall be the Service Charge.

PAYMENT
Bills for electric service are due and payable within fifteen (15) days from date
of bill.

$0.1186
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CITY OF GLENWOOD SPRINGS ELECTRIC SYSTEM
Board No.    

13th  Revision Sheet No. 12 

Cancels 12th Revision Sheet No. 12 

Advice Letter No. 6 Issue Date:   Decision or Authority: Res. No. 2024-20
Signature of Issuing Officer  City Manager Effective Date:     July 2024 billing   

General Service
Classification: MUNICIPAL

Rate Title
Or Number:               STREET LIGHTING SERVICE - ML

Company Rate 
Code

AVAILABILITY
Available for streets and highways within the City limits of Glenwood
Springs.

APPLICABILITY
Applicable for the lighting of public streets, highways, and roadways.

RATE PER METER RATE
Service Charge: Per meter, per month $25.00

Energy Charge: Per kWh for all kWh used per month

MINIMUM CHARGE
The minimum charge under the above rate shall be the Service Charge

SPECIAL CONDITIONS
This rate is applicable only to the City for lighting service rendered by the
Electric System.

$0.1069
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RESOLUTION 2024-21

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF GLENWOOD SPRINGS, COLORADO, AUTHORIZING 
THE MAYOR OR MAYOR PRO TEM TO EXECUTE REAL 
ESTATE CLOSING DOCUMENTS. 

WHEREAS, on January 20, 2023, the City of Glenwood Springs entered into a 
Memorandum of Understanding, as amended, with Habitat for Humanity of the Roaring Fork 
Valley, Inc. (“Habitat”) to develop affordable workforce housing on City owned property; and

WHEREAS, pursuant to the Memorandum of Understanding, on April 4, 2024, the City 
Council of the City of Glenwood Springs approved the form of deed and transfer of the property 
at 8th and Midland to Habitat. 

WHEREAS, the title company assisting with this transfer is requesting a resolution 
authorizing the Mayor or Mayor Pro Tem to execute closing documents; and 

WHEREAS, pursuant to Section 3.3 of the City Charter, the Mayor or Mayor Pro Tem has 
the authority to execute closing documents for the sale of the property on behalf of the City.  

NOW, THEREFORE, IT IS RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF GLENWOOD SPRINGS, COLORADO, THAT: 

Section 1. The above recitals are hereby incorporated as findings by the City Council of the 
City of Glenwood Springs

Section 2. The Mayor or Mayor Pro Tem is hereby authorized to execute any and all necessary 
documents for the transfer of the property at 8th and Midland, Glenwood Springs, Colorado 81601. 

INTRODUCED, READ, AND PASSED THIS 18TH DAY OF APRIL.

CITY OF GLENWOOD SPRINGS, COLORADO

Ingrid Wussow, Mayor
ATTEST:

Ryan Muse, City Clerk
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Proclamation: National Donate Life Month 
    
Action Requested: Proclaim April to be National Donate Life Month 
    
Department: City Clerk 
  
Presented By:  Ryan Muse 
    
Strategic Goals: Protect and Preserve our Quality of Life 
    
Background Info: National Donate Life Month is designed to educate the public on the importance of becoming an 

organ, eye, and tissue donor. 
    
Issues: NA 
    
Fiscal Impact: NA 
    
Legal Review: NA 
  
Staff Recommendation: NA 
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NATIONAL DONATE LIFE MONTH 

WHEREAS, April is National Donate Life Month;  

WHEREAS, 1 person could save 8 lives through organ donation and heal up to 75 lives through 
tissue donation; 

WHEREAS, Since 2001, you can sign up to be a donor by saying yes when obtaining your driver’s 
license, drivers permit, or state id;  

WHEREAS, There are nearly 2,000 people on the waiting list for a lifesaving organ transplant 
operation in Colorado and more than 103,000 are waiting nationwide;  

WHEREAS, More than 68 percent of Coloradans have signed up to be organ, eye and tissue 
donors and save lives through organ and tissue donation and transplantation. Anyone can 
register to be an organ, eye and tissue donor, regardless of age, race, medical history, religion 
or income. Even those with chronic conditions, such as hepatitis and diabetes, can sign up to 
give the gift of life at any age;  

WHEREAS, the Chris Klug Foundation has a mission to educate individuals to register as organ, 
eye, and tissue donors and inspire those in the transplant community;  

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of 

Glenwood Springs, Colorado to be affixed, this 6th day of April, in the year 2023. 

 

__________________________________ 

Ingrid Wussow, Mayor 

City of Glenwood Springs 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: YouthZone Update 
    
Action Requested: YouthZone is giving an update on their current contributions to our community. 
    
Department: City Clerk 
  
Presented By:  Steve Boyd 
    
Strategic Goals: Provide Efficient and Responsive City Government 
    
Background Info: Currently, the City works together with Youth Zone regarding juvenile offenders seen by the Municipal 

Court. When a juvenile is recommended by Judge Mauer and Prosecutor Collins to seek retribution, 
the City uses Youth Zone for those services.   

    
Issues: NA 
    
Fiscal Impact: NA 
    
Legal Review: NA 
  
Staff Recommendation: NA 
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FISCAL YEAR 23-24 UPDATE – APRIL 2024
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9th Judicial District and YouthZone

Our organization serves a very diverse and expansive region, encompassing 

Pitkin, Garfield, Rio Blanco, and Eagle counties. 

Basalt
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PROGRAMS & SERVICES

Youth Services
Assessments – Youth and Family
Youth Advocacy - Case Management
Counseling – Individual
Substance Use Counseling & Education
Restorative Justice
Victim/Offender Mediation
Teen Groups
Useful Public Service
Deferred Sentencing Programs through Courts
Diversion
Life Skills Classes
Youth Coaching
CYDC Detention Screening 9th District

Parent Support
Parent Consultation
Parent Education
Family Mediation

Online Referral Form
www.youthzone.com
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2023 Highlights
• Reduced the time between referral and scheduling by more than 

half, from 9 days to 4 days
• Contracted with 6 local mental health providers with specialties 

in trauma, substance use, and family therapy.
• Rekindled and expanded partnerships with school districts, law 

enforcement agencies, courts, and local governments
• Hired our new clinical supervisor, who will provide 360 of clinical 

supervision each year
• Hired a Parent Education and Community Outreach Coordinator
• Added an additional Substance Program staff member
• Hired a staff that is 75% bilingual
• Trained employees in Mental Health First Aid, Trauma Informed 

Care, and Motivational Interviewing
• Grew the budget from $1.5m to $2.4m
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Our goals for FY24-25:

1) Leverage community partnerships for better outcomes and 
outreach. This includes coordinating with schools and law 
enforcement agencies to identify pre-ticket youth

2) Reduce barriers to access, including transportation, 
language, cost, and timeliness.

3) Improve capacity to serve youth and families in need 
of mental health and substance use intervention
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On track to meet or surpass last FY's numbers...

FY22-23 FY23-24 to Date

Assessments 488 440

Unique Youth 397 337

Community 

Members Served

1500+ 1400+

Substance Use 

Education Classes

46 98

Restorative 

Justice Sessions

41 80

Life Skills Classes 50 25
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• 48% female, 51% male, 1% other

• 55% Latino, 42% Caucasian, 1% African
American, 1% Multiracial

• 74% court, 8% school, 7% parent/ self,
6% other, 5% law enforcement

• Possession of Marijuana, Possession of 
Alcohol, Fighting, Petty Theft, Parent
Consultation

• 47% reported improvement on at least one metric on our survey

Already surpassed in GWS...
FY22-23 FY23-24 

to Date

Assessments 73 93

Unique Youth 68 76

Community 

Members Served

294 311

Completion Rate 85% 90%

Reoffense Rate 98% 93%
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Thank you so much for your support!

Contact:

Jami Hayes, Executive Director

970-309-4634

Glenwood Springs Office

970-945-9300

Donations to support our work can be made at:
www.youthzone.com
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Ordinance 2024-06; Budget Amendment 2 
    
Action Requested: Adoption of Ordinance 2024-06 amending the 2024 budget. 
    
Department: City Administration 
  
Presented By:  Steve Boyd 
    
Strategic Goals: Provide Efficient and Responsive City Government 

Preserve and Improve Infrastructure 
Protect and Preserve our Quality of Life 
Generate Sustainable Economic Development  
Ensure Public Safety 

    
Background Info: Each year we periodically pass ordinances that amend the annual budget to make financial reporting 

more accurate and consistent, and to appropriate funds as defined in our code and city charter.  
    
Issues: None at this time. 
    
Fiscal Impact: Please see Exhibit A for line items. 
    
Legal Review: NA 
  
Staff Recommendation: Approval of Ordinance 2024-06. 
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ORDINANCE NO. 06

Series of 2024

AN ORDINANCE OF THE CITY OF GLENWOOD SPRINGS, 
COLORADO, AMENDING THE 2024 APPROPRIATION ORDINANCE 
TO REFLECT CARRYOVERS FROM THE 2023 BUDGET, 
REALLOCATION OF FUNDS, AND EXPENDITURES APPROVED 
AFTER SUBMISSION OF THE 2024 BUDGET.  

INTRODUCED, READ, PASSED, AND ORDERED PUBLISHED BY TITLE ONLY 
THIS 18th DAY OF APRIL, 2024.

CITY OF GLENWOOD SPRINGS, COLORADO

ATTEST:
Ingrid Wussow, Mayor

Ryan Muse, City Clerk
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Exhibit A

Ordinance 2024-03 Budget Amendment 

Fund Org Object Increase Decrease Decription Account

General
01153 51710 $25,000 Polling for Street Tax Renewal Professional Services (Streets)
01141 51710 $10,644 Carryover for Cleer contract for ECAP (split with Electric) Professional Services (Comm Dev)
01141 52855 $140,869 Affordable Housing Development Incentives (Habitat - 8th and Midland)Affordable Housing
0125050 42412 $7,535.94 Plan Review Grant Revenue Plan Review
0125030 42110 $11,593.75 Building Permit Fee Grant Revenue Building Permit Fees
0125050 42412 $200.00 Final Plan Fee Grant Revenue Final Plan Fees
0125050 42412 $13,479.84 School Land Dedication Fee Revenue Plan Check and Record Fees

Street Tax
1330 60000 $79,516 Carryover from Meadows to complete project Projects
1330 60000 $109,318 Carryover from Red Mountain North Phase 1  to complete project Projects

Water
2145 60000 $100,000 Carryover Blake Avenue Design Fees Projects
21420 59520 $60,000 Carryover rapid mixer replacement not sourced in 2023 Capital Outlay
21420 59520 $60,000 Carryover for UV replacement received in 2024 Capital Outlay
2145050 42570 $24,543.00 Water Improvement Fee Grant Revenue Water Improvement Fees
2146050 42580 $26,382.00 Sewer Improvement Fee Grant Revenue Sewer Improvement Fees

Electric
24220 51710 $10,644 Carryover for Cleer contract for ECAP (split with Comm Dev) Professional Services
24220 54610 $15,000 Increase in energy conservation from $140,000 to $155,000 Energy Conservation
2450 60000 $50,000 Carryover for Red Mountain South undergrounding Projects
2450 60000 $600,000 Carryover for Cardnell Substation Projects
24999 55910 $240,000 Carryover for Bucket Truck to arrive in 2024 instead of 2023 Transfer to Fleet

Capital Projects Fund
3130030 42425 $32,998.86 Parkland Dedicaton Fee Grant Revenue Parkland Fee-in-lieu

A&I
3300060 43710 $4,000,000 South Bridge contribution from RFTA Contributions/Donation
3330 60000 $5,000,000 South Bridge right of way acquisition and engineering Projects

Fleet Fund
6450070 44390 $240,000 Carryover transfer from Electric to Fleet for Bucket Truck Transfer to Fleet
64110 59520 $240,000 Carryover purchase of Electric Bucket Truck Capital Outlay

Fire Equip
7020030 42590 $9,566.36 Fire Impact Fees Grant Revenue Fire Impact Fees

DDA
8630 60000 $199,774 Carryover from 2023 for Cooper Street Design DDA Projects
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Exhibit A

Ordinance 2024-06 Budget Amendment 

Fund Org Object Increase Decrease Decription Account

General

01112 51110 $24,000 Eliminate Housing Allowance from City Manager Compensation Regular Wages

01112 51210 $12,480 Reduce City Manager Health Insurance Spend Health Insurance

01141 51710 $23,000 Reduction in Cost of Communications Firm from Contract Delay Professional Services

01122 51610 $50,000 Rollover of chairs and tables in Art Center received in 2024 Supplies

Water

21430 51710 $14,050 Rollover of Engineering for Wastewater Plant 5 Year Maintenance Plan Professional Services

2145 60000 $60,000 Rollover for Rapid Mixer Repair Parts Ordered in 2023 Received in 2024Water Projects

2146 60000 $60,000 UV Replacement Parts Carryover- Equipment not Received in 2023 Wastewater Projects

2146 60000 $45,000 Digester Air Balance and Roof Repair Carryover at WW Treatment Plant Wastewater Projects

Electric

2450060 43710 $624,173 Increase in Revenue from Developer Contributions (Transformers) Developer Contributions

24380 59520 $624,173 Increase in Outlay from Purchases on Behalf of Developers (Reimbursed)Capital Outlay

Landfill

299999 55930 $75,000 Landfill contribution for Blade 770 (discussed with Council on 4-4-2024)Transfer to Fleet

Capital Projects Fund

3110 60000 $50,000 Rollover of City Hall patio repairs Projects

3110 60000 $30,000 Rollover of City Hall Isolation Valves received in 2024 Projects

3100040 42310 $100,000 Receiving more from grant in 2024 than originally expected Grant Revenue

3135 60000 $200,000 50% City match required from Grant Projects

3100040 42310 $19,500 Pass through from Roaring Fork Mtn Bide Association Grant Revenue

3135 60000 $19,500 Pass through from Roaring Fork Mtn Bide Association Projects

3135 59520 $39,990 Mobile field painting robot Capital Outlay

3135 59520 $65,000 New Ice Rink Plant Controller Capital Outlay

3135 59520 $349,708 Rollovers; generator, rink improvements, remote door locks, arts center repairsCapital Outlay

3135 60000 $25,000 Mural Festival and Project - paid for from Art Fee reserve Projects

3135 60000 $63,000 Removes trailer and fitness equipment that was duplicated in the budgetProjects

A&I 3135 60000 $398,662 Rollover of remaining parking garage repairs at 9th and Cooper Projects

3135 60000 $298,390 Rollover of planned Parks Headquarters repairs Projects

33300 52510 $197,572 FAB grants; not included in original budget Grants

Fleet

6430070 44455 $75,000 Landfill contribution to purchase 770 blade Funding Public Works

6430070 44430 $35,000 Water/Wastewater contribution to purchase 770 blade Funding Public Works

6430070 $55,000 Capital Projects contribution to purchase 770 blade Funding Public Works

64110 52610 $17,500 Fuel Master required software upgrade Technology

6430 60000 $197,300 Fleet Building Roof Repair Carryover from 2023 Fleet Projects

DDA

8630 60000 $30,000 6th Street Devolution Survey Fees - Passed by DDA on February 20 DDA Projects

8630 60000 $70,000
Property Acquisition for 6th St Construction Phase 1 - DDA passed 2-
20 DDA Projects
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Award of RFP 2023-36P for Trash, Restroom and Mowing Services 
    
Action Requested: Approval of contracted services to improve maintenance quality of City parks and the downtown core. 
    
Department: Parks & Recreation 
  
Presented By:  Rod Tarullo, Steve Boyd 
    
Strategic Goals: Protect and Preserve our Quality of Life 
    
Background Info: Prior to Covid, parks and public space work generally focused on approximately 80% horticulture, 

beautification, and upkeep of infrastructure, with the other 20% of efforts addressing trash and public 
restrooms. During Covid, Parks agencies across the county experienced dramatic shifts in use of 
outdoor space with the largest, significant impacts to the trash and restroom side of operations.  In 
fact, the need for resource allocation switched to 80% trash and restrooms, and 20% horticulture, 
beautification, and infrastructure upkeep.  We continue to see more people outdoors in public spaces, 
with trash and restrooms now being the highest priority of most parks team members’ efforts.  This 
has led to an eventual decline in the upkeep of the overall park system in the community.  This 
situation is not unique to Glenwood Springs.  Several other municipalities have gone to contract labor 
to address trash, restrooms, and mowing, freeing up in-house labor to focus on the other elements of 
the park system.    

    
Issues: The challenges faced when trying to maintain our parks system are caused in part by: 

• Increased park and public space users. 
• Shifts in expectations and demands of our visitors and residents. 
• Overall park system needs to ‘raise the bar” to provide higher levels of service. 
• Increases in costs of materials/supplies, and labor. 
• Work force related issues as the duties for parks employees are less than desirable. The 

image of what park work “should” look like creates significant challenges. 
• Greater maintenance demands coming as projects are built out: 6th Street, North Landing, 

27th Street tunnel, Blake Street, Cooper Street, 3 Mile Park, downtown alley improvements, 
South Bridge and additional trails and activated open space. 

    
Fiscal Impact: We have previously used contract labor to handle trash removal in the downtown area and mowing at 

Rosebud cemetery.  In late 2023, Request For Proposal (RFP) 2023-36P  was issued to receive quotes 
for trash removal in all parks and public spaces, public bathroom cleaning, and mowing of grass areas 
in the park system. We received two bids for these services.  One was for a continuation of trash 
removal in the downtown area by one contractor, and the other for mowing, restrooms, and trash in 
the rest of the park system from another contractor.  Both contractors have experience and 
infrastructure to provide the services requested. The preparation of the RFP was beneficial to help 
identify numbers and locations of trash receptacles (over 200) where we could adjust placement and 
numbers for more efficiency.  After review of the proposals it was determined that keeping the larger 
turf areas internally for mowing and having the contractor mow the smaller turf areas in the system 
makes the most financial sense, saving approximately $59,000 in annual costs. 
 
The total cost for providing contractor serviced trash, restroom, and mowing is $561,000 annually. 
There is $121,000 in the current parks budget for previous contractual services that would no longer 
be needed. These additional contracted services would allow us to eliminate seasonal employee costs 
of around $134,000.  Staff would like Council to consider allocating 1/2 of the 7.5% transfer from the 
Tourism Fund that is to be used for mitigating the effect of the tourism industry on City infrastructure 

Packet Page 110



which would be approximately $65,000.  That would make the increase $241,000 per year.  Staff 
believes that this structure would enable us to provide a noticeably higher level of City-wide service 
and better keep up with continued increases in future demand by not replacing one or more full-time 
positions that come open from impending retirements, and potentially allocating those funds in a 
more efficient way. 
 
In the immediate future these contracts will help maintain a satisfactory service level while the parks 
team operates from temporary headquarters and without certain equipment damaged in the recent 
fire.  Replacement of equipment will differ somewhat based on whether or not we've outsourced 
these tasks.  It should be noted that even with outsourced help our team will need to support the 
contractors, especially in the beginning as we integrate their activities into our regular workflow. 

    
Legal Review: Legal will approve contract terms. 
  
Staff Recommendation: Staff is recommending that we award RFP 2023-36P between the two compliant bidders, assign 50% 

of the 7.5% tourism transfer that offsets the impact of tourism to the contracts, and amend the 
budget accordingly.  This recommendation may change between this work session and the evening 
agenda based on the outcome of the discussion. 
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1. Introduction 
 
The City of Glenwood Springs (City) is soliciting proposals from qualified contractors 
(Contractor) for the following sections: 

1. Solid Waste Removal: The collection of solid waste from individual containers within 
the City Parks and Public Spaces. (collectively referred to herein as “collection 
services”). 

2. Bathroom Cleaning: The cleaning of bathrooms within City Parks. 
3. Turf Maintenance: The turf mowing and trimming within City Parks. 

 
The City may award a full or a partial contract as a result of this RFP.  Contractors are welcome 
to bid on a single section or all sections of the RFP. The start date for services is to be set by 
mutual agreement between the City and Contractor and is anticipated to be in the Spring 2024.  
 
2. General Information 

 
The City maintains over 200 individual public waste containers in our parks, trails and public 
areas, bus stops and maintains 16 individual restrooms in 6 restroom facilities that are located 
in 5 Parks. The bathroom locations and quantities are as follows: Two Rivers Park (4), Veltus 
Park (4), Downtown (2), Axtell Park (2), Sayre Park (2), Sopris Ballfields (2). The turf mowing 
and trimming portion will include approximately 36 acres of turf in thirteen (13) separate parks. 
(See Exhibit A) 
 
The Contractor selected must provide timely service for all solid waste removal, restroom 
cleaning, and mowing and trimming needs as well as assist the City in service adjustments over 
time to increase or decrease service depending on needs. 
 
 
3.   Basis of Proposal 
 
Proposals submitted will be for the Contractor to provide for the exclusive collection of solid 
waste in the areas of the City as shown on Exhibit B.  Contractor shall provide the following 
equipment and services: 
 
Downtown.  In all locations, manual labor is required for service, due to existing physical 
constraints.  (See also below seasonal service requirements.) 

 
Parks.  Approximately 110 permanent waste bins are located in city park areas, on City 
property.  In these locations, manual labor is required for service to the waste stations in the 
Parks system, but parking is available within walking distance of each station.  (See also below 
seasonal service requirements.) 

 
Trails.  Approximately 36 permanent waste bins are located along the City and joint use trails. 
In these locations, manual labor is required for service to the waste stations along the public trail 
system, but parking is available within walking distance of each station. No contractor vehicles 
are allowed on trails. (See also below seasonal service requirements.) 
 
Maintenance.    Trash containers require once per month cleaning of the interior liner and the 
openings for disposal, by Contractor or subcontractor.  Proposals should describe the 
Contractor’s policy on maintenance. Trash containers require surface cleaning on an as-needed 
basis. 
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Seasonal Service Requirements.  Due to the seasonal nature and popularity of our downtown, 
parks and trails, especially in summer, the City is looking for a Contractor able to service the 
areas more often in the summer and less often in the winter.  The City desires a schedule that 
aligns with the following: 

 
3.1 Trash 
 

Summer Operations 
 
 Downtown 

  
May 1st- September 30th 

                Monday, Wednesday, Friday (1 x per day) completed before 3 pm. 
                Trash receptacles = 40-45 
 
Bethel 

  
May 1st- September 30th 

                Monday, Wednesday, Friday (1 x per day) completed before 10 am 
                Saturday & Sunday (1 x per day) completed before 10 am). 
                Trash receptacles = 8-10 
 
                

 Parks 
 May 1st- September 30th 
                Monday, Wednesday, Friday (1 x per day) completed before 3 pm 
                Saturday & Sunday (1 x per day) completed before 3 pm). 
                Trash receptacles = 105-110 
                 
Trails 
 May 1st- September 30th 
                Monday, Friday (1 x per day) completed before 3 pm 
                Trash receptacles = 35-40 

  
Bus Stops 
 May 1st- September 30th 
                Monday, Wednesday, Friday (1 x per day)  
                Trash receptacles = 20-25 
             
Winter Operations 

  
 Downtown 

  
October 1 – April 30th 

                Monday, Wednesday, Friday (1 x per day) completed before 10 am 
                Saturday (1 x per day) completed before 10 am). 
                Trash receptacles = 50-55 
                

 Parks 
October 1 – April 30th 

                Monday, Wednesday, Friday (1 x per day) completed before 3 pm 
                Trash receptacles = 105-110 
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Trails 

October 1 – April 30th 
                Monday, Friday (1 x per day) completed before 3 pm  
                Trash receptacles = 35-40 

  
Bus Stops 

October 1 – April 30th 
                Monday, Wednesday, Friday (1 x per day)  
                Trash receptacles = 20-25 

 
3.2 Bathrooms 
Proposals submitted will be for the Contractor to provide for the exclusive cleaning of 
bathrooms in the areas of the City as shown on Exhibit B.  Contractor shall provide the 
following equipment and services Monday – Sunday, 8am – 12 pm. 

 
Maintenance.     

  Daily Service: Clean toilets & urinals 
    Clean sinks 

Scrub floors and hose out facility    
Fill toilet paper 

    Fill paper towels 
    Fill soap dispenser 
    Sweep floor 
    Wet mop 
    Fill Air freshener as needed 
   

Weekly Service: 
  Scrub floors and hose out facility 
  Clean trash cans 
  Wipe walls down  
 
 
Summer Operations 
 
Downtown & Parks 

 
May 1st- September 30th 
            Monday – Sunday (1 x per day) completed before 12 pm 
 16 Individual Units                 

 
Winter Operations 
Downtown  

 
October 1st- March 30th  
Monday – Sunday (1 x per day) completed before 12 pm 
 2 Individual Units 

 
 
3.3 Mowing and Trimming 
Proposals submitted will be for the Contractor to provide for the mowing and trimming of 
turf in the areas of the City as shown on Exhibit B.  The turf mowing and trimming 
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portion will include approximately 36 acres of turf in thirteen (13) separate parks. 
Contractor will bid each of the 13 parks separately as shown in the attached Bid 
Schedule. Contractor shall provide the following services within the timeframe of 
Monday- Friday, 8am – 3 pm: 

  Weekly Service: 
   Mowing of turf areas 
   Trimming of areas 

 
 
3.4  Term of Contract. The Contractor shall provide a proposal based on a three-
year contract.  Contractor shall provide and itemized quote with fixed pricing for all 
services, with an allowance for cost discussion every year throughout the term of the 
Contract. 
 
3.5 Trash Materials.  Contractor shall provide a dark, opaque bag liner in the 
collection and replacement of each trash bin service.  Bag liner must be made from at 
least 75% post-consumer recycled plastic. With approval Contractor may choose to not 
use a liner. Preference will be given to contractors that can reduce the amount of plastic 
bag liners used. Contractor is required to deposit bagged/loose materials into the City of 
Glenwood Springs Landfill.   
 
3.6 Bathroom Cleaning Materials.  Contractor shall provide all cleaning materials to 
clean and disinfect bathrooms. Any plumbing or maintenance issues shall be reported to 
the city. 
 
3.7 Toilet Paper and Paper Towels.  Contractor shall provide all toilet paper and 
paper towels that meet the specifications of the City 

 
3.8 Data Collection.  The Contractor is responsible for submitting monthly reports to 
the City, outlining the total tonnage of trash collected through the service.  
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City of Glenwood Springs 2/26/2024

No. QTY. Unit Description and Unit Price in Words Unit Price Total Price

1 12 LS Summer season daily cleanding per bathroom including: man-hours, cleaning 
supplies,toilet paper, and paper towels.

$7,362.68 88,352.16$        

#NAME?
(Lump Sum Price - Words) (Numeric) (Numeric)

2 LS Winter season daily cleanding per bathroom including: man-hours, cleaning 
supplies,toilet paper, and paper towels.

$7,793.75 15,587.50$        

#NAME?
(Lump Sum Price - Words) (Numeric) (Numeric)

2 150 LS Summer season weekly service of trash cans including: trash bags and 
monthly power wash cleaning of trash cans and liners.

$574.16 86,124.00$        

#NAME?
(Lump Sum Price - Words) (Numeric) (Numeric)

150 LS Winter season service of trash cans including: trash bags and monthly power 
wash cleaning of trash cans and liners.

$797.03 119,554.50$      

#NAME?
(Lump Sum Price - Words) (Numeric) (Numeric)

3 1 LS Mowing & Trimming: City Hall - 101 8th St $1,364.23 1,364.23$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

4 1 LS Mowing & Trimming: Veltus Park - 901 Midland $12,278.05 12,278.05$        
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

5 1 LS Mowing & Trimming: Gregory Park - 155 Center Drive $3,069.51 3,069.51$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

6 1 LS Mowing & Trimming: Brush Creek Mountain Park - 1000 Brush Creek Lane $1,023.17 1,023.17$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

7 1 LS Mowing & Trimming: Centennial Park - 828 Grand Ave $2,046.34 2,046.34$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

8 1 LS Mowing & Trimming: Rosebud Cemetery - 3420 Grand Ave $40,926.84 40,926.84$        
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

9 1 LS Mowing & Trimming: Conservancy Park - 41087 Sky Ranch Dr $4,092.68 4,092.68$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

BD2023-0XX BID SCHEDULE - UPDATE
City of Glenwood Springs Parks - RFP for Contracted Services for Calendar Year
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City of Glenwood Springs 2/26/2024

No. QTY. Unit Description and Unit Price in Words Unit Price Total Price

BD2023-0XX BID SCHEDULE - UPDATE
City of Glenwood Springs Parks - RFP for Contracted Services for Calendar Year

10 1 LS Mowing & Trimming: Sister Lucy Downey Park - 51183 Hwy 6 & 24 $2,046.34 2,046.34$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

11 1 LS Mowing & Trimming: Axtell Park - 1102 Grand Ave $2,046.34 2,046.34$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

12 1 LS Mowing & Trimming: Community Center - 100 Wulfsohn Rd $9,278.05 9,278.05$          
#NAME?

(Lump Sum Price - Words) (Numeric) (Numeric)

Total of All "A" Items (Complete Project): 387,789.71$                    

B-2APacket Page 117



City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: West Mountain Regional Housing Coalition Buy Down Program  
    
Action Requested: This work session item is included on the evening agenda so Council has the opportunity to take action 

if it chooses to.  Otherwise, this item can be removed during agenda changes at the beginning of the 
meeting. 

    
Department: Economic and Community Development 
  
Presented By:  Hannah Klausman, April Long 
    
Strategic Goals: Protect and Preserve our Quality of Life 
    
Background Info: The City of Glenwood Springs is a member of the West Mountain Regional Housing Coalition 

(WMRHC). The Coalition has drafted it's first program, which is a deed restriction purchase program. 
Municipal support is one component of the initial funding strategy for program launch. To date, Pitkin 
County, Snowmass Village, Carbondale, and Aspen have committed funding and Basalt is currently 
reviewing the proposal.  
  
 WMRHC has included a memo and presentation attached to this report detailing the program 
specifics and funding request for City Council discussion.  

    
Issues: The West Mountain Regional Housing Coalition’s (WMRHC) deed restriction purchase program 

provides a mechanism to convert open-market housing into dee-restricted housing, ensuring 
affordable housing for working locals in perpetuity.  The program essentially bridges the gap for a 
qualified buyer between what is available on the market and what is affordable by providing 
significant funds at closing towards the purchase of permanent price-capped deed restriction on the 
property.     
   
 The primary goal of the program is to increase the inventory of permanently affordable housing for 
home ownership without building new units.  By working within the open-market, the Program will 
preserve existing housing by removing it from the free-market, creating a sub-market for local 
workforce to attain home ownership.  This will increase home ownership opportunities, long-term 
housing stability, and community stability and decrease pressure on rentals currently occupied by 
those that could afford home ownership.  Because eligibility for this program does not specify type of 
work, employer, or employment location (other than within the boundaries of the WMRHC region) it 
will increase mobility and resiliency of local workforce and offers opportunity for those that have 
worked in the area for many years to maintain home ownership through retirement.   The Program 
will be administered by the West Mountain Regional Housing Coalition. 

    
Fiscal Impact: The level of support is up for Council discussion. It is important to note that given program 

parameters, the funding would not be able to come from the dedicated 2C affordable housing fund.  
 There is the possibility in the future to commit 2C funding towards program participants that do meet 
2C parameters to match Coalition funding.  

    
Legal Review: Not applicable at this time.  
  
Staff Recommendation: Staff defers to Council.  
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MEMO
From: West Mountain Regional Housing Coalition 
To: Glenwood Springs City Council
Re: Introduction to West Mountain Regional Housing Coalition and Good Deeds Program
Date: April 11, 2024

West Mountain Regional Housing Coalition will introduce the organization and seek support for 
its premier program for affordable home ownership – Good Deeds. 

BACKGROUND
Like many regions throughout the state and resort communities across the nation, the Roaring 
Fork region is experiencing significant housing issues.  While many of our local governments 
and large employers have been working diligently in affordable housing for quite some time, 
the region’s housing needs continue to outpace its solutions.  Two local organizers, David Myler 
and Bill Lamont, had an idea in 2018 to create a regional housing authority to fund housing 
initiatives.  Due to lack of political will and eventually the pandemic, efforts to create a regional 
organization were not successful at that time.  However, in 2019, the grassroots group was able 
to secure a small amount of funding from local governments to develop a Greater Roaring Fork 
Regional Housing Study that provided a housing needs assessment with staggering results.  

Following the results of the Housing Study and a follow-up Housing Data Supplement, the ad-
hoc group was formally established as a nonprofit organization in the spring of 2022 – West 
Mountain Regional Housing Coalition (WMRHC or Coalition).  With $10,000 of initial investment 
from each of its eight members in 2022 and again in 2023, the Coalition has held monthly 
meetings, completed a Strategic Operations Plan, applied for and been awarded $150,000 in 
state grants, and in September of 2023 hired its first, part-time staff person.  

The WMRHC Strategic Operations Plan clearly identifies the Coalition’s values, target 
population, approach, and goals and strategies for the Coalition through 2026.  Those goals, in 
general, are to increase the amount of housing available to locals, increase the number of 
households benefitting from housing assistance, secure funding to provide housing programs, 
and to establish a strong, durable organization that supports the region. 
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With the addition of staff and the reliance on data-supported solutions, the Coalition will now 
work towards creation and implementation of three priority programs – Buy Down, Rental 
Assistance, and ADU Support – as well as continuing the work necessary to securely establish 
the new organization in this region.  

DISCUSSION
Glenwood Springs has been a member of the West Mountain Regional Housing Coalition since 
its initial formation and inception as a 501c3 organization, with Hannah Klausman serving as the 
City’s representative on the board since 2022 and Shelley Kaup representing Roaring Fork 
Transportation Authority since January 2024. The regional organization is proving to be a model 
for effective regional collaboration and is setting a vision for partnership and alignment across 
governments, nonprofit organizations, and private businesses that has the potential to deliver 
an innovative approach to housing. Part of this vision includes the implementation of a new 
program that will provide funding towards the conversion of free market housing into 
permanent deed restricted affordable housing to serve the regional workforce. 

This program is intended to allow the WMRHC to make a payment towards the purchase price 
of a residential property in exchange for the recording of a price-capped deed restriction on the 
property in perpetuity. The payment will be applied at closing to reduce the principal on the 
first mortgage loan. The service area for the program is regional and available for use on 
properties anywhere in Pitkin and Garfield Counties. 

WMRHC staff will provide further details about the organization and the program and will be 
available to answer questions from City Council. Following the presentation by WMRHC, 
Glenwood Springs staff will support Council in discussing a suggested contribution of $200,000 
towards the new program. 

To date, Pitkin County, Snowmass Village, Basalt, and Carbondale have made commitments 
towards the program. A specific funding committee has also been working on creating funding 
mechanisms for employers and area philanthropic organizations with promising feedback and 
participation from area employers. 
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West Mountain Regional 
Housing Coalition

to 
Glenwood Springs 

City Council 

April 18, 2024

April Long, Programs Director
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West 
Mountain 
Regional 
Housing 
Coalition
Established 2022
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Top 5 Job Sectors: 
• Accommodation and Food Service
• Arts, Entertainment and Recreation
• Local Government
• Real Estate
• Retail Trade State of Colorado  Demographer’s office Packet Page 123



30%
AMI

60%
AMI

80%
AMI

120%
AMI

150%
AMI

180%
AMI

100%
AMI

Emergency 
Shelter/ 

Transitional

Affordable/
Subsidized 

Rentals
Very Low 
Income: 
$24,000 

($12/hour)

Low Income: 
$48,000

Moderate 
Income: $63,000

Middle 
Income: 
$79,000

Upper Middle 
Income: 
$119,000

Upper 
Income: 

$143,000

Market For-Sale

High End Market

Housing Continuum
These incomes are based 
on 2023 Garfield County 2-
person households. 

Eagle County 100% AMI: $95,000

Garfield County 100% AMI: $80,000

Mesa County 100% AMI: $70,000
Market Rentals/
Entry For-Sale
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Affordable Home Price Points

100% AMI 200% AMI 300% AMI
Garfield 
County
Median price: 
$885k

$282,600 $508,600 $847,700

Pitkin 
County
Median price: 
$3M

$325,600 $651,200 $976,800
Based on CHFA 2023 Rent and Income Limits and a 7% interest 

rate

$89,300-
$109,200

$198,400
-
$205,800

$297,600
-
$308,700
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30%
AMI

60%
AMI

80%
AMI

120%
AMI

150%
AMI

180%
AMI

100%
AMI

Emergency 
Shelter/ 

Transitional

Affordable/
Subsidized 

Rentals
Very Low 

Income: $24,000 
($12/hour)

Low 
Income: 
$48,000

Moderate 
Income: $64,000

Middle 
Income: 
$80,000

Upper Middle 
Income: 
$119,000

Upper Income: 
$143,000

Market Rentals

High End 
Market

Housing Continuum

Those that should be in homeownership 
are in the rental market

Market For-Sale

Market Rentals/
Entry For-Sale

Market Rentals

These incomes are based 
on 2023 Garfield County 2-
person households. 

Eagle County 100% AMI: $95,000

Garfield County 100% AMI: $80,000

Mesa County 100% AMI: $70,000
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$30,000 $130,000 $230,000

$80,000 $180,000

TOSV Studio & 1bd

2-3bd

For-Sale

Cat 3 Cat 4Cat 2 Cat 5Aspen ROCat 1

Cat 2 Cat 3Carbondale Cat 1 Cat 4 RO

Glenwood 
Springs

For-Sale: Cat 1 Cat 2
Rental

Cat 2Basalt Cat 1 Cat 3

Eagle Co. Rental For-Sale

Pitkin Co. Cat 3 Cat 4Cat 2 Cat 5 ROCat 1

Cat - Category within local housing program

RO - Resident Occupied deed restriction
Median Income 2-

person HH

For Sale: RO

RO
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WMRHC: Development Neutral Pilot Programs

Rental Funds Support ADU Incentive Program Deed 
Restriction 
ProgramFirst and last month’s rent 

(grant or loan) to support an 
individual/family in securing 

a new rental 

Support for adding 
additional workforce 

housing to an existing 
property

Renters Homeowners Home Buyers
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Introducing:  Good Deeds

Program Goals:
1) Increase the supply of affordable housing in region

● Convert free market homes into affordable homes by buying a 
permanent deed restriction

1) Help local workers into home ownership
○ Offer 30% of purchase price at closing so home buyer gets 

home at 70% of asking price

Bridging the gap between what is available on the market and what is 
affordable to a working local.  
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Who qualifies?
Local workforce!   Anyone working full time for an employer in 
Garfield, Eagle or Pitkin Counties. 

What are the requirements?
● Primary residence, no rentals
● Maintain full-time work for local employer, re-qualify annually 

○ can retire after 10 years of local work and retirement age
● Own no other residential property
● Limited to, but guaranteed, 3% simple interest annually 

○ Capital improvements accepted

Introducing:  Good Deeds
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WMRHC’s Contribution:
30% of the contracted purchase price in exchange for a price-capped deed 
restriction on the property. 

Home Details:
A qualified buyer locates a for sale, free market home in either Garfield, 
Eagle or Pitkin County that has a maximum purchase price as follows:

Pitkin (upvalley of and including Basalt): $1,500,000
Garfield (upvalley of and including Glenwood): $1,200,000
Garfield (remainder): $800,000
Eagle: Will match our guidelines  

Introducing:  Good Deeds
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FAQ’s
Is there an income cap? No. 
Our primary goal is to increase the inventory of deed restricted housing. 
Secondary goal is to support mid to high earners in owning a home and exiting the 
rental market. Data shows that almost no one working locally can afford a home 
locally, and the price-cap on the deed is a deterrent for those who can. 

How were price caps and %’s calculated?
Ideally workers would live close to where they work. The upvalley market must be 
subsidized more to make this possible. 

Why fund this when there is not a guaranteed ROI back to organizations?
Your organization (and your employee) needs a community, not just a house.  Not all 
employers can provide housing and our existing housing programs can’t provide 
enough for the whole community. Linking housing directly to an employer creates an 
inflexible and stuck workforce. WMRHC is focused on a resilient regional workforce. 

Packet Page 135



$$  Funding Strategies $$
 Local Governments are taking the lead —----- Goal = $3 million

● Pitkin County - $2 million
● Carbondale - $100K
● Snowmass - $250K
● Aspen - $450K

Philanthropic Match —---------------------------------   Goal = $3 million
Employee Investment Trust —---------------------    Goal = TBD

$3 million = 7 - 15 homes
$6 million = 15 - 30 homes

How much does it cost to build 30 homes right now? 
How long would that take?  
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Questions?
April Long - april@wmrhousing.org
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Good Deeds
Regional Deed Restriction Purchase Program
Program Guidelines

The West Mountain Regional Housing Coalition’s (WMRHC) deed restriction purchase program, 
Good Deeds, provides a mechanism to convert free-market housing into deed-restricted 
housing, safeguarding affordable housing for working locals in perpetuity.  The program 
essentially bridges the gap for a qualified buyer between what is available on the market and 
what is affordable by contributing funds at closing towards the purchase of a deed restriction 
on the property.   

The primary goal of the program is to increase the inventory of affordable housing for home 
ownership without building new units.  By working within the open-market, the Program will 
make existing housing attainable by subsidizing the sale, adding and deed restriction, thus 
removing it from the free-market and creating a sub-market for local workforce to afford home 
ownership.  This will increase home ownership opportunities, community and workforce 
stability, long-term housing stability, and decrease pressure on rentals currently occupied by 
those that could afford and desire home ownership.  Because eligibility for this program does 
not specify type of work, employer, or employment location (other than within the boundaries 
of the WMRHC region) it will increase mobility and resiliency of local workforce and offers 
opportunity for those that have worked in the area for many years to maintain home 
ownership through retirement.  

The Good Deeds Program will be administered by the West Mountain Regional Housing 
Coalition pursuant to the guidelines set forth below. 

Purpose of Program This program is intended to provide a mechanism for the 
WMRHC to make a payment towards the purchase price of a 
residential property in exchange for the recording of a price-
capped deed restriction on the property in perpetuity. The 
payment will be applied at closing to reduce the principal on the 
first mortgage loan.

Service Area Available for use on properties located anywhere in Pitkin and 
Garfield Counties. Those located in West Eagle County can 
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participate in a similar program offered by Eagle County Housing 
Authority called Good Deeds. 

Eligible Households Applicants must show proof of employment within the WMRHC 
service area for an average of 1400 hours per year. Applicants must 
show at least 75% of these hours are worked for a business that has 
a physical location and principal place of business in Pitkin, West 
Eagle, or Garfield Counties. Those working more than 25% of time 
remotely for out-of-region employers are not eligible. Self-
employed applicants must also show proof of a business license 
attached to a principal business location that is within the service 
area and that a majority of clients are located in the service area. 

After purchase, a household can remain eligible through retirement 
for those individuals that show proof of employment, as described 
above, for at least 10 years immediately prior to federal retirement 
age.  

After purchase, a household can remain eligible following a 
disability for those individuals that show proof of employment, as 
described above, for at least 4 years immediately prior to disability.

Eligible Properties Single family homes, condominiums, townhomes, duplexes, 
modular homes, or manufactured homes on a permanent 
foundation taxed as real property within the jurisdictional 
boundaries of Pitkin County, Garfield County and western Eagle 
County that are not currently encumbered by a deed restriction, 
right of first refusal, occupancy requirement, Land Use 
Regulatory Agreement, or similar program.

Maximum 
Purchase Price of 
Property 

$1,500,00 in Pitkin County, including or up valley of Basalt (e.g. not 
in Redstone or Thomasville)

$1,200,000 in Garfield County, including and up valley of 
Glenwood Springs

$800,000 in remainder of Garfield County

Maximum 
Contribution 
Amount

The WMRHC will contribute 30% of the contracted purchase price 
to the purchase of a price-capped deed restriction on that property.  
The payment will be applied at closing to reduce the principal on 
the first mortgage loan.  
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Buyer Down Payment A minimum down payment of 3% contributed by the Buyer 
towards the purchase price of the property is required. 
Buyers are permitted to access down payment assistance 
programs from other entities or sources. 

Deed Restriction In exchange for the payment set forth above, a price-capped 
deed restriction will be recorded against the property at the 
time of closing with the County Clerk and Recorder's office. 
The deed restriction shall govern the future use and transfer 
of the property to an Eligible Household in perpetuity.

Price Capped Appreciation is 3% simple interest annually (not 
compounding). 

Term The deed restriction is perpetual and runs with the property 
and any/all future resale transactions. The property must 
remain the primary residence of any Buyer and Buyer agrees 
to recertify their eligibility as an Eligible Household no less 
than every other year. Those deemed ineligible will be 
required to sell.

Primary Residence Buyer is required to use the property as a primary residence, as 
defined by overnight occupancy no less than 8 months out of the 
year. Short-term rentals are not allowed.  

Other Real Estate Buyer may not own any other residential real estate or 
residential property at the time of purchase or for the 
period the Buyer owns the deed restricted property, 
regardless of the location of the other property. 

Recertification Buyers must certify their eligibility as an Eligible Household no 
less than biannually.  

Pre-qualification Potential buyers must receive a pre-qualification letter from 
WMRHC prior to applying for funds.  Pre-qualification requires 
proof as an eligible household.  The pre-qualification letter will be 
considered valid for the calendar year.  Pre-qualification letters 
can be used by buyers as indicators of WMRHC interest in 
purchasing a deed restriction at 30% of the contract price on an 
eligible home. 

Application Buyer shall find and locate an eligible property available for 
purchase, enter into contract on proposed property, and submit 
an application.  Applications require a fully executed Contract to 
Buy and Sell Real Estate and are received on a first come, first 
served basis to be time and date stamped in order of completed 
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applications. Applications will be approved at the discretion of the 
Program Administrator, subject to program guidelines 
and available funds. A complete application must include: a 
fully executed Contract to Buy and Sell Real Estate, proof of 
eligible household (see pre-qualification), proof of current 
employment at a business located in Pitkin, Garfield or Western 
Eagle County, photo ID, tax return, loan application, other income 
and asset documentation, pre-qualification letter from a lender, 
and/or other financial documents as listed on the application at 
time of applying.  

Applicability All aspects of the Program eligibility and approval are at the sole 
exclusive discretion of the WMRHC Board of Directors and 
subject to these Guidelines and availability of funds. These 
Guidelines may be amended from time to time to effectuate the 
intent and goals of the Program, and, except for the provisions 
of prior recorded Deed Restrictions or other documents, shall be 
binding upon Program participants.  

Applications may be denied based on the physical condition of 
the proposed property, concerns with the purchase agreement, 
or a determination that the deed restriction purchase is not in 
the best interest of the WMRHC. 

Future Resale Neither the Program Administrator or WMRHC shall facilitate the 
resale of any price-capped deed restricted units, but shall 
approve all future buyers for lottery consideration.  No 
transactional brokerage sales fee will be due to WMRHC. 
Customary closing costs will be borne by each party. WMRHC 
reserves right of first refusal to purchase the property. 

Program Administrator The WMRHC or other as assigned by WMRHC. 

 More information A more detailed document will be developed to support these 
guidelines.  www.wmrhousing.org 

These Guidelines are subject to change based on availability of funds, 
conditions of property and market conditions. WMRHC does not discriminate 
based on race, color, sex, religion, handicap, familial status, sexual orientation, 
gender identity, or national origin.  

211 Midland Avenue, Suite 201 Basalt, CO 81621 970.948.4150 WMRHousing.org
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www.mountainlawfirm.com 

 
Glenwood Springs – Main Office       
201 14th Street, Suite 200 
P. O. Drawer 2030 
Glenwood Springs, CO 81602 

Aspen 

0133 Prospector Rd. 

Suite 4102J 

Aspen, CO 81611 

Montrose 

1544 Oxbow Drive 

Suite 224 

Montrose, CO 81402 

Office: 970.945.2261 
Fax:     970.945.7336 

*Direct Mail to Glenwood Springs 

 

 

 DATE: April 12, 2024 

 TO: Glenwood Springs Mayor and Council 

 FROM: Karp Neu Hanlon, P.C. 

 RE: Use of Executive Session  

 
 

At the April 4th work session Council gave direction to create a pilot program for mobile service 

and retail businesses.  Based on that direction, staff is proposing the attached 12-month pilot 

program set forth in Resolution 2024-18 to allow for a limited number of businesses with limited 

duration.  Staff anticipates providing an update on the program at 6 and 12 months to see if there is 

both interest and if it meets a need in the community.  As drafted, all decisions on permits would be 

made by Council. Requiring Council review and approval will add Community Development 

Department staff time to prepare packet materials for Council meetings. An alternative would be for 

Community Development Staff to review and approve the permit comparable to other longer 

duration temporary permits. 
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RESOLUTION 2024-18

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF GLENWOOD SPRINGS, COLORADO, ESTABLISHING 
A SHORT-TERM PILOT PROGRAM REGARDING 
MOBILE SERVICE AND RETAIL BUSINESSES.  

WHEREAS, the City of Glenwood Springs (City) does not currently permit mobile service 
and retail businesses to operate for more than three 14 day periods per year; and

WHEREAS, the City does allow for longer periods for other types of mobile or temporary 
business; and

WHEREAS, the City Council of the City of Glenwood Springs wishes to establish a short-
term pilot program regarding mobile service and retail businesses to determine if they are 
appropriate for the City.

NOW, THEREFORE, IT IS RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF GLENWOOD SPRINGS, COLORADO, THAT:

Section 1. The above recitals are hereby incorporated as findings by the City Council of the 
City of Glenwood Springs.

Section 2. From May 1, 2024, to April 30, 2025, the City hereby establishes a pilot program 
regarding mobile service and retail businesses as provided for herein.

Section 3. Each mobile service and retail businesses may apply for a one-time six-month 
license to be approved by City Council that may be renewed one time by City Council but in no 
event shall any permit issued pursuant to the pilot program extend past April 30, 2025.

Section 4. Each mobile service and retail business shall meet all the requirements of GSMC 
050.030 as applicable and determined by the Community Development Director.

Section 5. No mobile service or retail business may operate on public property including but 
not limited to parks, streets, rights of way and other vacant City owned property.

Section 6. Each six-month permit shall be $500.00.

Section 7. No more than five permits may be active at any one time under the pilot program.

Section 8. The City Manager is directed to develop such application forms and materials as 
may be needed to implement the pilot program. 

INTRODUCED, READ, AND PASSED THIS ____ DAY OF ____________ 2024.
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CITY OF GLENWOOD SPRINGS, COLORADO

Ingrid Wussow, Mayor
ATTEST:

Ryan Muse, City Clerk
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: City Manager 
    
Action Requested: 

 
    
Department: City Clerk 
  
Presented By:  

 

    
Strategic Goals: 

 
    
Background Info: 

 
    
Issues: 

 
    
Fiscal Impact: 

 
    
Legal Review: 

 

  
Staff Recommendation: 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: City Attorney 
    
Action Requested: 

 
    
Department: City Clerk 
  
Presented By:  

 

    
Strategic Goals: 

 
    
Background Info: 

 
    
Issues: 

 
    
Fiscal Impact: 

 
    
Legal Review: 

 

  
Staff Recommendation: 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Correspondence Incoming/Outgoing 
    
Action Requested: 

 
    
Department: City Clerk 
  
Presented By:  

 

    
Strategic Goals: 

 
    
Background Info: 

 
    
Issues: 

 
    
Fiscal Impact: 

 
    
Legal Review: 

 

  
Staff Recommendation: 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Council Social Event Location 
    
Action Requested: 

 
    
Department: City Clerk 
  
Presented By:  

 

    
Strategic Goals: 

 
    
Background Info: 

 
    
Issues: 

 
    
Fiscal Impact: 

 
    
Legal Review: 

 

  
Staff Recommendation: 
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City Council 
STAFF REPORT 

City of Glenwood Springs 
April 18, 2024 

 
Agenda Item: Adjournment 
    
Action Requested: 

 
    
Department: City Clerk 
  
Presented By:  

 

    
Strategic Goals: 

 
    
Background Info: 

 
    
Issues: 

 
    
Fiscal Impact: 

 
    
Legal Review: 

 

  
Staff Recommendation: 
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